
DREF Operation

Cuba: Arboviral outbreak

&RPPXQLW\�YHFWRU�FRQWURO�RQ�H[WHUQDO�ZDWHU�WDQNV��6DQWLDJR�GH�&XED��&5&

$SSHDO�

MDRCU012

+D]DUG�

Epidemic

&RXQWU\�

Cuba

7\SH�RI�'5()�

Response

&ULVLV�&DWHJRU\�

Yellow

(YHQW�2QVHW�

Sudden

'5()�$OORFDWLRQ�

CHF 380,077

*OLGH�1XPEHU�

-

3HRSOH�$ìHFWHG�

10,672 people

3HRSOH�7DUJHWHG�

10,000 people

2SHUDWLRQ�6WDUW�'DWH�

17-10-2025

2SHUDWLRQ�7LPHIUDPH�

6 months

2SHUDWLRQ�(QG�'DWH�

30-04-2026

'5()�3XEOLVKHG�

24-10-2025

7DUJHWHG�5HJLRQV� Granma, Guantanamo, Matanzas, Santiago de Cuba
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Description of the Event

Date of event

����������

What happened, where and when?

,Q� 2FWREHU� ������ WKH� 0LQLVWU\� RI� 3XEOLF� +HDOWK� �0,16$3�� RïFLDOO\� GHFODUHG� D� FRPSOH[� DUERYLUDO� RXWEUHDN� LQ� &XED�� LQYROYLQJ� 'HQJXH�

2URSRXFKH�� DQG� &KLNXQJXQ\D� YLUXVHV�� $OO� ��� SURYLQFHV� DUH� DìHFWHG� WR� YDU\LQJ� GHJUHHV�� ZLWK� WKH� PRVW� FULWLFDO� VLWXDWLRQ� UHSRUWHG� LQ

0DWDQ]DV��ZKHUH�DSSUR[LPDWHO\�����IHEULOH�V\QGURPHV�DUH�EHLQJ�UHJLVWHUHG�GDLO\ÌD�QXPEHU�WKDW�FRQWLQXHV�WR�ULVH�

2Q����2FWREHU�������WKH�0LQLVWU\�RI�3XEOLF�+HDOWK��0,16$3��LVVXHG�DQ�RïFLDO�XSGDWH�FRQíUPLQJ�WKH�VLPXOWDQHRXV�FLUFXODWLRQ�RI�'HQJXH�

2URSRXFKH��DQG�&KLNXQJXQ\D�YLUXVHV�DFURVV�WKH�FRXQWU\��DQG�UHSRUWHG�WKH�íUVW�IDWDOLWLHV�DVVRFLDWHG�ZLWK�'HQJXH�

2Q���2FWREHU��GXULQJ�D�KLJK�OHYHO�PHHWLQJ�KHOG�LQ�0DWDQ]DV��FKDLUHG�E\�WKH�3UHVLGHQW�RI�WKH�5HSXEOLF��0,16$3�FRQíUPHG�0DWDQ]DV�DV�WKH

HSLFHQWHU�RI�WKH�QDWLRQDO�RXWEUHDN��7KH�0LQLVWHU�RI�3XEOLF�+HDOWK�DWWULEXWHG�WKH�VLWXDWLRQ�WR�D�FRQYHUJHQFH�RI�HQYLURQPHQWDO��FOLPDWLF��DQG

VWUXFWXUDO�IDFWRUVÌSHUVLVWHQW�UDLQV��KLJK�WHPSHUDWXUHV�� LQDGHTXDWH�ZDVWH�PDQDJHPHQW��DQG�ZDWHU�VXSSO\�FKDOOHQJHVÌDOO�RI�ZKLFK�KDYH

FUHDWHG�RSWLPDO�FRQGLWLRQV�IRU�PRVTXLWR�SUROLIHUDWLRQ��VDOXG�PVS�JRE�FX�����2FW�������

7R�VWUHQJWKHQ�WKH�UHVSRQVH��0,16$3�GHSOR\HG�D�PHGLFDO�FRQWLQJHQW�FRPSRVHG�RI�SK\VLFLDQV��QXUVHV��HSLGHPLRORJLVWV��DQG�WHFKQLFLDQVÌ

OHG�E\�WKH�0LQLVWHU�RI�3XEOLF�+HDOWKÌWR�WKH�&£UGHQDV�DQG�&ROµQ�PXQLFLSDOLWLHV��VXSSRUWHG�E\�EULJDGHV�IURP�+DYDQD�DQG�RWKHU�SURYLQFHV�

7KHVH� WHDPV� DUH� FDUU\LQJ� RXW� LQWHQVLíHG� IXPLJDWLRQ�� HQYLURQPHQWDO� VDQLWDWLRQ�� ODUYDO� DQG� DGXOW� PRVTXLWR� FRQWURO�� DQG� DFWLYH

