
DREF Operational Update

Cuba: Hurricane Oscar

'HEULV�UHPRYDO�RQ�URDGV�LQ�6DQ�$QWRQLR�GHO�6XU��2FW�������6RXUFH��&5&

$SSHDO�

MDRCU010

7RWDO�'5()�$OORFDWLRQ�

CHF 467,222

&ULVLV�&DWHJRU\�

Yellow

+D]DUG�

Cyclone

*OLGH�1XPEHU�

TC-2024-000192-CUB

3HRSOH�$ìHFWHG�

320,000 people

3HRSOH�7DUJHWHG�

5,000 people

(YHQW�2QVHW�

Sudden

2SHUDWLRQ�6WDUW�'DWH�

28-10-2024

1HZ�2SHUDWLRQDO�(QG�'DWH�

31-08-2025

7RWDO�2SHUDWLQJ�7LPHIUDPH�

10 months

5HSRUWLQJ�7LPHIUDPH�6WDUW�'DWH�

28-10-2024

5HSRUWLQJ�7LPHIUDPH�(QG�'DWH�

31-08-2025

$GGLWLRQDO�$OORFDWLRQ�5HTXHVWHG�

0

7DUJHWHG�5HJLRQV�

Granma, Guantanamo, Holguin, Las Tunas, Santiago de Cuba
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Description of the Event

0DS�RI�DUHDV�DìHFWHG�E\�KXUULFDQH�2VFDU��6RXUFH��&XEDQ�5HG�&URVV��,)5&�

Date of event

����������

What happened, where and when?

+XUULFDQH�2VFDU� LPSDFWHG� &XED� RQ� ��� DQG� ���2FWREHU� ������ 7KH� VWRUP�PDGH� ODQGIDOO� QHDU� %DUDFRD�� LQ� *XDQW£QDPR� SURYLQFH�� RQ� ��

2FWREHU��ZLWK�ZLQGV�UHDFKLQJ�����NP�K��FODVVLI\LQJ�LW�DV�D�&DWHJRU\���KXUULFDQH��0RYLQJ�DW����NP�K��2VFDU�UHPDLQHG�RYHU�&XEDQ�WHUULWRU\

IRU� DOPRVW� ��� KRXUV� EHIRUH� H[LWLQJ� QHDU� *LEDUD� LQ� QRUWKHUQ� +ROJX¯Q� SURYLQFH� DV� D� WURSLFDO� VWRUP� ZLWK� ZLQGV� RI� ��� NP�K�� 7KH

PXQLFLSDOLWLHV�RI�%DUDFRD�DQG�0DLV¯��DORQJ�ZLWK�RWKHU�DUHDV�LQ�HDVWHUQ�&XED��ZHUH�KLW�KDUGHVW�E\�VWURQJ�ZLQGV�DQG�KHDY\�UDLQV�

3UHOLPLQDU\� UHSRUWV� KLJKOLJKW� VHYHUH� GDPDJH� DìHFWLQJ� KRPHV�� DJULFXOWXUH�� HOHFWULFDO� LQIUDVWUXFWXUH�� DQG� VWDWH� IDFLOLWLHV�� LQFOXGLQJ

ZDUHKRXVHV��SKDUPDFLHV��KHDOWK�FHQWHUV��DQG�VFKRROV��7KH�LPSDFW�LQ�GLìHUHQW�SURYLQFHV�ZDV�DV�IROORZV�

�� *XDQW£QDPR�� 6DQ� $QWRQLR� GHO� 6XU� UHFRUGHG� ���� PP� RI� UDLQIDOO�� ZLWK� ���� PP� IDOOLQJ� ZLWKLQ� WKUHH� KRXUV�� ,P¯DV� H[SHULHQFHG

XQSUHFHGHQWHG�îRRGLQJ��DQG�HOHFWULFDO� OLQHV�ZHUH�VHYHUHO\�GDPDJHG��$JULFXOWXUDO� ORVVHV�DQG�GDPDJHV� WR�KHDOWK� IDFLOLWLHV�DUH�VWLOO�XQGHU

HYDOXDWLRQ�

��+ROJX¯Q�������PP�RI�UDLQ�IHOO�LQ�MXVW����KRXUV��DQG�UHVHUYRLUV�ZHUH�DW�������FDSDFLW\�

��*UDQPD��5DLQIDOO�FRQFHQWUDWHG�LQ�PRXQWDLQRXV�DUHDV��ZKLFK�UHPDLQ�XQGHU�FORVH�REVHUYDWLRQ�

�� 6DQWLDJR� GH� &XED�� 7KH� HFRQRPLF� LPSDFW� ZDV� SULPDULO\� RQ� FRìHH� SURGXFWLRQ�� ZLWK� ������� FDQV� RI� FRìHH� EHDQV� FROOHFWHG� WR� SUHYHQW

KXPLGLW\�UHODWHG�ORVVHV�

��/DV�7XQDV��PRUH�WKDQ��������UHVLGHQWV�ZHUH�SURWHFWHG�IURP�WKH�KXUULFDQH
V�WKUHDW�

7KHVH�HYHQWV�XQIROGHG�LQ�DQ�DOUHDG\�FKDOOHQJLQJ�FRQWH[W�IRU�WKH�FRXQWU\��ZKLFK�LV�JUDSSOLQJ�ZLWK�SURORQJHG�VKRUWDJHV�RI�HVVHQWLDO�JRRGV

DQG�DQ�HQHUJ\�HPHUJHQF\�FKDUDFWHUL]HG�E\�IXHO�VKRUWDJHV�DQG�IDLOXUHV�LQ�SRZHU�SODQWV��*HQHUDWRUV�DQG�UHQHZDEOH�HQHUJ\�V\VWHPV�KDYH

EHHQ�XVHG�WR�PDLQWDLQ�DFFHVV�WR�EDVLF�VHUYLFHV��'HVSLWH�FRRUGLQDWHG�JRYHUQPHQW�HìRUWV��VLJQLíFDQW�KXPDQLWDULDQ�QHHGV�UHPDLQ��ZRUVHQHG

E\�WKH�KXUULFDQH��3RZHU��ZDWHU��DQG�WHOHFRPPXQLFDWLRQV�GLVUXSWLRQV�KDYH�LQFUHDVHG�WKH�YXOQHUDELOLW\�RI�UXUDO�DQG�FRDVWDO�FRPPXQLWLHV�
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ZKHUH�LQIUDVWUXFWXUH�LV�IUDJLOH��DQG�UHVSRQVH�FDSDFLW\�LV�OLPLWHG�

&XEDÎV� HDVWHUQ� SURYLQFHV� KDYH� D� KLVWRU\� RI� H[WUHPH�ZHDWKHU� HYHQWV�� VXFK� DV� WKH� KHDY\� UDLQV� RI�0DUFK� ������ ZKLFK� FDXVHG� VLJQLíFDQW

GDPDJH�DQG�GLVSODFHPHQW��+RZHYHU��WKH�GHYDVWDWLRQ�FDXVHG�E\�+XUULFDQH�2VFDU�SRVHV�D�VHULRXV�WKUHDW�WR�ORQJ�WHUP�UHFRYHU\��HVSHFLDOO\

LQ� NH\� VHFWRUV� OLNH� DJULFXOWXUH� DQG� HQHUJ\�� 7KH�ZLGHVSUHDG� GDPDJH� WR� FULWLFDO� LQIUDVWUXFWXUH� XQGHUVFRUHV� WKH� QHHG� IRU� DQ� XUJHQW� DQG

FRPSUHKHQVLYH�HPHUJHQF\�UHVSRQVH�

&5&�YROXQWHHUV�VXSSRUWLQJ�HYDFXDWLRQ�LQ

WKH�SURYLQFH�RI�/DV�7XQDV��6RXUFH��&5&

'LVWULEXWLRQ�RI�+XPDQLWDURDQ�$LG�LQ

3LORQ��*UDQPD�3URYLQFH��6RXUFH��&5&

'LVWULEXWLRQ�RI�+XPDQLWDULDQ�$LG�LQ

%DUDFRD��*XDQWDQDPR��6RXUFH��&5&

Scope and Scale

+XUULFDQH�2VFDU��ZKLFK�PDGH�ODQGIDOO�LQ�HDVWHUQ�&XED�RQ����2FWREHU�������FDXVHG�VHYHUH�DQG�ZLGHVSUHDG�GDPDJH�DFURVV�WKH�SURYLQFHV

RI�*XDQW£QDPR��+ROJX¯Q��6DQWLDJR�GH�&XED��*UDQPD��DQG�/DV�7XQDV��7KH�VWRUP�EURXJKW�VXVWDLQHG�ZLQGV�RI�����NP�K�DQG�LQWHQVH�UDLQIDOO

ÌH[FHHGLQJ�����PP�LQ�VRPH�DUHDV�RYHU����KRXUVÌUHVXOWLQJ�LQ�îRRGLQJ��ULYHU�RYHUîRZV��ODQGVOLGHV��DQG�GDPDJH�WR�FULWLFDO�LQIUDVWUXFWXUH

DQG�HVVHQWLDO�VHUYLFHV�

7KH�KRXVLQJ�VHFWRU�H[SHULHQFHG�H[WHQVLYH�LPSDFWV��ZLWK�������KRPHV�UHSRUWHG�GDPDJHG��LQFOXGLQJ�������ZLWK�SDUWLDO�URRI�GHVWUXFWLRQ�DQG

����FRPSOHWHO\�XQURRIHG�RU�FROODSVHG��SDUWLFXODUO\� LQ� WKH�PXQLFLSDOLWLHV�RI�%DUDFRD�DQG�0DLV¯�� ,Q� ,P¯DV�� ODQGVOLGHV�EORFNHG� WKH�SULPDU\

DFFHVV�URXWH��LPSHGLQJ�KXPDQLWDULDQ�DFFHVV�DQG�FRPSOLFDWLQJ�UHVFXH�RSHUDWLRQV��$W�OHDVW����EXLOGLQJ�FROODSVHV�ZHUH�UHSRUWHG��KLJKOLJKWLQJ

WKH�VFDOH�RI�VWUXFWXUDO�YXOQHUDELOLW\�

(VVHQWLDO� VHUYLFHV� ZHUH� DOVR� GLVUXSWHG�� 7KH� QDWLRQDO� HOHFWULFLW\� VXSSO\�� DOUHDG\� ZHDNHQHG� E\� WKH� RQJRLQJ� HQHUJ\� FULVLV�� H[SHULHQFHG

IXUWKHU�GHWHULRUDWLRQ��DìHFWLQJ�SRZHU�DYDLODELOLW\� IRU�KRPHV��SXEOLF� VHUYLFHV��DQG�ZDWHU�SXPSLQJ�VWDWLRQV�� ,Q�%DUDFRD�DQG�0DLV¯��PRUH

WKDQ� �������� SHRSOHÌ���� RI� WKH� VHUYLFHG� SRSXODWLRQÌLQLWLDOO\� ORVW� DFFHVV� WR� UXQQLQJ�ZDWHU� GXH� WR� GDPDJHG� LQIUDVWUXFWXUH� DQG� KLJK

WXUELGLW\� OHYHOV��+RZHYHU��ZDWHU� LQIUDVWUXFWXUH�KDV�EHHQ�SURJUHVVLYHO\�UHDFWLYDWHG��DQG�HPHUJHQF\�ZDWHU�GHOLYHU\�YLD� WDQNHU� WUXFNV�KDV

HQVXUHG�DFFHVV�IRU�KRVSLWDOV�DQG�FULWLFDO�FRPPXQLW\�VHUYLFHV�GXULQJ�WKH�UHFRYHU\�SHULRG�

,Q� WKH� DJULFXOWXUH� VHFWRU�� VLJQLíFDQW� ORVVHV� KDYH� EHHQ� UHFRUGHG�� $SSUR[LPDWHO\� ���� KHFWDUHV� RI� FURSV�� LQFOXGLQJ� FRìHH�� EDQDQDV�� DQG

WRPDWRHV��ZHUH�GHYDVWDWHG�� DORQJ�ZLWK�������� FDQV�RI�KDUYHVWHG� FRìHH�EHDQV�� 7KHVH� ORVVHV�KDYH�KDG�D� FRQVLGHUDEOH�HFRQRPLF� LPSDFW�

SDUWLFXODUO\�LQ�UXUDO�DUHDV�UHOLDQW�RQ�VXEVLVWHQFH�DQG�VPDOO�VFDOH�IDUPLQJ�

$Q� HVWLPDWHG� �������� SHRSOH� ZHUH� HYDFXDWHG� DV� D� SUHFDXWLRQDU\� PHDVXUH�� :KLOH� QR� IXUWKHU� PDVV� GLVSODFHPHQW� UHPDLQV�� WKH� RYHUDOO

KXPDQLWDULDQ�LPSDFW�RI�+XUULFDQH�2VFDU�LV�EHLQJ�FRPSRXQGHG�E\�SUH�H[LVWLQJ�V\VWHPLF�FKDOOHQJHV�VXFK�DV�OLPLWHG�IXHO�DYDLODELOLW\��FKURQLF

VKRUWDJHV�RI�JRRGV��DQG�IUDJLOH�LQIUDVWUXFWXUH��9XOQHUDEOH�JURXSVÌLQFOXGLQJ�FKLOGUHQ��WKH�HOGHUO\��DQG�SHRSOH�ZLWK�GLVDELOLWLHVÌUHPDLQ�DW

KHLJKWHQHG�ULVN�GXH�WR�WKH�FDVFDGLQJ�HìHFWV�RI�WKH�GLVDVWHU�

7KLV�HYHQW�XQGHUVFRUHV�WKH�XUJHQW�QHHG�WR�UHLQIRUFH�ORFDO�GLVDVWHU�SUHSDUHGQHVV�PHFKDQLVPV��EXLOG�FOLPDWH�UHVLOLHQW�LQIUDVWUXFWXUH��DQG

VXSSRUW�FRPSUHKHQVLYH�UHFRYHU\�DFWLRQV�WKDW�SULRULWLVH�WKH�PRVW�DìHFWHG�FRPPXQLWLHV�
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Source Information

Source Name Source Link

���*UDQPD�QDWLRQDO�QHZV

���,QIRUPDGRU�1HZV

���5HVSXHVWD�D�+XUDF£Q�2VFDU���5HSRUWH�GH�6LWXDFLµQ�1R�����GH�OD

2íFLQD�GHO�&RRUGLQDGRU�5HVLGHQWH�����GH�RFWXEUH�GH������

���3UHVLGHQFLD�\�JRELHUQR�GH�&XED

Summary of Changes

$UH�\RX�FKDQJLQJ�WKH�WLPHIUDPH�RI�WKH�RSHUDWLRQ <HV

$UH�\RX�FKDQJLQJ�WKH�RSHUDWLRQDO�VWUDWHJ\ 1R

$UH�\RX�FKDQJLQJ�WKH�WDUJHW�SRSXODWLRQ�RI�WKH�RSHUDWLRQ 1R

$UH�\RX�FKDQJLQJ�WKH�JHRJUDSKLFDO�ORFDWLRQ 1R

$UH�\RX�PDNLQJ�FKDQJHV�WR�WKH�EXGJHW 1R

$UH�\RX�UHTXHVWLQJ�DQ�DGGLWLRQDO�DOORFDWLRQ" 1R

3OHDVH�H[SODLQ�WKH�VXPPDU\�RI�FKDQJHV�DQG�MXVWLíFDWLRQ�

7KURXJK�WKLV�2SHUDWLRQV�8SGDWH�1R�����WKH�&XEDQ�5HG�&URVV�DLPV�WR�LQIRUP�DERXW�

�L��$���PRQWK�QR�FRVW�WLPHIUDPH�H[WHQVLRQ��QHZ�HQG�GDWH�����$XJXVW������

$V�RI�PLG�-XQH�������WKH�&XEDQ�5HG�&URVV�FRQWLQXHV�ZLWK�WKH�LPSOHPHQWDWLRQ�RI�DFWLYLWLHV�DV�VHW�RXW�LQ�WKH�HPHUJHQF\�SODQ�RI�DFWLRQ�

EXW�WKHUH�DUH�VRPH�LPSRUWDQW�DFWLYLWLHV�WKDW�ZLOO�UHTXLUH�DGGLWLRQDO�WLPH�DV��SHU�WKH�UHDVRQ�H[SODLQHG�EHORZ�

.H\�-XVWLíFDWLRQV�IRU�WKH�([WHQVLRQ�

�� 'HOD\V�LQ�WKH�DUULYDO�RI�NH\�UHOLHI�LWHPV�

6HYHUDO� HVVHQWLDO� QRQ�IRRG� LWHPV�� VXFK� DV� PRVTXLWR� QHWV�� PDWWUHVVHV�� DQG� ZDWHU� WDQNV�� KDYH� H[SHULHQFHG� GHOD\V� GXH� WR� VKLSSLQJ

VFKHGXOHV��FXVWRPV�SURFHVVHV��DQG�WKH�ORJLVWLFDO�FKDOOHQJHV�RI�LPSRUWLQJ�KXPDQLWDULDQ�JRRGV�LQWR�&XED��7KHVH�LWHPV�ZHUH�H[SHFWHG�WR

DUULYH�DW�WKH�SRUW�RQ�0D\�����������EXW�WKH�VKLSSLQJ�FRPSDQ\�UHSRUWHG�D�VLJQLíFDQW�GHOD\��VHWWLQJ�WKH�QHZ�DUULYDO�GDWH�LQ�6DQWLDJR�GH

&XED�IRU� -XO\����������&XUUHQWO\��ZH�DUH�ZDLWLQJ�IRU�WKH�DUULYDO� LQ�RUGHU�WR�SURFHHG�ZLWK�WKH�FXVWRPV�FOHDUDQFH�DQG�GLVWULEXWLRQ��7KLV

SURFHVV�LV�HVVHQWLDO�WR�PHHW�WKH�RSHUDWLRQ
V�REMHFWLYHV�DQG�LV�H[SHFWHG�WR�WDNH�D�PLQLPXP�RI����GD\V�IRU�QDWLRQDOL]DWLRQ��IROORZHG�E\

DQRWKHU����GD\V�IRU�GLVWULEXWLRQ�

�� )XHO�VKRUWDJHV�DìHFWLQJ�ORJLVWLFV�DQG�LPSOHPHQWDWLRQ�

$OWKRXJK�WKH�RSHUDWLRQ� LV�íQDQFLDOO\� UHVRXUFHG� WR�VXSSRUW� WUDQVSRUWDWLRQ�� IXHO�DYDLODELOLW\�DFURVV� WKH�FRXQWU\�KDV�EHHQ� LQFRQVLVWHQW�

UHVXOWLQJ� LQ� GHOD\V� LQ� WKH�PRYHPHQW� RI� VXSSOLHV� DQG� YROXQWHHUV�� HVSHFLDOO\� WR� UHPRWH� DUHDV�� 'HVSLWH� WKLV�� WKH� &5&� KDV�PDLQWDLQHG

RSHUDWLRQDO� FRQWLQXLW\� WKURXJK� ORFDO� SDUWQHUVKLSV� DQG� DOWHUQDWLYH� WUDQVSRUWDWLRQ� DUUDQJHPHQWV�� WKRXJK�ZLWK� WLPHOLQHV� VORZHU� WKDQ

DQWLFLSDWHG�

�� 3HQGLQJ�DFWLYLWLHV�WR�FRPSOHWH�

Ó 'LVWULEXWLRQ�RI�SHQGLQJ�VXSSOLHV�WKDW�DUH�SHQGLQJ�RI�DUULYDO�

Ó 6DWLVIDFWLRQ�VXUYH\��ZKLFK�ZLOO�EH�FRQGXFWHG�DIWHU�WKH�GLVWULEXWLRQV�

Ó /HVVRQV�OHDUQHG�ZRUNVKRS��ZKLFK�ZLOO�WDNH�SODFH�DW�WKH�HQG�RI�WKH�RSHUDWLRQ�

Ó 3HQGLQJ�FRPPXQLFDWLRQV�YLVLW��ZKLFK�ZLOO�RFFXU�DORQJVLGH�WKH�íQDO�PRQLWRULQJ�YLVLW�E\�WKH�FOXVWHU�

KWWSV���ZZZ�JUDQPD�FX�

KWWSV���ZZZ�LQIRUPDGRU�P[�LQWHUQDFLRQDO�&XED�UHSRUWD�PDV�GH�

PLO�YLYLHQGDV�DIHFWDGDV�WUDV�HO�SDVR�GHO�KXUDFDQ�2VFDU�

��������������KWPO

KWWSV���UHOLHIZHE�LQW�UHSRUW�FXED�UHVSXHVWD�KXUDFDQ�RVFDU�

UHSRUWH�GH�VLWXDFLRQ�QR����GH�OD�RíFLQD�GHO�FRRUGLQDGRU�

UHVLGHQWH����GH�RFWXEUH�GH�����

KWWSV���ZZZ�SUHVLGHQFLD�JRE�FX�HV�QRWLFLDV�HQ�JXDQW¢QDPR�VH�

FRQFHQWUDQ�ODV�SULQFLSDOHV�DIHFWDFLRQHV�GH�RVFDU
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https://www.granma.cu/
https://www.informador.mx/internacional/Cuba-reporta-mas-de-mil-viviendas-afectadas-tras-el-paso-del-huracan-Oscar-20241022-0125.html
https://reliefweb.int/report/cuba/respuesta-huracan-oscar-reporte-de-situacion-no-01-de-la-oficina-del-coordinador-residente-21-de-octubre-de-2024
https://www.presidencia.gob.cu/es/noticias/en-guant%C3%A0namo-se-concentran-las-principales-afectaciones-de-oscar


Current National Society Actions

Start date of National Society actions

����������

Health �� ��EHGULGGHQ�SDWLHQWV�ZHUH� WUDQVIHUUHG� IURP� WKHLU� FRPPXQLWLHV� WR�3URWHFWLRQ�&HQWHUV

RU�UHODWLYHV
�DQG�IULHQGV
�KRPHV�

�����SHRSOH�UHFHLYHG�FDUH��LQFOXGLQJ�SK\VLFDO�DQG�SV\FKRORJLFDO�íUVW�DLG�

�� 6XSSRUW� ZDV� SURYLGHG� WR� KHDOWK� LQVWLWXWLRQV� IRU� WKH� WUDQVIHU� RI� SDWLHQWV� WR� RWKHU

KRVSLWDOV�

�� +HDOWK� SURPRWLRQ� DFWLYLWLHV� ZHUH� FDUULHG� RXW� LQ� WKH� PXQLFLSDOLW\� RI� %DQHV� LQ

FRRUGLQDWLRQ� ZLWK� 1DWLRQDO� +HDOWK� 6\VWHP� 3URPRWHUV�� DV� ZHOO� DV� LQ� WKH� 3URWHFWLRQ

&HQWHUV�

Protection, Gender And Inclusion �6XSSRUW�JLYHQ�WR���SURWHFWLRQ�FHQWHUV�ZLWK����YROXQWHHUV�

����5HVWRULQJ�)DPLO\�/LQNV��5)/��EULJDGHV�PRELOL]HG�ZLWK����YROXQWHHUV�

Coordination 7KH� 2SHUDWLRQV� DQG� 5HOLHI� *URXSV� KDYH� EHHQ� VXSSRUWLQJ� WKH� 'HIHQVH� &RXQFLOV� LQ� WKH

HYDFXDWLRQ�RI�IDPLOLHV��$GGLWLRQDOO\��WKH\�DVVLVW�WKH�&XEDQ�)LUH�'HSDUWPHQW�LQ�UHVFXH�DQG

VDOYDJH�RSHUDWLRQV�DQG�SURYLGH�ERWK�SK\VLFDO�DQG�SV\FKRORJLFDO�íUVW�DLG�WR�WKH�IDPLOLHV

RI�YLFWLPV�DQG�DìHFWHG�LQGLYLGXDOV�

6XSSRUW�LQ�3URWHFWLRQ�&HQWHUV��9ROXQWHHUV�DUH�DFWLYH�LQ���3URWHFWLRQ�&HQWHUV�

5)/� �5HVWRULQJ� )DPLO\� /LQNV�� %ULJDGHV� DUH� ZRUNLQJ� GLOLJHQWO\� LQ� WKH� íHOG� DQG� LQ� WKH

3URWHFWLRQ�&HQWHUV�

$�WRWDO�RI�������SHRSOH�KDYH�EHHQ�HYDFXDWHG�E\�&XEDQ�5HG�&URVV�YROXQWHHUV��2I� WKHVH�

���� SHRSOH� DUH� FXUUHQWO\� KRXVHG� LQ� 3URWHFWLRQ� &HQWHUV�� UHFHLYLQJ� VXSSRUW� IURP

YROXQWHHUV��ZKLOH�������LQGLYLGXDOV�KDYH�WDNHQ�UHIXJH�ZLWK�IDPLO\�DQG�IULHQGV�

National Society Readiness 7KH�&XEDQ�5HG�&URVV�PRELOL]HG�����YROXQWHHUV�IURP�WKH�2SHUDWLRQV�DQG�5HOLHI�*URXSV�

5)/��6KHOWHU�6XSSRUW��3V\FKRORJLFDO�6XSSRUW��DQG�$PDWHXU�5DGLR�JURXSV��$GGLWLRQDOO\����

VDODULHG�VWDì�PHPEHUV�IURP�WKH�&XEDQ�5HG�&URVV�ZHUH�LQYROYHG�

/DV� 7XQDV�� $� WRWDO� RI� ���� YROXQWHHUV�ZHUH�PRELOL]HG�� ,Q� WKH�PXQLFLSDOLW\� RI�0DMLEDFRD�

VXSSRUW�ZDV�SURYLGHG� WR� VHW�XS� WKH� /RV�3LQRV�3URWHFWLRQ�&HQWHU��ZKHUH� WKH�%ULJDGD��

WUDQVSRUWHG� FRPPXQLW\� PHPEHUV�� $PRQJ� WKHP�� WKUHH� EHGULGGHQ� LQGLYLGXDOV� ZHUH

HYDFXDWHG�

+ROJX¯Q�� 6XSSRUW�ZDV� JLYHQ� WR� íUH� GHSDUWPHQWV� WR� UHVSRQG� WR� HPHUJHQFLHV� DQG� DVVLVW

ZLWK� UHVFXH� DQG� VDOYDJH� RSHUDWLRQV�� ,Q� WKH� PXQLFLSDOLW\� RI� *LEDUD�� WKH� *(26� JURXS

SDUWLFLSDWHG� LQ� WKH� HYDFXDWLRQ� RI� ��� SHRSOH� IURP� WKH� FRPPXQLW\� RI� �(O� &XULWD�� DQG

WUDQVSRUWHG� IRXU� EHGULGGHQ� LQGLYLGXDOV� WR� WKH� *LEDUD� 3RO\FOLQLF� +RVSLWDO�� ,Q� WKH

PXQLFLSDOLW\� RI� %DQHV�� KHDOWK� SURPRWLRQ� DFWLYLWLHV� ZHUH� FDUULHG� RXW� E\� YROXQWHHUV�

$GGLWLRQDOO\��LQ�WKH�PXQLFLSDOLW\�RI�)UDQN�3D¯V������SHRSOH�ZHUH�HYDFXDWHG��DQG�D�PRWKHU

DQG�KHU�QHZERUQ�ZHUH�WUDQVSRUWHG�WR�WKH�)UDQN�3D¯V�+RVSLWDO�

*UDQPD������YROXQWHHUV�ZHUH�PRELOL]HG��ZLWK����PHPEHUV� IURP� WKH�6SHFLDOL]HG�*URXS

�*(26��DVVLVWLQJ�WKH�)LUH�'HSDUWPHQW�LQ�UHVFXH�RSHUDWLRQV��,Q�&DXWR�&ULVWR����YROXQWHHUV

VXSSRUWHG���3URWHFWLRQ�&HQWHUV�VKHOWHULQJ�����SHRSOH�

6DQWLDJR�GH�&XED��7KH�*(26�JURXS�ZDV�DFWLYDWHG�ZLWK����YROXQWHHUV��SURYLGLQJ�VXSSRUW

WR�WKH�)LUH�'HSDUWPHQW�

*XDQW£QDPR��$�WRWDO�RI����YROXQWHHUV�ZHUH�DFWLYDWHG��)LYH�PHPEHUV�RI�WKH�*(26�JURXS

FRQGXFWHG� UHVFXH� RSHUDWLRQV� LQ� 6DQ� $QWRQLR� GHO� 6XU�� DWWHQGLQJ� WR� DQG� HYDFXDWLQJ� ��

SHRSOH� WR� VDIHW\�� ,Q� %DUDFRD�� WKH\� DVVLVWHG�ZLWK� WKH� DHULDO� HYDFXDWLRQ� RI� D� FKLOG�ZLWK� D

FUDQLDO� WUDXPD�� ,Q�&DLPDQHUD�� YROXQWHHUV� VXSSRUWHG� WKH�3URWHFWLRQ�&HQWHU� DQG� FDUULHG

RXW� KHDOWK� SURPRWLRQ� DFWLYLWLHV�� ,Q� 6DQ� $QWRQLR� GHO� 6XU�� WKH\� DVVLVWHG� ZLWK� WKH

WUDQVSRUWDWLRQ�RI�PHGLFDO�VXSSOLHV�WR�UHVWRUH�VHUYLFHV�DW�WKH�ORFDO�SRO\FOLQLF�
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$� WRWDO� RI� �� 6SHFLDOL]HG� 2SHUDWLRQV� DQG� 5HOLHI� *URXSV� ZHUH� DFWLYDWHG� LQ� WKH� DìHFWHG