HSLGHPLRORJLFDO�VXUYHLOODQFH��ZKLOH�KRVSLWDOV�PDQDJH�SDWLHQWV�ZLWK�ZDUQLQJ�VLJQV�DQG�VHYHUH�V\PSWRPV��$XWKRULWLHV�KDYH�DOVR�HPSKDVL]HG

FRPPXQLW\�SDUWLFLSDWLRQ��XUJLQJ�KRXVHKROGV�WR�HOLPLQDWH�EUHHGLQJ�VLWHV�DQG�VXVWDLQ�ORFDO�IRFDO�FRQWURO�DFWLRQV�

,Q� WKH� HDVWHUQ� SURYLQFHV� RI� *UDQPD�� 6DQWLDJR� GH� &XED�� DQG� *XDQW£QDPR�� D� VKDUS� ULVH� LQ� VXVSHFWHG� DQG� FRQíUPHG� FDVHV� KDV� EHHQ

UHSRUWHG�VLQFH�ODWH�6HSWHPEHU�������(SLGHPLRORJLFDO�IRUHFDVWV�DQWLFLSDWH�FRQWLQXHG�LQFUHDVHV�LQ�WUDQVPLVVLRQ�LQ�WKHVH�SURYLQFHV�RYHU�WKH

FRPLQJ�ZHHNV�

7KH�FR�FLUFXODWLRQ�RI�PXOWLSOH�DUERYLUXVHV�KDV�VLJQLíFDQWO\�LQFUHDVHG�WKH�SXEOLF�KHDOWK�EXUGHQ��+RVSLWDOV�LQ�DìHFWHG�SURYLQFHV�DUH�XQGHU
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VWUDLQ�GXH�WR�ULVLQJ�DGPLVVLRQV��SURPSWLQJ�WKH�GHFHQWUDOL]DWLRQ�RI�FDUH�WR�PXQLFLSDO�IDFLOLWLHV�WR�PDQDJH�SDWLHQWV�ZLWKRXW�ZDUQLQJ�VLJQV�

3UHJQDQW�ZRPHQ��FKLOGUHQ��ROGHU�DGXOWV��DQG�SHRSOH�ZLWK�GLVDELOLWLHV�DUH�EHLQJ�SULRULWL]HG�IRU�PHGLFDO�IROORZ�XS�GXH�WR�WKHLU�KHLJKWHQHG

ULVN� RI� FRPSOLFDWLRQV�� 5HSRUWV� RI� UHFXUUHQW� IHEULOH� V\QGURPHV� DQG� PXOWLSOH� LQIHFWLRQV� ZLWKLQ� VKRUW� SHULRGV� LQGLFDWH� RYHUODSSLQJ

WUDQVPLVVLRQ�F\FOHV�

7KLV�RXWEUHDN�XQIROGV�LQ�D�IUDJLOH�QDWLRQDO�FRQWH[W��/HVV�WKDQ�D�\HDU�DJR��+XUULFDQHV�2VFDU��&DWHJRU\����*XDQW£QDPR��DQG�5DIDHO��&DWHJRU\

���$UWHPLVD��FDXVHG�H[WHQVLYH� LQIUDVWUXFWXUDO�GDPDJH��SRZHU�RXWDJHV��DQG�GLVUXSWLRQV� WR�EDVLF�VHUYLFHV��7KHVH�FRQVHFXWLYH�HYHQWV�KDYH

ZHDNHQHG�HVVHQWLDO�V\VWHPV��UHGXFHG�YHFWRU�FRQWURO�FDSDFLW\��DQG�LQFUHDVHG�FRPPXQLW\�YXOQHUDELOLW\�

:LWKLQ� WKLV� FKDOOHQJLQJ� FRQWH[W�� WKH� &XEDQ� 5HG� &URVV� �&5&��� OHYHUDJLQJ� LWV� DX[LOLDU\� UROH�� KDV� EHHQ� VXSSRUWLQJ� WKH� JRYHUQPHQW�OHG

UHVSRQVH� VLQFH���2FWREHU� ����� WKURXJK�KHDOWK�SURPRWLRQ�� YHFWRU� FRQWURO� DFWLYLWLHV�� DQG� FRPPXQLW\� ÐVHOI�IRFDOÑ� LQWHUYHQWLRQV� DLPHG�DW

HOLPLQDWLQJ�EUHHGLQJ�VLWHV��+RZHYHU��OLPLWHG�DFFHVV�WR�HVVHQWLDO�PDWHULDOV�DQG�VXSSOLHV�KDV�FRQVWUDLQHG�WKH�&5&ÎV�FDSDFLW\�WR�VFDOH�XS�DQG