WHUULWRULHV��LQYROYLQJ����YROXQWHHUV��)XUWKHUPRUH�����0XQLFLSDO�*URXSV��*026��ZLWK����

YROXQWHHUV�DQG����&RPPXQLW\�*URXSV��*&26��ZLWK�����YROXQWHHUV�ZHUH�DOVR�PRELOL]HG�

$GGLWLRQDOO\�� ��� 7HUULWRULDO� 5&)� 2ïFHV� ZHUH� DFWLYDWHG� ZLWK� ��� YROXQWHHUV� WR� SURYLGH

VXSSRUW��0RUHRYHU�� ��� YROXQWHHUV�ZHUH� GHSOR\HG� WR� DVVLVW� LQ� �� 3URWHFWLRQ� &HQWHUV� IRU

HYDFXDWHG� LQGLYLGXDOV�� ZKHUH� WKH\� DUH� ZRUNLQJ� RQ� +HDOWK� 3URPRWLRQ� DQG� 5HVWRULQJ

)DPLO\�/LQNV��5)/��VHUYLFHV�

Activation Of Contingency Plans 7KH� &XEDQ� 5HG� &URVV� DFWLYDWHG� LWV� 'LVDVWHU� 5LVN� 5HGXFWLRQ� 3ODQ� WR� DGGUHVV

K\GURPHWHRURORJLFDO�HYHQWV�DW�ERWK�WKH�1DWLRQDO�DQG�7HUULWRULDO�OHYHOV�

IFRC Network Actions Related To The Current Event

Secretariat 7KH� ,)5&�$PHULFDV� 5HJLRQDO�2ïFH� DQG�&RXQWU\� &OXVWHU�'HOHJDWLRQ� IRU� &XED��+DLWL� DQG

'RPLQLFDQ� 5HSXEOLF� DUH� FROODERUDWLQJ� FORVHO\� ZLWK� WKH� &XEDQ� 5HG� &URVV� WKURXJK

WHFKQLFDO�VXSSRUW�IRU�WKH�GHYHORSPHQW�RI�WKLV�'5()�$SSOLFDWLRQ����0RQLWRULQJ�YLVLWV�ZHUH

GRQH�E\�WKH�3URMHFW�0DQDJHU�

Participating National Societies 3HUPDQHQW� FRPPXQLFDWLRQ� DQG� H[FKDQJH� RI� LQIRUPDWLRQ� ZLWK� WKH� ,WDOLDQ� 5HG� &URVV

GHOHJDWLRQ�IRU�&HQWUDO�$PHULFD�DQG�WKH�&DULEEHDQ�

ICRC Actions Related To The Current Event

)OXHQW� FRPPXQLFDWLRQ� LV� PDLQWDLQHG� EHWZHHQ� WKH� 1DWLRQDO� 6RFLHW\� DQG� WKH� ,&5&� GHOHJDWLRQ� LQ� 9HQH]XHOD�� ZKLFK� LV� LQ� FKDUJH� RI

PRQLWRULQJ�&XED�

Other Actors Actions Related To The Current Event

Government has requested international

assistance

1R

National authorities 'XULQJ� WKH� 'LVDVWHU� 6LWXDWLRQ�� WKH� 1DWLRQDO� 'HIHQVH� &RXQFLO� DGRSWV� JHQHUDO� SURYLVLRQV

WKDW�DUH�PDQGDWRU\�� DFFRUGLQJ� WR� WKH�GHPDQGV�RI� WKH� VLWXDWLRQ�� 7KHVH�SURYLVLRQV�DOLJQ

ZLWK�VSHFLDO�OHJLVODWLRQ�DQG�SUHYLRXVO\�DSSURYHG�PHDVXUHV�DQG�SODQV��7R�DGGUHVV�YDULRXV

VLWXDWLRQV� LQ� GLìHUHQW� UHJLRQV� RI� WKH� FRXQWU\�� 5HJLRQDO�� 3URYLQFLDO�� DQG� 0XQLFLSDO

'HIHQVH� &RXQFLOV� DUH� DFWLYDWHG�� LQ� DFFRUGDQFH� ZLWK� &XED
V� RUJDQL]DWLRQDO� VWUXFWXUH�

7KHVH� FRXQFLOV� LPSOHPHQW� WKH� 'LVDVWHU� 5LVN� 5HGXFWLRQ� 3ODQV�� ZKLFK� LQFOXGH� YDULRXV

VWDJHV�DQG�SKDVHV�GHVLJQHG�WR�PLWLJDWH�WKH�HìHFWV�RI�WKH�GLVDVWHU�

,Q� WKLV� FRQWH[W�� WKH� ,QVWLWXWH� RI� 0HWHRURORJ\� �,160(7��� XQGHU� WKH� 0LQLVWU\� RI� 6FLHQFH�

7HFKQRORJ\�� DQG� (QYLURQPHQW� �&,70$��� LV� UHVSRQVLEOH� IRU� GLUHFWLQJ� PHWHRURORJLFDO

DFWLYLWLHV� LQ� &XED�� ,WV� PDLQ� PLVVLRQ� LV� WR� SURYLGH� UHOLDEOH�� DXWKRUL]HG�� DQG� WLPHO\

PHWHRURORJLFDO� DQG� FOLPDWLF� LQIRUPDWLRQ��ZLWK� WKH�JRDO�RI� VDIHJXDUGLQJ�KXPDQ� OLIH�DQG

UHGXFLQJ�PDWHULDO� ORVVHV� IURP�QDWXUDO�PHWHRURORJLFDO�GLVDVWHUV��GLUHFWO\� FRQWULEXWLQJ� WR

FRPPXQLW\�ZHOO�EHLQJ�DQG�WKH�FRXQWU\ÎV�VXVWDLQDEOH�GHYHORSPHQW�

$�&HQWUDO�&RPPLVVLRQ��VHQW�E\� WKH�JRYHUQPHQW�� LV�FRQGXFWLQJ�D�GHWDLOHG�DVVHVVPHQW�RI

GDPDJHV� LQ� NH\� VHFWRUV� VXFK� DV� KRXVLQJ�� DJULFXOWXUH�� DQG� RWKHU� DìHFWHG� DUHDV�� 7KH

0LQLVWU\� RI� 3XEOLF� +HDOWK�� LQ� FRRUGLQDWLRQ� ZLWK� WKH� *HQHUDO� +HDOWK� 'LUHFWRUDWH� RI

*XDQW£QDPR�SURYLQFH��KDV�UHLQIRUFHG�0HGLFDO�%ULJDGHV� LQ� WKH�WHUULWRULHV�PRVW�VHYHUHO\

LPSDFWHG�E\�WKH�GLVDVWHU�

$GGLWLRQDOO\��D�FRQWLQJHQW�RI�HOHFWULFDO�ZRUNHUV�KDV�EHHQ�GHSOR\HG�WR�WKH�DìHFWHG�DUHDV
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WR�DVVHVV�DQG�DVVLVW� LQ�WKH�UHFRYHU\�RI�WKH�HOHFWULFDO�VHUYLFH��$W�WKH�VDPH�WLPH�� LQWHQVLYH

HìRUWV�DUH�XQGHUZD\�WR�FOHDU� WKH�DFFHVV�URDGV�WR�WKH�PXQLFLSDOLW\�RI� ,P¯DV��ZKLFK�KDYH

EHHQ�EORFNHG�E\�ODQGVOLGHV��ZLWK�WKH�JRDO�RI�UHVWRULQJ�WUDQVLW�DQG�IDFLOLWDWLQJ�WKH�GHOLYHU\

RI�KXPDQLWDULDQ�DLG�WR�WKH�LVRODWHG�FRPPXQLWLHV�

UN or other actors 7KH�8QLWHG�1DWLRQV�5HVLGHQW�&RRUGLQDWRU
V�2ïFH�LQ�&XED�KDV�SXEOLVKHG�6LWXDWLRQ�5HSRUW

1R�� ��� RQ� WKH� UHVSRQVH� WR� +XUULFDQH� 2VFDU�� 7KH� 81� LV� IRFXVHG� RQ� VXSSRUWLQJ� WKH

UHFRYHU\� RI� GDPDJHG� LQIUDVWUXFWXUH� DQG�GHOLYHULQJ� IRRG� DQG�PHGLFDO� DVVLVWDQFH� WR� WKH

PRVW� YXOQHUDEOH� FRPPXQLWLHV�� SDUWLFXODUO\� WKRVH� LQ� DUHDV� GLïFXOW� WR� DFFHVV� GXH� WR

îRRGLQJ�DQG�ODQGVOLGHV�

$GGLWLRQDOO\�� WKH� 81� LV� ZRUNLQJ� FORVHO\� ZLWK� WKH� 0LQLVWU\� RI� 3XEOLF� +HDOWK� WR� PLWLJDWH

KHDOWK�ULVNV�DVVRFLDWHG�ZLWK�WKH�îRRGV��VXFK�DV�WKH�LQFUHDVH�LQ�YHFWRU�ERUQH�GLVHDVHV��7KH

8QLWHG�1DWLRQV�6\VWHP�KDV�HPSKDVL]HG�WKH�LPSRUWDQFH�RI�VZLIWO\�PRELOL]LQJ�UHVRXUFHV�WR

SUHYHQW� D� IXUWKHU� GHWHULRUDWLRQ� RI� OLYLQJ� FRQGLWLRQV� LQ� WKH� PRVW� LPSDFWHG� DUHDV�� 7KLV

UHSRUW�KLJKOLJKWV�WKH�81
V�FRPPLWPHQW�WR�FRQWLQXRXVO\�PRQLWRU�DQG�UHVSRQG�HìHFWLYHO\

WR�WKLV�HPHUJHQF\�

Are there major coordination mechanism in place?

7KH� 1DWLRQDO� 6RFLHW\�� LQ� LWV� DX[LOLDU\� UROH�� KDV� DFWLYHO\� SDUWLFLSDWHG� LQ� YDULRXV� PHHWLQJV� ZLWK� WKH� 1DWLRQDO� &LYLO� 'HIHQVH� 6WDì� WR

FRRUGLQDWH� RQ�WKH�JURXQG� DFWLRQV� LQ� FDVH� RI� HPHUJHQF\�� DV� ZHOO� DV� WR� LGHQWLI\� DQG� LPSOHPHQW� WKH� QHFHVVDU\� SUHYHQWLYH� DFWLYLWLHV�

FRQVLGHULQJ�WKH�FKDQJHV�LQ�PHWHRURORJLFDO�IRUHFDVWV�

,Q�DFFRUGDQFH�ZLWK�'LUHFWLYH�1R����RI������ IURP� WKH�3UHVLGHQW�RI� WKH�1DWLRQDO�&RXQFLO�RI� WKH�5HSXEOLF�RI�&XED��7HPSRUDU\�:RUNLQJ

*URXSV�KDYH�EHHQ�HVWDEOLVKHG�WR�HYDOXDWH�DQG�DQDO\]H�WKH�GDPDJHV��%DVHG�RQ�WKHVH�HYDOXDWLRQV��WDVNV�DUH�DVVLJQHG�WR�WKH�&HQWUDO�6WDWH

$GPLQLVWUDWLRQ�%RGLHV�DQG�DX[LOLDU\�LQVWLWXWLRQV�OLNH�WKH�&XEDQ�5HG�&URVV��7KHVH�7HPSRUDU\�:RUNLQJ�*URXSV�FRRUGLQDWH�WKHLU�DFWLYLWLHV

ZLWK� UHSUHVHQWDWLYHV� DW� WKH� QDWLRQDO�� SURYLQFLDO�� PXQLFLSDO�� DQG� 3RSXODU� &RXQFLO� OHYHOV�� HQVXULQJ� D� FRPSUHKHQVLYH� DQG� HïFLHQW

UHVSRQVH�WR�HPHUJHQFLHV�

!IIGl¯Ê�<hlË¯�GI^nQ{IG

Shelter Housing And Settlements

0RVW� GLVWULEXWLRQV� RI� HVVHQWLDO� VKHOWHU� LWHPV� KDYH� EHHQ� FRPSOHWHG�� DQG� IDPLOLHV� KDYH� EHJXQ� UHEXLOGLQJ� GDPDJHG� KRPHV�� +RZHYHU�

VLJQLíFDQW�JDSV�UHPDLQ� LQ�URRI�UHSDLUV�DQG�WKH�UHSODFHPHQW�RI�GHVWUR\HG�KRXVHKROG� LWHPV��5HPRWH�FRPPXQLWLHV� LQ�%DUDFRD�� ,P¯DV��DQG

6DQ�$QWRQLR�GHO�6XU�FRQWLQXH�WR�IDFH�PDWHULDO�VKRUWDJHV��ORJLVWLFDO�GHOD\V��DQG�LQFUHDVHG�FRVWV�DVVRFLDWHG�ZLWK�UHFRQVWUXFWLRQ�

)XUWKHUPRUH��WKH�H[WHQGHG�LQWHUUXSWLRQ�RI�HOHFWULFLW\�DIWHU�WKH�KXUULFDQH�KLJKOLJKWHG�WKH�QHHG�IRU�VRODU�OLJKWLQJ�DQG�HQHUJ\�VROXWLRQV�WR

HQVXUH�EDVLF�FRPIRUW�DQG�VDIHW\��SDUWLFXODUO\� LQ�DUHDV�ZLWK� OLPLWHG�DFFHVV� WR�SXEOLF� VHUYLFHV��6RODU� ODPSV�DQG� WDUSDXOLQV� UHPDLQ�D�KLJK�

SULRULW\�LWHP��HVSHFLDOO\�DV�FRPPXQLWLHV�ZRUN�WR�UHEXLOG�GXULQJ�D�SHULRG�RI�FRQVWUDLQHG�SXEOLF�VXSSO\�

Health

+HDOWK�QHHGV�KDYH�JUDGXDOO\�VWDELOLVHG��VXSSRUWHG�E\�FRPPXQLW\�EDVHG�KHDOWK�SURPRWLRQ�FDPSDLJQV�LPSOHPHQWHG�LQ�FRRUGLQDWLRQ�ZLWK

3526$/8'��1HYHUWKHOHVV��SV\FKRVRFLDO�VXSSRUW�UHPDLQV�D�NH\�QHHGÌERWK�IRU�DìHFWHG�SRSXODWLRQV�DQG�IRU�YROXQWHHUV�ZKR�KDYH�IDFHG

SURORQJHG�H[SRVXUH�WR�VWUHVV��IDWLJXH��DQG�RSHUDWLRQDO�KDUGVKLS�

:DWHUERUQH� LOOQHVVHV� DQG� YHFWRU�ERUQH� GLVHDVHV� UHPDLQ� D� ODWHQW� ULVN�� SDUWLFXODUO\� LQ� ORZ�O\LQJ� DUHDV� ZKHUH� ZDWHU� VWDJQDWLRQ� DQG

VDQLWDWLRQ� LVVXHV� SHUVLVW�� 7KH� WLPHO\� GLVWULEXWLRQ� RI� PRVTXLWR� QHWV� DQG� ELRPHGLFDO� VXSSOLHV� LV� FUXFLDO� WR� VWUHQJWKHQ� HSLGHPLF

SUHSDUHGQHVV��DORQJVLGH�FRQWLQXRXV�UHLQIRUFHPHQW�RI�KHDOWK�HGXFDWLRQ�DQG�íUVW�DLG�VHUYLFHV�
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7<nIk¶¯/<^Qn<nQ`^¯�^G¯�wOQI^I

)ROORZLQJ� LQLWLDO�GLVUXSWLRQV�� WKH�ZDWHU� LQIUDVWUXFWXUH� LQ�PRVW�DìHFWHG�DUHDV�KDV�EHHQ�SURJUHVVLYHO\� UHDFWLYDWHG�� \HW�ZDWHU�TXDOLW\� DQG

KRXVHKROG� K\JLHQH� UHPDLQ� FULWLFDO� FRQFHUQV�� 7KH� GLVWULEXWLRQ� RI� K\JLHQH� NLWV� KDV� KDG� D� VLJQLíFDQW� LPSDFW� LQ� UHVWRULQJ� VDIH� SUDFWLFHV�

WKRXJK�VRPH�IDPLOLHV�LQ�KDUG�WR�UHDFK�FRPPXQLWLHV�UHPDLQ�XQGHUVHUYHG�GXH�WR�ORJLVWLFDO�GHOD\V�DQG�WHUUDLQ�DFFHVV�

3RZHU�RXWDJHV�FRQWLQXH�WR�DìHFW�ZDWHU�WUHDWPHQW�DQG�GLVWULEXWLRQ�V\VWHPV�LQ�VRPH�ORFDOLWLHV��7KH�FRQWLQXHG�XVH�RI�WDQNHU�WUXFNV�UHPDLQV

QHFHVVDU\�LQ�VSHFLíF�KHDOWK�LQVWLWXWLRQV�DQG�UXUDO�FRPPXQLWLHV��$GGLWLRQDO�HPSKDVLV�LV�QHHGHG�RQ�VXVWDLQLQJ�K\JLHQH�SURPRWLRQ�DFWLYLWLHV�

SDUWLFXODUO\� WKURXJK� VFKRROV�� ORFDO� HYHQWV�� DQG� GLUHFW� KRXVHKROG� HQJDJHPHQW�� WR� PLWLJDWH� SXEOLF� KHDOWK� ULVNV� DQG� SUHYHQW� GLVHDVH

RXWEUHDNV�GXULQJ�WKH�UHFRYHU\�SKDVH�

+k`nIEnQ`^¶¯�I^GIk¯�^G¯�^E\olQ`^

:KLOH� QR� PDMRU� SURWHFWLRQ� LQFLGHQWV� KDYH� EHHQ� UHSRUWHG�� WKH� RSHUDWLRQ� FRQWLQXHV� WR� SULRULWLVH� VDIH� DQG� GLJQLíHG� DVVLVWDQFH� IRU� DOO

SRSXODWLRQ� JURXSV�� SDUWLFXODUO\� ZRPHQ�KHDGHG� KRXVHKROGV�� FKLOGUHQ�� ROGHU� DGXOWV�� DQG� SHUVRQV� ZLWK� GLVDELOLWLHV�� 9ROXQWHHUV� KDYH

UHSRUWHG�LQFUHDVHG�GHPDQG�IRU�VDIH�OLJKWLQJ�LQ�FRPPXQDO�DUHDV��VFKRROV��DQG�KRPHV�WR�UHGXFH�SURWHFWLRQ�ULVNVÌHVSHFLDOO\�LQ�WKH�DEVHQFH

RI�JULG�EDVHG�HOHFWULFLW\�

(QVXULQJ�LQFOXVLYH�DFFHVV�WR�EDVLF�VHUYLFHV��SDUWLFXODUO\�IRU�SHRSOH�ZLWK�OLPLWHG�PRELOLW\�RU�WKRVH�OLYLQJ�LQ�LVRODWHG�FRPPXQLWLHV��UHPDLQV�D

FRQFHUQ��&RQWLQXHG�HQJDJHPHQW�ZLWK�JUDVVURRWV�QHWZRUNV��VXFK�DV�WKH�)HGHUDWLRQ�RI�&XEDQ�:RPHQ��)0&��DQG�GLVDELOLW\�DVVRFLDWLRQV��LV

HVVHQWLDO�IRU�HQVXULQJ�WDLORUHG�VXSSRUW�DQG�LQFOXVLYH�UHFRYHU\�SURFHVVHV�

.Ql[¯.IGoEnQ`^¶¯�\Q]<nI¯�G<hn<nQ`^¯�^G¯.IE`tIkw

:KLOH� LPPHGLDWH� OLIHVDYLQJ�QHHGV�KDYH� ODUJHO\�EHHQ�DGGUHVVHG��WKH�RSHUDWLRQ�FRQWLQXHV�WR�IDFH�VWUXFWXUDO�DQG�V\VWHPLF�ULVNV�WKDW�DìHFW

SUHSDUHGQHVV� DQG� UHVLOLHQFH�� 7KH� RQJRLQJ� HQHUJ\� FULVLV� KDV� LQWHUPLWWHQWO\� DìHFWHG� FRPPXQLFDWLRQV�� ORJLVWLFV�� DQG� WKH� WLPHO\� UHOD\� RI

PRQLWRULQJ�GDWD�EHWZHHQ�FRPPXQLWLHV��EUDQFKHV��DQG�KHDGTXDUWHUV�

$GGLWLRQDOO\�� WKH� ODFN� RI� DGHTXDWH� SURWHFWLYH� JHDU� IRU� YROXQWHHUVÌSDUWLFXODUO\� WKRVH� GHSOR\HG�GXULQJ� WKH� LQLWLDO� SKDVH� LQ� îRRGHG� DQG

UHPRWH�DUHDVÌFRPSURPLVHG�ERWK�VDIHW\�DQG�HìHFWLYHQHVV��7KHUH�UHPDLQV�D�QHHG�WR�VWUHQJWKHQ�WKH�YLVLELOLW\��PRELOLW\��DQG�RSHUDWLRQDO

SURWHFWLRQ�RI�YROXQWHHUV�WKURXJK�WKH�SURYLVLRQ�RI�ZDWHUSURRI�JHDU��KHDGODPSV��ERRWV��WKHUPDO�FORWKLQJ��DQG�XSGDWHG�íUVW�DLG�NLWV�

,PSRUWDQWO\�� WKH� H[SHULHQFH� GXULQJ� +XUULFDQH�2VFDU� KDV� UHLQIRUFHG� WKH� QHHG� IRU� HQHUJ\� DXWRQRP\�ZLWKLQ� WKH� &XEDQ� 5HG� &URVV�� 7KH

DFTXLVLWLRQ�DQG�LQVWDOODWLRQ�RI�VRODU�HQHUJ\�V\VWHPV�DW�EUDQFK�DQG�KHDGTXDUWHUV� OHYHO�ZRXOG�VLJQLíFDQWO\� LQFUHDVH�WKH�1DWLRQDO�6RFLHW\ÎV

DELOLW\�WR�FRRUGLQDWH�HPHUJHQF\�UHVSRQVH�RSHUDWLRQV�LQ�WKH�IDFH�RI�JULG�IDLOXUH�RU�IXHO�VKRUWDJHV�

�^tQk`^]I^n¯/oln<Q^<DQ\Qnw

7KH� KXUULFDQH� KLJKOLJKWHG� WKH� 1DWLRQDO� 6RFLHW\ÎV� GHSHQGHQFH� RQ� IUDJLOH�� FRQYHQWLRQDO� HQHUJ\� V\VWHPV� IRU� FULWLFDO� RSHUDWLRQV� VXFK� DV

EHQHíFLDU\� FRPPXQLFDWLRQ�� FROG� FKDLQ� PDQDJHPHQW�� DQG� GLJLWDO� GDWD� FROOHFWLRQ�� :LWKRXW� UHOLDEOH� DFFHVV� WR� HOHFWULFLW\�� íHOG� EUDQFKHV

VWUXJJOHG�WR�FRRUGLQDWH�WKH�GHOLYHU\�RI�HVVHQWLDO�VHUYLFHV��HVSHFLDOO\�LQ�UXUDO�DQG�PRXQWDLQRXV�]RQHV�

7R�HQVXUH�VXVWDLQDELOLW\�DQG�EXVLQHVV�FRQWLQXLW\��WKHUH�LV�DQ�LGHQWLíHG�QHHG�WR�LQYHVW�LQ�FOHDQ�DQG�GHFHQWUDOLVHG�HQHUJ\�VRXUFHV��VXFK�DV

SKRWRYROWDLF� V\VWHPV� DQG� HQHUJ\� VWRUDJH� VROXWLRQV�� 7KHVH� ZRXOG� UHGXFH� RSHUDWLRQDO� YXOQHUDELOLW\� DQG� FRQWULEXWH� WR� JUHHQHU

KXPDQLWDULDQ�DFWLRQ�DOLJQHG�ZLWK�,)5&ÎV�FOLPDWH�DQG�HQYLURQPHQW�FRPPLWPHQWV�

�^w¯QGI^nQ{IG¯O<hlÂ\Q]Qn<nQ`^l¯Q^¯nPI¯<llIll]I^n

*LYHQ� WKH� HQHUJ\� DQG� IXHO� FULVLV� WKDW� WKH� FRXQWU\� KDV� EHHQ� H[SHULHQFLQJ� IRU� VHYHUDO�PRQWKV�� FRPPXQLFDWLRQ� DQG� DFFHVV� WR� WKH�PRVW

DìHFWHG�DUHDV�KDV�EHHQ�YHU\�OLPLWHG�DQG�GDPDJH�DVVHVVPHQWV�KDYH�EHHQ�GHOD\HG�
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Operational Strategy

Overall objective of the operation

7KURXJK�WKLV�'5()�RSHUDWLRQ��WKH�&XEDQ�5HG�&URVV�DLPV�WR�LPSOHPHQW�DFWLRQV�WR�UHDFK�������IDPLOLHV��������SHRSOH��DQG�DVVLVW�WKH�PRVW

YXOQHUDEOH� SRSXODWLRQV� DìHFWHG� E\� +XUULFDQH� 2VFDU� LQ� 2FWREHU� ����� LQ� WKH� SURYLQFHV� RI� *XDQW£QDPR�� +ROJX¯Q�� 6DQWLDJR� GH� &XED�

*UDQPD��DQG�/DV�7XQDV�

Operation strategy rationale

7KH�GHYHORSPHQW�RI�WKLV�'5()�$FWLRQ�3ODQ�LV�EDVHG�RQ�WKH�SUHOLPLQDU\�GDWD�FROOHFWHG�WKURXJK�WKH�,QLWLDO�'DPDJH�$VVHVVPHQWV�DQG�1HHGV

$QDO\VLV�FXUUHQWO\�EHLQJ�FRQGXFWHG�E\�WKH�*RYHUQPHQW�RI�&XED��FRRUGLQDWHG�WKURXJK�WKH�1DWLRQDO�'HIHQVH�&RXQFLO��7KH�íYH�SURYLQFHV

PRVW� DìHFWHG� E\� KHDY\� UDLQVÌ*XDQW£QDPR�� +ROJX¯Q�� 6DQWLDJR� GH� &XED�� *UDQPD�� DQG� /DV� 7XQDVÌKDYH� EHHQ� SULRULWL]HG� LQ� WKLV

LQWHUYHQWLRQ�� ,Q� WKHVH� UHJLRQV�� VLJQLíFDQW� ORVVHV� KDYH� EHHQ� LGHQWLíHG�� LQFOXGLQJ� GDPDJH� WR� KRPHV�� ORVV� RI� SHUVRQDO� EHORQJLQJV�� DQG

GLïFXOWLHV� LQ� DFFHVVLQJ� EDVLF� UHVRXUFHV� VXFK� DV� SRWDEOH�ZDWHU�� 7KLV� LQIRUPDWLRQ� LV� FRPSOHPHQWHG� E\� GDWD� SURYLGHG� E\� SURYLQFLDO� DQG

PXQLFLSDO�EUDQFKHV� LQ� WKH�DìHFWHG�DUHDV��VHFRQGDU\�JRYHUQPHQW�UHSRUWV��DOHUWV��DQG�UHSRUWV� IURP�&XEDQ�&LYLO�'HIHQVH�DQG�WKH�8QLWHG

1DWLRQV�5HVLGHQW�&RRUGLQDWRU
V�2ïFH�LQ�&XED�

%DVHG�RQ�SUHOLPLQDU\�íJXUHV�IURP�WKH�DVVHVVPHQWV�� WKH�QDWLRQDO�JRYHUQPHQW�KDV�UHTXHVWHG�WKH�&XEDQ�5HG�&URVV�WR�DVVLVW�����IDPLOLHV

DìHFWHG�E\�WKH�UDLQV�DQG�UHDFK�������IDPLOLHV��������SHRSOH��WKURXJK�K\JLHQH�SURPRWLRQ�DFURVV�WKH�íYH�KDUGHVW�KLW�SURYLQFHV��7KH�IRFXV

ZLOO�EH�RQ�VKHOWHU��ZDWHU��VDQLWDWLRQ��DQG�K\JLHQH�DFWLYLWLHV��SULRULWL]LQJ�WKH�PRVW�XUJHQW�QHHGV�WR�LPSURYH�WKH�OLYLQJ�FRQGLWLRQV�RI�DìHFWHG

FRPPXQLWLHV�

3URFXUHPHQW� DQG� H[SRUW� RI� PDWHULDOV� WR� &XED� FDQ� EH� D� OHQJWK\� SURFHVV� GXH� WR� VWULFW� DGPLQLVWUDWLYH� SURFHGXUHV�� 7KH� VXFFHVV� RI� WKLV

RSHUDWLRQ�UHOLHV�RQ�HïFLHQW�ORJLVWLFV�PDQDJHPHQW�E\�WKH�,)5&�ORJLVWLFV�VHUYLFHV�

6XPPDU\�RI�WKH�,QWHUYHQWLRQ�

6+(/7(5�

+LVWRULFDOO\�� F\FORQHV�KDYH�JUHDWO\�DìHFWHG� WKH�KRXVLQJ�RI�&XEDQV��7KLV� W\SH�RI�HYHQW� OHDYHV�PRVWO\�ZHDNHQHG�VWUXFWXUHV�DQG� WRWDO�DQG

SDUWLDO�GHVWUXFWLRQ�RI� URRIV��7DNLQJ� WKLV� LQWR�DFFRXQW�� WKH�*RYHUQPHQW�RI�&XED�SULRULWL]HV� WKH� UHFRQVWUXFWLRQ�RU� UHSDLU�RI�KRXVLQJ�DQG

ORRNV�WR�SDUWQHUV�VXFK�DV�WKH�5HG�&URVV�IRU�VXSSRUW�IRU�WKH�UHSDLU�RU�UHSODFHPHQW�RI�DìHFWHG�URRIV��,Q�WKH�SDVW��WUDLQLQJ�DQG�ZRUNVKRSV