VXVWDLQ�D�WLPHO\��FRRUGLQDWHG�UHVSRQVH�

'HQJXH�FDVHV�LQ�&XED������Ë������ &RPPXQLW\�YHFWRU�FRQWURO�DFWLYLWLHV�RQ�H[WHUQDO�ZDWHU�WDQNV�

6RXUFH��&5&

Scope and Scale

$V� RI� PLG�2FWREHU� ������ WKH� 0LQLVWU\� RI� 3XEOLF� +HDOWK� �0,16$3�� UHSRUWHG� ������ VXVSHFWHG� DQG� ���� FRQíUPHG� 'HQJXH� FDVHV�� �����

VXVSHFWHG� DQG� ��� FRQíUPHG� 2URSRXFKH� FDVHV�� DQG� ��� FRQíUPHG� &KLNXQJXQ\D� FDVHV� DFURVV� ��� SURYLQFHV�� ZLWK� 0DWDQ]DV�� *UDQPD�

6DQWLDJR�GH�&XED�� DQG�*XDQW£QDPR� WKH�PRVW� DìHFWHG�� 7KH� VFDOH� RI� WKLV� KHDOWK� HPHUJHQF\� LV� VLJQLíFDQW��ZLWK� SUHOLPLQDU\� DVVHVVPHQWV

LQGLFDWLQJ�ZLGHVSUHDG�LPSDFWV�RQ�WKH�QDWLRQDO�KHDOWK�V\VWHP�DQG�WKH�ZHOO�EHLQJ�RI�FRPPXQLWLHV�DFURVV�PXOWLSOH�SURYLQFHV�

'HQJXH�FDVHV�LQ�&XED�KDYH�VKRZQ�VLJQLíFDQW�\HDU�WR�\HDU�YDULDWLRQ�EHWZHHQ������DQG�������ZLWK�D�SURQRXQFHG�UHVXUJHQFH�LQ�������$IWHU

PRGHUDWH�WUDQVPLVVLRQ�OHYHOV�LQ�����Ë������������DQG�������FDVHV��UHVSHFWLYHO\��DQG�D�PDUNHG�LQFUHDVH�LQ�������������FDVHV���WKH�FRXQWU\

H[SHULHQFHG� D� GHFOLQH� WR� IHZHU� WKDQ� ������ FDVHV� LQ� ����� ����� FDVHV��� +RZHYHU�� DV� RI� ������ &XED� KDV� UHSRUWHG� ������ GHQJXH� FDVHV�

UHSUHVHQWLQJ�D�PRUH�WKDQ�VL[�IROG�LQFUHDVH�FRPSDUHG�WR������DQG�RYHU�WZLFH�WKH������SHDN��PDNLQJ�WKLV�WKH�KLJKHVW�QXPEHU�RI�GHQJXH

FDVHV�UHSRUWHG�LQ�WKH�SDVW�VL[�\HDUV�

7KLV� VKDUS� XSVXUJH� LQGLFDWHV� LQWHQVLíHG� YLUDO� WUDQVPLVVLRQ� DQG� HOHYDWHG� HQWRPRORJLFDO� ULVN�� OLNHO\� OLQNHG� WR� IDYRUDEOH� HQYLURQPHQWDO

FRQGLWLRQV�DQG�SHUVLVWHQW�EUHHGLQJ�VLWHV��&OLPDWH�FKDQJH�LV�GULYLQJ�WKH�VSUHDG�RI�GHQJXH�DQG�RWKHU�DUERYLUDO�GLVHDVHV�DFURVV�WKH�LVODQG�E\
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LQFUHDVLQJ� WHPSHUDWXUHV�� DFFHOHUDWLQJ�PRVTXLWR� OLIH� F\FOHV�� DQG�HQKDQFLQJ� YLUDO� WUDQVPLVVLRQ��5LVLQJ� UDLQIDOO� DQG�KXPLGLW\�KDYH� FUHDWHG

DGGLWLRQDO�EUHHGLQJ� VLWHV��ZKLOH�îRRGLQJ�DQG�FRDVWDO� LQXQGDWLRQ� IXUWKHU� FRQWULEXWH� WR� FRQGLWLRQV� FRQGXFLYH� WR�PRVTXLWR�SUROLIHUDWLRQ�

5DSLG�XUEDQL]DWLRQ� DQG� LQWHUQDO�PLJUDWLRQ�KDYH� LQWHQVLíHG�SRSXODWLRQ� H[SRVXUH��ZKLOH�PLOGHU�ZLQWHUV� DUH� H[WHQGLQJ� WKH� WUDQVPLVVLRQ

VHDVRQ�

$PLG� FRQFXUUHQW� 'HQJXH� DQG� 2URSRXFKH� HSLGHPLFV�� WKH� ULVN� RI� DGGLWLRQDO� FRPPXQLFDEOH� GLVHDVH� RXWEUHDNV� UHPDLQV� KLJK� GXH� WR