RQ�VDIH�URRI�LQVWDOODWLRQ�KDYH�EHHQ�KHOG��ZKLFK�KDV�GHYHORSHG�WKH�FDSDFLW\�RI�WKH�1DWLRQDO�6RFLHW\�WR�IRUP�FRPPXQLW\�EULJDGHV�RU�URRíQJ

EULJDGHV�OHG�E\�WKH�5HG�&URVV����:LWK�WKLV�LQ�PLQG������VKHOWHU�WRRO�NLWV�ZLOO�EH�UHTXHVWHG�WKURXJK�WKLV�'5()�WR�VXSSRUW�WKH�JRYHUQPHQW
V

URRíQJ�UHFRQVWUXFWLRQ�SODQ� LQ� WKH�SURYLQFHV�DìHFWHG�E\�+XUULFDQH�2VFDU�� �$GGLWLRQDOO\��QRQ�IRRG� LWHPV�ZLOO�EH�GLVWULEXWHG� LQ�RUGHU� WR

VXSSO\� EDVLF� QHFHVVLWLHV� WR� SHRSOH� ZKR� ORVW� HYHU\WKLQJ� GXH� WR� WKH� VWURQJ� ZLQGV�� UDLQ� DQG� îRRGV� FDXVHG� E\� 2VFDU�� 7KH� LWHPV� WR� EH

GLVWULEXWHG�DUH�

3URFXUHPHQW�DQG�GLVWULEXWLRQ�RI�����GRXEOH�PDWWUHVVHV�

3URFXUHPHQW�DQG�GLVWULEXWLRQ�RI�����NLWFKHQ�VHWV�

3URFXUHPHQW�DQG�GLVWULEXWLRQ�RI�������VRODU�ODPSV�

3URFXUHPHQW�DQG�GLVWULEXWLRQ�RI�������PRVTXLWR�QHWV�

3URFXUHPHQW�DQG�GLVWULEXWLRQ�RI�������7DUSDXOLQV�

3URFXUHPHQW�DQG�GLVWULEXWLRQ�RI�����VKHOWHU�WRRONLWV�

:$6+��:$7(5��6$1,7$7,21��$1'�+<*,(1(��

WDNLQJ� LQWR� DFFRXQW� WKH� KHDOWK� ULVNV� DVVRFLDWHG� ZLWK� WKLV� HYHQW�� D� VWUDWHJ\� ZLOO� EH� GHYHORSHG� KDQG� LQ� KDQG� ZLWK� 3526$/8'� &XED�� D

JRYHUQPHQWDO� LQVWLWXWLRQ�LQ�FKDUJH�RI�KHDOWK�SURPRWLRQ�� LQ�RUGHU�WR�FDUU\�RXW�KHDOWK�DQG�K\JLHQH�SURPRWLRQ�FDPSDLJQV�LQ�WKH�DìHFWHG

SURYLQFHV��7DNLQJ�LQWR�DFFRXQW�WKH�DOOLDQFH�ZLWK�3526$/8'��ZKLFK�DOORZV�WR�KDYH�D�JUHDWHU�UHDFK��WKLV�'5()�DLPV�WR�UHDFK�������SHRSOH

ZKR�ZLOO�EHQHíW�IURP�KHDOWK�DQG�K\JLHQH�SURPRWLRQ�DFWLYLWLHV��

,Q�DGGLWLRQ��+\JLHQH�.LWV�DQG����OLWHU�ZDWHU�WDQNV�ZLOO�EH�GLVWULEXWHG�WR�����IDPLOLHV��������SHRSOH��LQ�RUGHU�WR�SURYLGH�VXSSRUW�RQ�LVVXHV

UHODWHG�WR�DFFHVV�DQG�XVH�RI�ZDWHU�

',6$67(5�5,6.�5('8&7,21�

:LWK�D�YLHZ�WR�EXLOGLQJ�UHVLOLHQFH�LQ�DìHFWHG�FRPPXQLWLHV�DQG�WKHLU�HDUO\�UHFRYHU\��WKH�&XEDQ�5HG�&URVV�VHHNV�WR�LPSOHPHQW�DQ�([WHQGHG

9XOQHUDELOLW\� DQG� &DSDFLW\� $QDO\VLV� �$9&$�� DQG� D� UDSLG� HQYLURQPHQWDO� DQDO\VLV� WKURXJK� WKH� 1($7�� WRRO� LQ� �� FRPPXQLWLHV� LQ� RUGHU� WR

GHYHORS�FRPPXQLW\�UHVLOLHQFH�SODQV�DQG�IDPLO\�'LVDVWHU�5LVN�0DQDJHPHQW�SODQV�ZLWK�FOLPDWH�DQG�HQYLURQPHQWDO�FRQVLGHUDWLRQV�
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7UDLQLQJ�RI�YROXQWHHUV�ZLOO�EH�LQFOXGHG�RQ�ERWK�WRRO�LQ�RUGHU�WR�LQFUHDVH�WKH�FDSDFLW\�RI�WKH�$ìHFWHG�EUDQFHV�����YROXQWHHUV�

&($��&20081,7<�(1*$*(0(17�$1'�$&&2817$%,/,7<��

,Q� DOO� DFWLYLWLHV�� WKH� 1DWLRQDO� 6RFLHW\� SULRULWL]HV� FRPPXQLW\� SDUWLFLSDWLRQ� DQG� DFFRXQWDELOLW\�� 7KLV� LQFOXGHV� LPSOHPHQWLQJ� IHHGEDFN

PHFKDQLVPV�DQG�FUHDWLQJ�D�FRQWLQXRXV�F\FOH�RI�FRPPXQLW\�IHHGEDFN�UHYLHZ�

7KLV�DSSURDFK� LV�DSSOLHG�DFURVV�DOO� DUHDV�RI� WKH�1DWLRQDO�6RFLHW\ÎV�ZRUN�DQG� LV�RYHUVHHQ�E\� WKH�1DWLRQDO�&RPPXQLFDWLRQV�'HSDUWPHQW�

HQVXULQJ� FRPPXQLW\� LQFOXVLRQ� LQ� HYHU\� SKDVH� RI� WKH� SURFHVV�� 7KLV� LQFOXGHV� NH\� PHVVDJH� GLVVHPLQDWLRQ�� VDWLVIDFWLRQ� VXUYH\V�� DQG

FRPPXQLW\�IHHGEDFN�PHFKDQLVPV�WR�LPSURYH�DQG�VWUHQJWKHQ�IXWXUH�LQWHUYHQWLRQV�

Ó 6XSSRUW�WR�WKH�1DWLRQDO�6RFLHW\�ZLWK�WKH�LGHQWLíFDWLRQ�RI�QRQ�LOOXPLQDWHG�SRLQWV�WKDW�UHTXLUH�SULRULW\�OLJKWLQJ�EHFDXVH�WKH\�FRQVWLWXWH

ULVN�DUHDV�IRU�FKLOGUHQ��DGROHVFHQWV��ZRPHQ��WKH�HOGHUO\�DQG�RU�SHRSOH�ZLWK�GLVDELOLWLHV��7KLV�FDQ�EH�GRQH�WKURXJK�5DSLG�6RFLDO�0DSSLQJ�

IRFXV�JURXSV��RU�LQWHUYLHZV�ZLWK�NH\�SHRSOH�LQ�WKH�FRPPXQLW\�

1DWLRQDO�6RFLHW\�&($�6WUHQJKWHQLQJ��

Ó 1DWLRQDO� 6RFLHW\� FDSDFLW\� EXLOGLQJ� LQ� WKH� FUHDWLRQ� DQG� LQVWDOODWLRQ� RI� D� IHHGEDFN� PHFKDQLVP� IRU� HDFK� KXPDQLWDULDQ� DVVLVWDQFH

GLVWULEXWLRQ�HYHQW�

Ó 6XSSRUW�ZLWK�WKH�UDSLG�DQDO\VLV�RI�IHHGEDFN�UHFHLYHG�LQ�WKH�íYH�VXJJHVWLRQ�ER[HV�WR�EH�LQVWDOOHG�

Ó ,QWHJUDWLRQ�RI�&($�FRQFHSWV�LQWR�WKH�9&$�

1$7,21$/�62&,(7<�'(9(/230(17�

7KH�&XEDQ�5HG�&URVV��XQGHU�'LUHFWLYH����� LVVXHG�E\� WKH�&XEDQ�JRYHUQPHQW��SDUWLFLSDWHV� LQ�DOO�HPHUJHQF\�UHVSRQVH�DQG�SUHSDUHGQHVV

DFWLYLWLHV�LQ�WKH�5HSXEOLF�RI�&XED��RìHULQJ�D�ODUJH�QXPEHU�RI�YROXQWHHUV�WUDLQHG�LQ�YDULRXV�DUHDV��&RQVLGHULQJ�ORFDO�OLPLWDWLRQVÌUDQJLQJ

IURP�PDUNHW�VKRUWDJHV�WR�GLïFXOWLHV�LQ�DFTXLULQJ�SURGXFWV�DEURDGÌYROXQWHHUV�RIWHQ�FDUU\�RXW�WKHLU�WDVNV�ZLWKRXW�DGHTXDWH�HTXLSPHQW

RU� YLVLELOLW\� HOHPHQWV�� 7KHVH� HOHPHQWV� DUH� YLWDO� IRU� JDLQLQJ� DFFHSWDQFH� DQG� UHFRJQLWLRQ�� DV� ZHOO� DV� HQVXULQJ� RSWLPDO� FRQGLWLRQV� IRU

KXPDQLWDULDQ�ZRUN�� 7KLV� '5()� VHHNV� WR� VXSSRUW� WKH�1DWLRQDO� 6RFLHW\� LQ� WKH� DFTXLVLWLRQ� RI� UHSODFHPHQW� HTXLSPHQW� IRU� WKH� (PHUJHQF\

2SHUDWLRQV�*URXSV��*(26��GHSOR\HG�GXULQJ�WKH�HPHUJHQF\�

Targeting Strategy

Who will be targeted through this operation?

7KURXJK� WKLV� LQWHUYHQWLRQ�� WKH� &XEDQ� 5HG� &URVV� DLPV� WR� UHDFK� ������ IDPLOLHV� ������� SHRSOH��� 7R� DFKLHYH� WKLV�� WKH�1DWLRQDO� 6RFLHW\�ZLOO

FROODERUDWH�ZLWK�WKH�5LVN�5HGXFWLRQ�0DQDJHPHQW�&HQWHUV��&*55��RI�ORFDO�JRYHUQPHQWV�DQG�&LYLO�'HIHQVH��DV�ZHOO�DV�ZLWK�WKH�)HGHUDWLRQ�RI

&XEDQ�:RPHQ��)0&��DQG�WKH�DVVRFLDWLRQV�IRU�SHRSOH�ZLWK�GLVDELOLWLHV��$&/,),0��$1&,��$162&��� ,W� LV� LPSRUWDQW�WR�QRWH�WKDW��DFFRUGLQJ�WR

WKH������1DWLRQDO�3RSXODWLRQ�DQG�+RXVLQJ�&HQVXV�RI�&XED��WKH�DYHUDJH�&XEDQ�KRXVHKROG�FRQVLVWV�RI�����SHRSOH��$OO�VHFWRUDO�QHHGV�DQG

VHOHFWLRQ� FULWHULD� ZLOO� EH� GHWHUPLQHG� LQ� FROODERUDWLRQ� ZLWK� WKH� UHOHYDQW� DXWKRULW\� WR� SURYLGH� WHFKQLFDO� JXLGDQFH� DQG� LPSURYH� WKH

EHQHíFLDU\�VHOHFWLRQ�DQG�LPSOHPHQWDWLRQ�SURFHVV�

6SHFLDO� DWWHQWLRQ�ZLOO� EH� JLYHQ� WR� YXOQHUDEOH� JURXSV�� VXFK� DV�ZRPHQ�� FKLOGUHQ�� WKH� HOGHUO\�� DQG� SHRSOH�ZLWK� GLVDELOLWLHV�� 7KH�1DWLRQDO

6RFLHW\
V�FRRUGLQDWLRQ�ZLWK� ORFDO�DVVRFLDWLRQV�ZLOO�EH�NH\� LQ� LGHQWLI\LQJ�WKHVH�YXOQHUDEOH�JURXSV��ZKLFK� LV�SDUW�RI�D�FURVV�FXWWLQJ�JHQGHU

DQG�LQFOXVLRQ�VWUDWHJ\�IRU�WKH�UHVSRQVH�

Explain the selection criteria for the targeted population

7KH� IROORZLQJ� YXOQHUDELOLW\� FULWHULD� DUH� SURSRVHG� IRU� WKH� VHOHFWLRQ� RI� IDPLOLHV� WR� EH� UHDFKHG� ZLWK� HPHUJHQF\� UHVSRQVH� LQSXWV� LQ� WKH

GLìHUHQW�LQWHUYHQWLRQ�DUHDV�

��)DPLOLHV�ZLWK�WRWDO�RU�SDUWLDO�ORVV�RI�KRXVLQJ�DQG�SHUVRQDO�EHORQJLQJV�

��)DPLOLHV�ZLWK�FKLOGUHQ�DQG�RU�ROGHU�DGXOWV

��)DPLOLHV�ZLWK�SHUVRQV�ZLWK�GLVDELOLWLHV

��6LQJOH�ZRPHQ�ZLWK�FKLOGUHQ�
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Total Targeted Population

:RPHQ 1,909 5XUDO 25%

*LUOV��XQGHU���� 1,818 8UEDQ 75%

0HQ 818 3HRSOH�ZLWK�GLVDELOLWLHV��HVWLPDWHG� 5%

%R\V��XQGHU���� 455

7RWDO�WDUJHWHG�SRSXODWLRQ 5,000

Risk and Security Considerations (including

"management")

Please analyse and indicate potential risks for this operation, its root causes and mitigation actions.

Risk Mitigation action

1HZ�UDLQV�RU�VWRUPV�KDPSHU�RSHUDWLRQDO�ORJLVWLFV� )ROORZ�XS� DFWLYLWLHV� E\� LGHQWLI\LQJ� SRVVLEOH� LPPHGLDWH� DFWLRQV� WR

EH�WDNHQ�

(QHUJ\�&ULVLV 6XSSRUW� WR� +4� DQG�PDLQ� DìHFWHG� EUDQFKHV�ZLWK� HQHUJ\� EDFNXS

V\VWHPV�LQ�RUGHU�WR�JXDUDQWHH�WKHLU�RSHUDELOLW\

'LïFXOW\�LQ�FRRUGLQDWLRQ 6WUHQJWKHQ� OLDLVRQ� ZLWK� JRYHUQPHQW� DJHQFLHV� E\� HVWDEOLVKLQJ

HìHFWLYH� FRPPXQLFDWLRQ� FKDQQHOV�� &URVV�FKHFNLQJ� LQIRUPDWLRQ

FROOHFWHG�ZLWK�GDWD�IURP�VHFRQGDU\�VRXUFHV�

)XHO�6FDUFLW\ &RRUGLQDWLRQ� ZLWK� ORFDO� DXWKRULWLHV� IRU� WKH� VXSSO\� RI� IXHO� WR

HQVXUH�WKH�LPSOHPHQWDWLRQ�RI�&5&�RSHUDWLRQV�

'HOD\V�LQ�UHFHLYLQJ�KXPDQLWDULDQ�DLG�¯WHPV� ,PPHGLDWH� LQYROYHPHQW� RI� /RJLVWLFV� LQ� WKH� SURFXUHPHQW�VXSSO\

PRYHPHQW� VWUDWHJ\� WR� PHHW� HVWDEOLVKHG� RSHUDWLRQDO� GHDGOLQHV

DQG� XVDJH� RI� FKDUWHU� îLJKW� WR� DGYDQFH� D� íUVW� SKDVH� RI

KXPDQLWDULDQ�DLG�

+DV�WKH�FKLOG�VDIHJXDUGLQJ�ULVN�DQDO\VLV�DVVHVVPHQW�EHHQ

FRPSOHWHG"

No

Planned Intervention

Shelter Housing And Settlements

Budget: &+)��������

Targeted Persons: �����

Targeted Male: �

Targeted Female: �

Indicators

Title Target Actual
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��RI�IDPLOLHV�UHFHLYLQJ�UHOLHI�DQG�VKHOWHU�VXSSRUW��NLWFKHQ�VHWV�

PDWWUHVVHV��VKHOWHU�WRRO�NLWV�PRVTXLWR��ODPSV��QHWV�

��� ���

Progress Towards Outcome

$V� RI� -XQH� ������ WKH� &XEDQ� 5HG� &URVV� �&5&�� KDV� PDGH� QRWDEOH� SURJUHVV� LQ� WKH� LPSOHPHQWDWLRQ� RI� VKHOWHU� DQG� KRXVHKROG� LWHP

GLVWULEXWLRQV�� UHDFKLQJ� WKH� RULJLQDOO\� SODQQHG� WDUJHW� RI� ���� IDPLOLHV� DFURVV� WKH� PXQLFLSDOLWLHV� RI� %DUDFRD�� ,P¯DV�� 6DQ� $QWRQLR� GHO� 6XU

�*XDQW£QDPR���DQG�3LOµQ��*UDQPD��

7KH�IROORZLQJ�LWHPV�KDYH�EHHQ�VXFFHVVIXOO\�GLVWULEXWHG�

����NLWFKHQ�VHWV

����VKHOWHU�WRRONLWV

������WDUSDXOLQV����SHU�IDPLO\�

7KHVH�GLVWULEXWLRQV�ZHUH�FDUULHG�RXW�ZLWK�VWURQJ�FRPPXQLW\�HQJDJHPHQW�DQG�LQ�FRRUGLQDWLRQ�ZLWK�ORFDO�GHIHQFH�FRXQFLOV�DQG�FRPPXQLW\

IHHGEDFN�FRPPLWWHHV�

3URJUHVV�RQ�DGGLWLRQDO�LWHPV�

6RODU� ODPSV��2I� WKH�������VRODU� ODPSV�UHFHLYHG�WKURXJK�VXSSRUW� IURP�WKH�&DQDGLDQ�5HG�&URVV������ZHUH�GLVWULEXWHG� LQ�3LOµQ� �*UDQPD��

ZLWK�RQH�ODPS�SHU�KRXVHKROG�EDVHG�RQ�FRPPXQLW\�SUHIHUHQFH�GXH�WR�WKH�HQHUJ\�VLWXDWLRQ�DQG�WHPSRUDU\�GLVSODFHPHQW�OLQNHG�WR�VHLVPLF

DFWLYLW\�

0RVTXLWR�QHWV��������XQLWV�UHPDLQ�SHQGLQJ�QDWLRQDOLVDWLRQ��GHOD\V�LQ�FXVWRPV�FOHDUDQFH�KDYH�DìHFWHG�WKHLU�GHOLYHU\�

0DWWUHVVHV�DQG�EHG�OLQHQ��VKHHWV�DQG�WRZHOV���7KHVH�LWHPV�DUH�VWLOO�HQ�URXWH�WR�&XED��SHQGLQJ�DUULYDO�DQG�GLVWULEXWLRQ�LQ�WKH�íQDO�SKDVH�RI

WKH�RSHUDWLRQ�

7KH�VHOHFWLRQ�RI�WDUJHWHG�KRXVHKROGV�ZDV�EDVHG�RQ�YXOQHUDELOLW\�FULWHULD�SULRULWLVLQJ�IDPLOLHV�ZLWK�

3DUWLDO�RU�WRWDO�ORVV�RI�VKHOWHU�RU�EHORQJLQJV�

&KLOGUHQ��ROGHU�DGXOWV��RU�SHUVRQV�ZLWK�GLVDELOLWLHV�

:RPHQ�KHDGHG�KRXVHKROGV�

%HQHíFLDU\� VHOHFWLRQ� SULRULWLVHG� WKH�PRVW� YXOQHUDEOH� JURXSV� DìHFWHG� E\� +XUULFDQH� 2VFDU�� LQFOXGLQJ� IDPLOLHV� ZLWK� FKLOGUHQ� XQGHU� íYH�

HOGHUO\�SHUVRQV��DQG�LQGLYLGXDOV�ZLWK�GLVDELOLWLHV��2I�WKH�������SHRSOH�UHDFKHG�ZLWK�VKHOWHU�DQG�KRXVHKROG�LWHPV��DSSUR[LPDWHO\�����ZHUH

ZRPHQ� DQG� ����ZHUH�PHQ�� $PRQJ� WKHP�� ����ZHUH� FKLOGUHQ� XQGHU� ��� \HDUV� RI� DJH�� DQG� ���ZHUH� ROGHU� DGXOWV� �DERYH� ��� \HDUV��� 7KH

RSHUDWLRQ� HQVXUHG� WKDW� KRXVHKROG�GLVWULEXWLRQV�ZHUH� LQFOXVLYH��ZLWK� VSHFLíF� DWWHQWLRQ� JLYHQ� WR� VLQJOH�SDUHQW� KRXVHKROGV� DQG�SHUVRQV

ZLWK�PRELOLW\�FKDOOHQJHV��LQ�FRRUGLQDWLRQ�ZLWK�ORFDO�SURWHFWLRQ�DQG�VRFLDO�ZHOIDUH�DFWRUV�

&KDOOHQJHV�

/RJLVWLFDO� GHOD\V� UHODWHG� WR� WKH� LQWHUQDWLRQDO� SURFXUHPHQW� DQG� LPSRUW� SURFHVV�KDYH� DìHFWHG� WKH� WLPHO\�GHOLYHU\�RI�PRVTXLWR�QHWV� DQG

PDWWUHVVHV�

)XHO� VKRUWDJHV�DW�QDWLRQDO� OHYHO�KDYH� LPSDFWHG� WKH� WUDQVSRUW�RI�PDWHULDOV� WR� UHPRWH�FRPPXQLWLHV�DQG� UHTXLUHG�DGDSWLYH�VFKHGXOLQJ�RI

GLVWULEXWLRQV�

'HVSLWH�WKHVH�FRQVWUDLQWV��FRRUGLQDWLRQ�EHWZHHQ�WKH�&5&�� ORFDO�DXWKRULWLHV��DQG�WKH� ,)5&�KDV�HQDEOHG�FRQWLQXHG�SURJUHVV��7KH�1DWLRQDO

6RFLHW\�UHPDLQV�FRPPLWWHG�WR�íQDOL]LQJ�DOO�SHQGLQJ�GLVWULEXWLRQV�E\�WKH�HQG�RI�WKH�H[WHQGHG�LPSOHPHQWDWLRQ�SHULRG��DXJXVW�������

Water, Sanitation And Hygiene

Budget: &+)�������

Targeted Persons: �����

Targeted Male: �

Targeted Female: �
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Indicators

Title Target Actual

��RI�IDPLOLHV�UHDFKHG�ZLWK�K\JLHQH�NLWV ��� ���

��RI�IDPLOLHV�UHDFKHG�ZLWK�����OLWUH�ZDWHU�WDQNV ��� �

��RI�SHRSOH�VHQVLWL]HG�WKURXJK�SURPRWLRQ�FDPSDLJQV ����� �����

Progress Towards Outcome

$V� RI� -XQH� ������ LPSOHPHQWDWLRQ� RI� WKH� :$6+� FRPSRQHQW� KDV� DFKLHYHG� VLJQLíFDQW� SURJUHVV� LQ� K\JLHQH� SURPRWLRQ� DQG� K\JLHQH� NLW

GLVWULEXWLRQ��ZKLOH�WKH�ZDWHU�WDQN�FRPSRQHQW�UHPDLQV�SHQGLQJ�GXH�WR�SURFXUHPHQW�DQG�VKLSSLQJ�GHOD\V�

.H\�UHVXOWV�WR�GDWH�

���� K\JLHQH� NLWV� KDYH� EHHQ� GLVWULEXWHG� LQ� ��� FRPPXQLWLHV� ZLWKLQ� WKH� PXQLFLSDOLWLHV� RI� %DUDFRD�� ,P¯DV�� DQG� 6DQ� $QWRQLR� GHO� 6XU

�*XDQW£QDPR��

������SHRSOH��������ZRPHQ�DQG�������PHQ��KDYH�EHHQ�UHDFKHG�WKURXJK�K\JLHQH�SURPRWLRQ�FDPSDLJQV�DFURVV����FRPPXQLWLHV��H[FHHGLQJ

WKH�RULJLQDO�WDUJHW�RI�������

7KH�K\JLHQH�SURPRWLRQ�DFWLYLWLHV�ZHUH�FRQGXFWHG�LQ�FORVH�FRRUGLQDWLRQ�ZLWK�WKH�0LQLVWU\�RI�3XEOLF�+HDOWK��0,16$3��WKURXJK�3526$/8'�

OHYHUDJLQJ� WUDLQHG�YROXQWHHU�KHDOWK�SURPRWHUV�DQG�H[LVWLQJ� FRPPXQLW\�KHDOWK�SODWIRUPV��2XWUHDFK�VWUDWHJLHV� LQFOXGHG�SDUWLFLSDWLRQ� LQ

ORFDO�KHDOWK�IDLUV��IDFH�WR�IDFH�VHVVLRQV�GXULQJ�NLW�GLVWULEXWLRQV��DQG�WKH�GLVSOD\�RI�SRVWHUV�ZLWK�NH\�PHVVDJHV�LQ�VFKRROV��ZRUNSODFHV��DQG

SXEOLF�JDWKHULQJ�DUHDV�

3HQGLQJ�FRPSRQHQWV�

����ZDWHU�WDQNV�����OLWUHV���7KHVH�LWHPV�DUH�SHQGLQJ�RI�DUULYDO�WR�6DQWLDJR�GH�&XED�DQG�ZLOO�EH��GLVWULEXWHG�GXULQJ�WKH�H[WHQGHG�WLPHIUDPH�

'LVWULEXWLRQ�ZLOO�SULRULWL]H�WKH�PRVW�ZDWHU�LQVHFXUH�FRPPXQLWLHV�LQ�WKH�SUHYLRXVO\�WDUJHWHG�SURYLQFHV�

7KH�:$6+� FRPSRQHQW� KDV� SOD\HG� D� YLWDO� UROH� LQ� VXSSRUWLQJ� GLVHDVH� SUHYHQWLRQ� LQ� DUHDV� ZKHUH� ZDWHU� LQIUDVWUXFWXUH� ZDV� WHPSRUDULO\

GLVUXSWHG�RU�FRQWDPLQDWHG�IROORZLQJ�WKH�KXUULFDQH��7KH�FRPELQHG�DSSURDFK�RI�K\JLHQH�NLW�SURYLVLRQ�DQG�ULVN�FRPPXQLFDWLRQ�KDV�EHHQ

ZHOO�UHFHLYHG�E\�FRPPXQLW\�PHPEHUV�DQG�KHOSHG�UHLQIRUFH�VDIH�EHKDYLRUV�DPLG�RQJRLQJ�UHFRYHU\�HìRUWV�

&KDOOHQJHV�

'HOD\HG� DUULYDO� RI� ZDWHU� WDQNV�� OLQNHG� WR� VKLSSLQJ� DQG� SRUW� KDQGOLQJ� FRQVWUDLQWV�� KDV� OLPLWHG� WKH� IXOO� UHDOL]DWLRQ� RI� :$6+� KDUGZDUH

GLVWULEXWLRQ�WDUJHWV�

)XHO�VKRUWDJHV�DQG�DFFHVV�OLPLWDWLRQV�UHTXLUHG�UHVFKHGXOLQJ�DQG�DGMXVWPHQW�RI�FRPPXQLW\�YLVLWV��SDUWLFXODUO\�LQ�PRXQWDLQRXV�DQG�UHPRWH

FRPPXQLWLHV�

'HVSLWH�WKHVH�GHOD\V��WKH�&XEDQ�5HG�&URVV�FRQWLQXHV�WR�FRRUGLQDWH�ZLWK�WKH�,)5&�DQG�QDWLRQDO�DXWKRULWLHV�WR�HQVXUH�WKH�WLPHO\�FOHDUDQFH

DQG�GHOLYHU\�RI�UHPDLQLQJ�:$6+�LWHPV��7KH�H[WHQVLRQ�RI�WKH�RSHUDWLRQ�WR�DXJXVW������ZLOO�DOORZ�IRU�WKH�IXOO�LPSOHPHQWDWLRQ�RI�DOO�SODQQHG

:$6+�LQWHUYHQWLRQV�

Risk Reduction, Climate Adaptation And Recovery

Budget: &+)�������

Targeted Persons: ��

Targeted Male: �

Targeted Female: �

Indicators

Title Target Actual
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��RI�YROXQWHHUV�WUDLQQHG�LQ�9&$ �� ��

��RI�9&$�FRQGXFWHG � �

Progress Towards Outcome

$V�RI�MXQH�������WKH�&XEDQ�5HG�&URVV�KDV�PDGH�VXEVWDQWLDO�SURJUHVV�LQ�WKH�LPSOHPHQWDWLRQ�RI�FRPPXQLW\�UHVLOLHQFH�DFWLYLWLHV�XQGHU�WKLV

FRPSRQHQW�� 7KHVH�DFWLRQV�KDYH� FRQWULEXWHG� WR� VWUHQJWKHQLQJ� ORFDO�SUHSDUHGQHVV� FDSDFLWLHV�DQG� LQWHJUDWLQJ�HQYLURQPHQWDO� DQG� FOLPDWH

ULVN�FRQVLGHUDWLRQV�LQWR�FRPPXQLW\�SODQQLQJ�

$FKLHYHPHQWV�

)URP���WR���)HEUXDU\�������D�UHJLRQDO�WUDLQLQJ�ZRUNVKRS�RQ�([WHQGHG�9&$�DQG�1($7��ZDV�KHOG�LQ�*XDQW£QDPR��ZLWK�WKH�SDUWLFLSDWLRQ�RI

���YROXQWHHUV� ����IURP�*XDQW£QDPR�DQG���IURP�6DQWLDJR�GH�&XED���7KH�ZRUNVKRS�ZDV�IDFLOLWDWHG�ZLWK�WHFKQLFDO�VXSSRUW�IURP�WKH�,)5&

&DULEEHDQ�&OXVWHU�DQG�WKH�'RPLQLFDQ�5HG�&URVV�

$�WRWDO�RI���9&$V�KDYH�EHHQ�VXFFHVVIXOO\�FRQGXFWHG�LQ�SULRULW\�FRPPXQLWLHV�

��FRPPXQLWLHV�LQ�*XDQW£QDPR��5LR�*XDVR��/D�<D\D��/D�3OD\D��(O�&DQDO��6DEDQLOOD�

��FRPPXQLW\�LQ�6DQWLDJR�GH�&XED��&D\R�*UDQPD�

$���9&$�LV�VFKHGXOHG�WR�WRRN�SODFH�LQ�3LOµQ��*UDQPD��

7KH�9&$�SURFHVV�KDV�HQJDJHG�ORFDO�FRPPXQLW\�OHDGHUV��FLYLO�GHIHQFH�DFWRUV��DQG�YXOQHUDEOH�JURXSV�LQ�LGHQWLI\LQJ�VSHFLíF�ULVNV��FDSDFLWLHV�

DQG� DFWLRQV� IRU� SUHSDUHGQHVV�� 7KHVH� DVVHVVPHQWV� DUH� VHUYLQJ� DV� D� IRXQGDWLRQ� IRU� WKH� GHYHORSPHQW� RU� XSGDWH� RI� FRPPXQLW\� DQG

KRXVHKROG�OHYHO�GLVDVWHU�ULVN�PDQDJHPHQW�SODQV�ZLWK�FOLPDWH�DQG�HQYLURQPHQWDO�FRQVLGHUDWLRQV�

&KDOOHQJHV�

)XHO�VKRUWDJHV�DQG� WUDQVSRUWDWLRQ�FRQVWUDLQWV�GHOD\HG� WKH� LPSOHPHQWDWLRQ�RI�VRPH�íHOG�DVVHVVPHQWV�DQG�UHTXLUHG�DGMXVWPHQWV� WR� WKH

RULJLQDO�9&$�FDOHQGDU�

6LPXOWDQHRXV�UHVSRQVH�DFWLRQV�DQG�YROXQWHHU�DYDLODELOLW\�RFFDVLRQDOO\�OLPLWHG�SDUWLFLSDWLRQ�IURP�EUDQFK�OHYHO�WHDPV�

'HVSLWH�WKHVH�FKDOOHQJHV��WKH�ULVN�UHGXFWLRQ�DFWLYLWLHV�KDYH�EHHQ�D�FRUQHUVWRQH�RI�WKH�RSHUDWLRQÎV�UHFRYHU\�VWUDWHJ\�DQG�DUH�VXSSRUWLQJ�D

FXOWXUH�RI�SUHSDUHGQHVV�LQ�FRPPXQLWLHV�UHSHDWHGO\�DìHFWHG�E\�H[WUHPH�ZHDWKHU�HYHQWV��7KH�9&$�LQ�3LOµQ�FRPSOHWHG�WKH�SODQQHG�WDUJHW�

ZLWK�FRPPXQLW\�UHVLOLHQFH�SODQV�H[SHFWHG�

Community Engagement And Accountability

Budget: &+)������

Targeted Persons: �����

Targeted Male: �

Targeted Female: �

Indicators

Title Target Actual

��RI�SHRSOH�VDWLVíHG�ZLWK�D�GLJQLíHG�DQG�TXDOLW\�GLVWULEXWLRQ �� �

��RI�SHRSOH�UHDFKHG�WKURXJK�GLJQLíHG�DQG�TXDOLW\�GLVVHPLQDWLRQ ����� �����

��RI�IHHGEDFN�ER[HV�PHFKDQLVPV�HVWDEOLVKHG�LQ�WKH�EUDQFKHV � �
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Progress Towards Outcome

$V� RI� -XQH� ������ &($� DFWLYLWLHV� KDYH� EHHQ� VXFFHVVIXOO\� HPEHGGHG� DFURVV� DOO� VHFWRUV� RI� WKH� '5()� RSHUDWLRQ�� 7KH� &XEDQ� 5HG� &URVV� KDV

SULRULWL]HG�RSHQ�FRPPXQLFDWLRQ��WUDQVSDUHQF\��DQG�FRPPXQLW\�LQYROYHPHQW�LQ�DOO�LQWHUYHQWLRQ�DUHDV�

.H\�UHVXOWV�WR�GDWH�

������SHRSOH�ZHUH�UHDFKHG�ZLWK�NH\�PHVVDJHV�RQ�K\JLHQH�SURPRWLRQ��VHUYLFH�WLPHOLQHV��GLVWULEXWLRQ�SURFHVVHV��DQG�FRPPXQLW\�IHHGEDFN

FKDQQHOVÌH[FHHGLQJ�WKH�WDUJHW�RI�������

)RXU�&RPPXQLW\�)HHGEDFN�&RPPLWWHHV�ZHUH�HVWDEOLVKHG�LQ�HDFK�RI�WKH�LQWHUYHQWLRQ�PXQLFLSDOLWLHV��%DUDFRD��,P¯DV��6DQ�$QWRQLR�GHO�6XU�

DQG�3LOµQ���ZLWK�D�WRWDO�RI����WUDLQHG�YROXQWHHUV�OHDGLQJ�WKHLU�RSHUDWLRQV�

7KHVH�FRPPLWWHHV�KDYH�SOD\HG�D�FHQWUDO�UROH�LQ�

,QIRUPLQJ�FRPPXQLWLHV�DERXW�LWHP�HQWLWOHPHQWV�DQG�GLVWULEXWLRQ�VFKHGXOHV

*DWKHULQJ�TXHVWLRQV��FRQFHUQV��DQG�VXJJHVWLRQV�WKURXJK�PHHWLQJV�DQG�KRPH�YLVLWV

/LDLVLQJ�ZLWK�YXOQHUDEOH�LQGLYLGXDOV�DQG�FRRUGLQDWLQJ�ZLWK�ORFDO�DXWKRULWLHV

$GGLWLRQDOO\��D�FHQWUDOLVHG�VXJJHVWLRQ�ER[�PHFKDQLVP�KDV�EHHQ�VHW�XS�DW�&XEDQ�5HG�&URVV�KHDGTXDUWHUV��VXSSRUWHG�E\�GLJLWDO�WRROV�VXFK

DV�HPDLO�DQG�:KDWV$SS��HQVXULQJ�DFFHVVLELOLW\�WR�EHQHíFLDULHV�DQG�YROXQWHHUV�

:KLOH� IRUPDO� VDWLVIDFWLRQ� VXUYH\V� DUH� SODQQHG� IRU� WKH� íQDO� GLVWULEXWLRQ� SKDVH�� QR�PDMRU� FRPSODLQWV� RU� QHJDWLYH� IHHGEDFN� KDYH� EHHQ

UHSRUWHG�WR�GDWH��&RPPXQLWLHV�KDYH�H[SUHVVHG�DSSUHFLDWLRQ�IRU�WKH�WUDQVSDUHQF\�DQG�SDUWLFLSDWLRQ�DìRUGHG�WKURXJKRXW�WKH�UHVSRQVH�

7KH�XVH�RI�WUXVWHG�ORFDO�DFWRUV�DQG�VRFLDO�ZRUNHUV�IRU�KRXVH�WR�KRXVH�HQJDJHPHQW�KDV�KHOSHG�UHLQIRUFH�WUXVW�DQG�GLJQLW\�LQ�WKH�GHOLYHU\

RI�DVVLVWDQFH�

&KDOOHQJHV�

7KH�FRPSOHWLRQ�RI�SRVW�GLVWULEXWLRQ�VDWLVIDFWLRQ�VXUYH\V�DQG�IRUPDO�DQDO\VLV�RI�IHHGEDFN�LV�SHQGLQJ�WKH�DUULYDO�RI�UHPDLQLQJ�LWHPV��H�J��

PRVTXLWR�QHWV�DQG�PDWWUHVVHV��

7KH� OLPLWDWLRQ� LQ� FRQQHFWLYLW\� DQG� HQHUJ\� DFFHVV� LQ� VRPH� UHPRWH� DUHDV� KDV� UHVWULFWHG� WKH� XVH� RI� GLJLWDO� WRROV�� UHTXLULQJ� DOWHUQDWLYH

DSSURDFKHV�WR�IHHGEDFN�FROOHFWLRQ�

7KH� LQWHJUDWLRQ� RI� &($� WKURXJKRXW� WKH� RSHUDWLRQ� KDV� SURYHQ� FULWLFDO� LQ� VWUHQJWKHQLQJ� WKH� UHOHYDQFH�� TXDOLW\�� DQG� DFFHSWDQFH� RI� WKH

UHVSRQVH��7KH�íQDO�SKDVH�RI�WKH�RSHUDWLRQ�ZLOO�IRFXV�RQ�FRPSOHWLQJ�VDWLVIDFWLRQ�DVVHVVPHQWV�DQG�GRFXPHQWLQJ�OHVVRQV�OHDUQHG�IRU�IXWXUH

HPHUJHQF\�UHVSRQVHV�

Secretariat Services

Budget: &+)�������

Targeted Persons: �

Targeted Male: �

Targeted Female: �

Indicators

Title Target Actual

��RI�PRQLWRULQJ�YLVLWV�FDUULHG�RXW � �

��RI�FRPPXQLFDWLRQ�YLVLWV�FDUULHG�RXW � �
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Progress Towards Outcome

7KH� ,)5&� 6HFUHWDULDW�� WKURXJK� WKH� &RXQWU\� &OXVWHU� 'HOHJDWLRQ� �&&'�� IRU� &XED�� +DLWL�� DQG� WKH� 'RPLQLFDQ� 5HSXEOLF�� KDV� SURYLGHG� FORVH

VXSSRUW� WR� WKH� &XEDQ� 5HG� &URVV� WKURXJKRXW� WKH� RSHUDWLRQ�� $V� -XQH� ������ WZR� PRQLWRULQJ� YLVLWV� KDYH� EHHQ� FRQGXFWHG� E\� &&'

UHSUHVHQWDWLYHV��7KH�íUVW�YLVLW�WRRN�SODFH�LQ�1RYHPEHU�������FRLQFLGLQJ�ZLWK�WKH�DUULYDO�DQG�RðRDGLQJ�RI�WKH�LQLWLDO�FKDUWHU�îLJKW�RI�UHOLHI

LWHPV�� RìHULQJ� WHFKQLFDO� JXLGDQFH� RQ� UHFHSWLRQ� SURFHGXUHV�� VWRUDJH�� DQG� GLVWULEXWLRQ� SODQQLQJ�� 7KH� VHFRQG� YLVLW� RFFXUUHG� LQ� HDUO\

)HEUXDU\� ������ LQ� FRQMXQFWLRQ� ZLWK� WKH� (9&$� WUDLQLQJ� ZRUNVKRS� LQ� *XDQW£QDPR�� DQG� VHUYHG� WR� PRQLWRU� WKH� LPSOHPHQWDWLRQ� RI� ULVN

UHGXFWLRQ�DFWLYLWLHV��HQJDJH�ZLWK�ORFDO�WHDPV��DQG�DVVHVV�RSHUDWLRQDO�SURJUHVV�LQ�WKH�íHOG�

$GGLWLRQDOO\��D�FRPPXQLFDWLRQV�YLVLW�ZDV�FRQGXFWHG�LQ�1RYHPEHU������WR�GRFXPHQW�WKH�DUULYDO�RI�WKH�FKDUWHUHG�JRRGV�DQG�JDWKHU�YLVXDO

DQG� QDUUDWLYH� FRQWHQW� IRU� GLVVHPLQDWLRQ�� 7KH� YLVLW� VXSSRUWHG� WKH� YLVLELOLW\� RI� WKH� UHVSRQVH� DQG� KLJKOLJKWHG� WKH� LPSDFW� RI� WKH� '5()

LQWHUYHQWLRQ�LQ�QDWLRQDO�DQG�UHJLRQDO�FRPPXQLFDWLRQ�HìRUWV�

7KHVH�YLVLWV�KDYH�IDFLOLWDWHG�FRRUGLQDWLRQ�EHWZHHQ�,)5&�DQG�WKH�&XEDQ�5HG�&URVV��VXSSRUWHG�TXDOLW\�DVVXUDQFH��DQG�SURYLGHG�YLVLELOLW\�WR

WKH�RSHUDWLRQ�DW�NH\�PLOHVWRQHV��1R�PDMRU�RSHUDWLRQDO�FRQFHUQV�ZHUH�UDLVHG�GXULQJ�WKHVH�PLVVLRQV��DQG�IROORZ�XS�VXSSRUW�KDV�FRQWLQXHG

UHPRWHO\�WKURXJK�WHFKQLFDO�WHDPV�DW�WKH�$PHULFDV�5HJLRQDO�2ïFH�

$�íQDO�YLVLW�LV�SODQQHG�WR�WDNH�SODFH�ZLWK�WKH�FRPPXQLFDWLRQV�WHDP�RQFH�WKH�GLVWULEXWLRQV�DUH�FRPSOHWHG�

National Society Strengthening

Budget: &+)�������

Targeted Persons: ���

Targeted Male: �

Targeted Female: �

Indicators

Title Target Actual

��RI�YROXQWHHUV�UHFHLYLQJ�UHVFXH�HTXLSPHQW ��� �

��RI�OHVVRQV�OHDUQW�ZRUNVKRS � �

��RI�íUVW�DLG�NLWV �� �

Progress Towards Outcome

7KH� &XEDQ� 5HG� &URVV� KDV� SULRULWL]HG� WKH� SURWHFWLRQ�� YLVLELOLW\�� DQG� RSHUDWLRQDO� UHDGLQHVV� RI� LWV� YROXQWHHUV� WKURXJKRXW� WKH� +XUULFDQH

2VFDU� UHVSRQVH�� $V� -XQH�0DUFK� ������ LPSOHPHQWDWLRQ� XQGHU� WKLV� FRPSRQHQW� KDV� IRFXVHG� RQ� SUHSDUDWRU\� DQG� HQDEOLQJ� DFWLRQV��ZKLOH

VHYHUDO�NH\�LWHPV�UHPDLQ�SHQGLQJ�RI�DUULYDO��

7HOHSKRQH�DQG�LQWHUQHW�FUHGLW�KDV�EHHQ�SURYLGHG�WR�RSHUDWLRQDO�VWDì�DQG�YROXQWHHU� OHDGHUV�DFURVV�WKH�IRXU� LQWHUYHQWLRQ�PXQLFLSDOLWLHV

DQG�WKH�KHDGTXDUWHUV��IDFLOLWDWLQJ�FRRUGLQDWLRQ��UHSRUWLQJ��DQG�PRELOL]DWLRQ�

2ïFH�VXSSOLHV�DQG�PDWHULDOV�KDYH�EHHQ�GLVWULEXWHG�WR�SURYLQFLDO�DQG�PXQLFLSDO�EUDQFKHV�WR�VXSSRUW�EHQHíFLDU\�UHJLVWUDWLRQ��GLVWULEXWLRQ

WUDFNLQJ��DQG�UHSRUWLQJ�

+RZHYHU��WKH�YLVLELOLW\�DQG�UHVFXH�HTXLSPHQW��LQFOXGLQJ�ZDWHUSURRI�FORWKLQJ��KHOPHWV��ODQWHUQV��DQG�ZKLVWOHV��DV�ZHOO�DV�WKH�UHSOHQLVKPHQW

RI�íUVW�DLG�NLWV��DUH�VWLOO�SHQGLQJ�RI�DUULYDO�DQG�GLVWULEXWLRQ��7KHVH�LWHPV�DUH�H[SHFWHG�WR�EH�GHOLYHUHG�GXULQJ�WKH�H[WHQGHG�SKDVH�RI�WKH

RSHUDWLRQ�

7KH� OHVVRQV� OHDUQHG�ZRUNVKRS�� RULJLQDOO\� SODQQHG� IRU� $SULO� ������ KDV� EHHQ� UHVFKHGXOHG� IRU� WKH� FORVLQJ� SKDVH� RI� WKH� RSHUDWLRQ� �-XO\Ë

$XJXVW� ������ WR� DOORZ� IRU� IXOO� LQWHJUDWLRQ� RI� IHHGEDFN� IURP� DOO� LQWHUYHQWLRQ� DUHDV� DQG� FRPSOHWH� LPSOHPHQWDWLRQ� RI� UHPDLQLQJ

GLVWULEXWLRQV�

'HVSLWH�ORJLVWLFDO�GHOD\V��WKH�&5&�KDV�PDLQWDLQHG�FRQVLVWHQW�YROXQWHHU�HQJDJHPHQW��ZLWK�D�WRWDO�RI�����YROXQWHHUV�DFWLYHO\�SDUWLFLSDWLQJ�LQ

Page 16 / 20



WKH�RSHUDWLRQ��LQFOXGLQJ�����LQ�KHDOWK�SURPRWLRQ������LQ�GLVWULEXWLRQV��DQG����LQ�FRPPXQLW\�IHHGEDFN�PHFKDQLVPV��$OO�GHSOR\PHQWV�KDYH

DGKHUHG�WR�PLQLPXP�VDIHW\�DQG�SURWHFWLRQ�VWDQGDUGV��HQVXULQJ�WUXVW�DQG�DFFHSWDQFH�ZLWKLQ�FRPPXQLWLHV�

7KH� íQDO� SKDVH� RI� WKH� RSHUDWLRQ� ZLOO� IRFXV� RQ� FRPSOHWLQJ� WKH� GHOLYHU\� RI� HTXLSPHQW� DQG� FRQGXFWLQJ� WKH� OHVVRQV� OHDUQHG� SURFHVV� WR

FRQVROLGDWH�LQVWLWXWLRQDO�OHDUQLQJ�DQG�RSHUDWLRQDO�LPSURYHPHQWV�

About Support Services

�`u¯]<^w¯ln<NN¯<^G¯t`\o^nIIkl¯uQ\\¯DI¯Q^t`\tIG¯Q^¯nPQl¯`hIk<nQ`^µ¯
kQI|w

GIlEkQDI¯nPIQk¯k`\Iµ

����YROXQWHHUV�ZLOO�EH�PRELOL]HG� LQ� WKH�íHOG� IRU� WKH�YDULRXV�DFWLYLWLHV�� DORQJ�ZLWK���� VWDì� IURP�QDWLRQDO� WHFKQLFDO� DUHDV� WR� VXSSRUW� WKH

RSHUDWLRQV�� 'XULQJ� WKH� '5()� RSHUDWLRQ�� ���� YROXQWHHUV� ZLOO� SDUWLFLSDWH� LQ� GLVWULEXWLRQV� DQG� K\JLHQH� SURPRWLRQ�� LQ� DGGLWLRQ� WR� WKH

WHFKQLFDO�DUHDV�RI�WKH�1DWLRQDO�6RFLHW\�

�N¯nPIkI¯Ql¯hk`EokI]I^n¶¯uQ\\¯Qn¯DI¯G`^I¯Dw¯!<nQ`^<\¯/`EQInw¯`k¯��.�¼

&RRUGLQDWLRQ�KDV�EHHQ�PDLQWDLQHG�ZLWK� WKH�5HJLRQDO�/RJLVWLFV�8QLW� VLQFH� WKH�EHJLQQLQJ�RI� WKH�'5()� IRUPXODWLRQ� WR�HQVXUH� WKDW�DOO� WKH

DUWLFOHV�� LWHPV��NLWV��HWF��� LQFOXGHG�LQ�WKH�DFWLRQ�SODQ�FDQ�EH�GHOLYHUHG�WDNLQJ�LQWR�DFFRXQW�WKH�WLPH�WDNHQ�E\�WKH�VKLSSLQJ�FRPSDQLHV�DQG

WKH�WLPH�WKH�&XEDQ�*RYHUQPHQW�JUDQWV�LPSRUW�SHUPLWV��7KH�DERYH�WDNLQJ�LQWR�DFFRXQW�WKDW�DOO�SXUFKDVLQJ�SURFHVVHV�ZLOO�EH�GRQH�WKURXJK

WKH�,)5&�DQG�IROORZLQJ�DOO�WKH�SURFHVVHV�DQG�SURWRFROV�

%DVHG�RQ�UHFHQW�RSHUDWLRQDO�H[SHULHQFHV�LQ�&XED��LW�KDV�EHHQ�REVHUYHG�WKDW�KXPDQLWDULDQ�JRRGV�W\SLFDOO\�WDNH�����WR���PRQWKV�WR�UHDFK

WKH�LQWHQGHG�EHQHíFLDULHV�IURP�WKH�PRPHQW�WKH�/RJLVWLF�5HTXLVLWLRQ�LV�VXEPLWWHG�IRU�SURFHVVLQJ��$LU�)UHLJKW�LV�EHLQJ�FRQVLGHUHG�LQ�RUGHU

WR�PLWLJDWH�ORQJ�WLPHV�RI�GHOLYHU\�E\�VHD�

�`u¯uQ\\¯nPQl¯`hIk<nQ`^¯DI¯]`^Qn`kIG¼

7KLV� RSHUDWLRQ�ZLOO� EH�PRQLWRUHG� WKURXJK� FRRUGLQDWLRQ� EHWZHHQ� WKH� &XEDQ� 5HG� &URVV� �&5&�� DQG� WKH� ,QWHUQDWLRQDO� )HGHUDWLRQ� RI� 5HG

&URVV�DQG�5HG�&UHVFHQW�6RFLHWLHV��,)5&���$�FRQWLQXRXV�PRQLWRULQJ�V\VWHP�ZLOO�EH�LPSOHPHQWHG��IRFXVHG�RQ�WKH�FRQVWDQW�FROOHFWLRQ�RI�GDWD

UHJDUGLQJ�WKH�DFWLYLWLHV�DQG�RXWFRPHV�RI�WKH�RSHUDWLRQ��7KH�&5&�ZLOO�EH�UHVSRQVLEOH�IRU�JDWKHULQJ�LQIRUPDWLRQ�LQ�WKH�íHOG��ZKLOH�WKH�,)5&

ZLOO�SURYLGH�WHFKQLFDO�VXSSRUW�WR�HQVXUH�WKDW�WKH�GDWD�LV�XVHG�HìHFWLYHO\�LQ�GHFLVLRQ�PDNLQJ�

7KH�PRQLWRULQJ�V\VWHP�ZLOO�EH�EDVHG�RQ�SUHGHíQHG�LQGLFDWRUV�DQG�GLUHFW�IHHGEDFN�IURP�WKH�EHQHíFLDU\�FRPPXQLWLHV��3HULRGLF�PHHWLQJV

ZLOO�EH�KHOG�WR�HQVXUH�WKH�RSHUDWLRQ�DOLJQV�ZLWK�WKH�HVWDEOLVKHG�REMHFWLYHV�DQG�WKDW�UHVRXUFHV�DUH�EHLQJ�XWLOL]HG�HïFLHQWO\�

7KH� ,)5&� ZLOO� FRQGXFW� UHJXODU� PRQLWRULQJ� YLVLWV� WR� VXSSRUW� WKH� &XEDQ� 5HG� &URVV� LQ� WKH� FRQWLQXRXV� VWUHQJWKHQLQJ� RI� LWV� 3ODQQLQJ�

0RQLWRULQJ��(YDOXDWLRQ��DQG�5HSRUWLQJ��30(5��FDSDFLWLHV��7KHVH�YLVLWV�ZLOO�DOVR�EH�FORVHO\�FRRUGLQDWHG�ZLWK�WKH�&LYLO�'HIHQVH�&RXQFLO��&&'�

RI�&XED�DQG�WKH�,)5&
V�$PHULFDV�5HJLRQDO�2ïFH��$52��WHDP�WR�HQVXUH�HìHFWLYH�FROODERUDWLRQ�LQ�WUDFNLQJ�HPHUJHQF\�RSHUDWLRQV��7KURXJK

WKHVH� YLVLWV�� WKH� ODWHVW�PRQLWRULQJ� V\VWHPV� XVHG� LQ� SUHYLRXV� RSHUDWLRQV�ZLOO� EH� OHYHUDJHG�� HQKDQFLQJ� WKH� &XEDQ� 5HG� &URVVÎV� DELOLW\� WR

PRQLWRU�WKH�SURJUHVV�RI�LWV�LQWHUYHQWLRQV��HQVXULQJ�D�VWURQJHU�DQG�PRUH�HïFLHQW�LPSOHPHQWDWLRQ�

+\I<lI¯DkQI|w¯Ivh\<Q^¯nPI¯!<nQ`^<\¯/`EQInQIl¯E`]]o^QE<nQ`^¯lnk<nIOw¯N`k¯nPQl

`hIk<nQ`^

7KH�&XEDQ�5HG�&URVV��&5&��FRPPXQLFDWLRQ�VWUDWHJ\�ZLOO� IRFXV�RQ�GRFXPHQWLQJ�DQG�EURDGO\�GLVVHPLQDWLQJ�WKH�UHVSRQVH�DFWLYLWLHV��WKHLU

LPSDFW�RQ�WKH�FRPPXQLW\��DQG�WKH�FRRUGLQDWLRQ�ZLWK�NH\�VWDNHKROGHUV��%RWK�SUHVV�DQG�GLJLWDO�PHGLD�� LQFOXGLQJ�VRFLDO�QHWZRUNV��ZLOO�EH

XWLOL]HG�WR�HQVXUH�D�VWHDG\�îRZ�RI�LQIRUPDWLRQ�DERXW�WKH�RSHUDWLRQÎV�SURJUHVV��+RZHYHU��JLYHQ�WKH�FRQQHFWLYLW\�DQG�HQHUJ\�DFFHVV�LVVXHV

LQ�WKH�FRXQWU\��IRUPDWV�ZLOO�EH�DGDSWHG�WR�WKH�UHVRXUFHV�DQG�FDSDFLWLHV�DYDLODEOH�

,Q�WHUPV�RI�VXSSRUW�IURP�WKH�6HFUHWDULDW��WKH�&RPPXQLFDWLRQV�8QLW�ZLOO�FRQWLQXH�WR�SURYLGH�WHFKQLFDO�DVVLVWDQFH�DQG�WUDLQLQJ�WR�WKH�&XEDQ

5HG�&URVV�WR�HQKDQFH�DQG�DGDSW�LWV�FRPPXQLFDWLRQ�VWUDWHJLHV�LQ�OLQH�ZLWK�WKH�RSHUDWLRQ
V�QHHGV�DQG�WKH�ZRUNLQJ�FRQWH[W��7KLV� LQFOXGHV

FORVH�FRRUGLQDWLRQ�ZLWK�WKH�&XEDQ�5HG�&URVV�DQG�WKH�&LYLO�'HIHQVH�&RXQFLO��&&'���HQVXULQJ�NH\�LQIRUPDWLRQ�LV�FRPPXQLFDWHG�FRQVLVWHQWO\�

DFFXUDWHO\��DQG�WLPHO\��DV�ZHOO�DV�FRRUGLQDWLRQ�ZLWK�WKH�LQWHUQDWLRQDO�SUHVV�

7KLV�VXSSRUW�IURP�WKH�6HFUHWDULDW�ZLOO�LQFOXGH�WKH�FROOHFWLRQ�RI�SKRWRV�DQG�YLGHRV��WKH�GHYHORSPHQW�RI�LPSDFW�VWRULHV��UHSXWDWLRQDO�FULVLV

PDQDJHPHQW�� DQG� FULVLV� FRPPXQLFDWLRQ� WUDLQLQJ� IRU� ORFDO� WHDPV�DQG� WKH�QHZO\�HVWDEOLVKHG�FRPPXQLFDWLRQV�XQLW�RI� WKH�&5&��7KH� UROHV
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involved in this strategy include the National Society’s communications team, the IFRC Regional Communications Manager, and CCD

representatives. They will work together to ensure the operation's visibility, strengthen community trust in the response, advocate for

humanitarian assistance in sanctioned countries, and demonstrate the IFRC's capacity to deliver it.
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Budget Overview

&OLFN�KHUH�WR�GRZQORDG�WKH�EXGJHW�íOH
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https://prddsgofilestorage.blob.core.windows.net/api/dref/images/Budget_Cuba_Hurricane%20Oscar_8lgzWug.pdf


Contact Information

)RU�IXUWKHU�LQIRUPDWLRQ��VSHFLíFDOO\�UHODWHG�WR�WKLV�RSHUDWLRQ�SOHDVH�FRQWDFW�

National Society contact: 'U��&DUORV�5LFDUGR�3HUH]��6HFUHWDU\�*HQHUDO��&XEDQ�5HG�&URVV��FDUOSHUH]#LQIRPHG�VOG�FX

IFRC Appeal Manager: (OLDV�*KDQHP��+HDG�&RXQWU\�&OXVWHU�'HOHJDWLRQ��HOLDV�JKDQHP#LIUF�RUJ

IFRC Project Manager: 1LFRODV�6HJXUD��&RRUGLQDWRU��'LVDVWHU�5LVN�0DQDJHPHQW��QLFRODV�VHJXUD#LIUF�RUJ

IFRC focal point for the emergency: 1LFRODV�6HJXUD��&RRUGLQDWRU��'LVDVWHU�5LVN�0DQDJHPHQW��QLFRODV�VHJXUD#LIUF�RUJ

Media Contact: 6XVDQD�$UUR\R��0DQDJHU��5HJLRQDO�&RPPXQLFDWLRQV��VXVDQD�DUUR\R#LIUF�RUJ

Click here for the reference
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https://go.ifrc.org/emergencies