SURORQJHG� îRRGLQJ�� OLPLWHG� DFFHVV� WR� VDIH�ZDWHU�� DQG� SRRU� K\JLHQH� FRQGLWLRQVÌIDFWRUV� WKDW� DOVR� LQFUHDVH� YXOQHUDELOLW\� WR�ZDWHU�� DQG

IRRG�ERUQH�GLVHDVHV��UHVSLUDWRU\�LQIHFWLRQV��DQG�RWKHU�YHFWRU�ERUQH�LOOQHVVHV�

:KLOH� &XEDÎV� KHDOWK� V\VWHP� FRQWLQXHV� WR� GHOLYHU� HVVHQWLDO� VHUYLFHV� WKURXJK� H[LVWLQJ� VWDì� DQG� UHVRXUFHV�� LW� IDFHV� VHYHUH� VKRUWDJHV� RI

GLDJQRVWLF� UHDJHQWV�� ODERUDWRU\� VXSSOLHV�� DQWLELRWLFV�� PHGLFLQHV�� DQG� RSHUDWLRQDO� PDWHULDOV�� SODFLQJ� VLJQLíFDQW� VWUDLQ� RQ� KHDOWKFDUH

ZRUNHUV�DQG�DìHFWLQJ�VHUYLFH�FRQWLQXLW\�

,Q� WKH�HDVWHUQ�SURYLQFHV��KHDY\� UDLQV�KDYH� LQWHQVLíHG�PRVTXLWR�SUROLIHUDWLRQ��+HDOWK�DXWKRULWLHV�FRQWLQXH� WR�SURPRWH� IRFDO� WUHDWPHQWV

DQG�FRPPXQLW\�EDVHG�YHFWRU�FRQWURO�WR�HOLPLQDWH�$HGHV�DHJ\SWL�EUHHGLQJ�VLWHV��2OGHU�DGXOWV��FKLOGUHQ��DQG�SHUVRQV�ZLWK�GLVDELOLWLHV�DUH

DPRQJ� WKH� PRVW� DìHFWHG� JURXSV�� SDUWLFXODUO\� WKRVH� OLYLQJ� LQ� PDUJLQDOL]HG� RU� ORZ�LQFRPH� FRPPXQLWLHV� ZLWK� SRRU� KRXVLQJ� DQG

LQIUDVWUXFWXUH��ZKLFK�KHLJKWHQ�VXVFHSWLELOLW\�WR�GLVHDVH�DQG�VHUYLFH�GLVUXSWLRQ�

7KH� FRXQWU\ÎV� DJLQJ� LQIUDVWUXFWXUH� DQG� HFRQRPLF� FRQVWUDLQWV� KDYH� FRPSRXQGHG� WKH� HìHFWV� RI� FRQVHFXWLYH� GLVDVWHUV�� LQFOXGLQJ� UHFHQW

KXUULFDQHV�� OHDYLQJ� PDQ\� FRPPXQLWLHV� VWUXJJOLQJ� WR� UHFRYHU� DQG� SHUSHWXDWLQJ� F\FOHV� RI� YXOQHUDELOLW\�� 7KH� FXPXODWLYH� LPSDFW� RI

RYHUODSSLQJ� FULVHVÌQDWXUDO� KD]DUGV�� HSLGHPLFV�� DQG� UHVRXUFH� VKRUWDJHVÌ� FRQWLQXHV� WR� HURGH� FRPPXQLW\� UHVLOLHQFH� DQG� LQFUHDVH

KXPDQLWDULDQ�QHHGV�

%DVHG�RQ�VWDQGDUG�KXPDQLWDULDQ�DQG�SXEOLF�KHDOWK�SODQQLQJ�DVVXPSWLRQV��LW�LV�HVWLPDWHG�WKDW���Ë����RI�WKH�SRSXODWLRQ�FRXOG�EH�DW�ULVN

GXULQJ� WKH� FXUUHQW� DUERYLUDO� RXWEUHDN�� 7KLV� íJXUH� H[WHQGV� EH\RQG� WKH� QXPEHU� RI� FRQíUPHG� RU� VXVSHFWHG� FDVHV� DQG� UHîHFWV� EURDGHU

SRSXODWLRQ� YXOQHUDELOLW\� WR� RQJRLQJ� WUDQVPLVVLRQ�� JLYHQ� WKH� ZLGHVSUHDG� SUHVHQFH� RI� $HGHV� DHJ\SWL� PRVTXLWRHV� DQG� HQYLURQPHQWDO

IDFWRUV�VXFK�DV�ZDVWH�DFFXPXODWLRQ��XQFRYHUHG�ZDWHU�FRQWDLQHUV��DQG�OLPLWHG�YHFWRU�FRQWURO�FDSDFLW\�

Source Name Source Link

���*UDQPD

���*UDQPD

���$JHQFLD�&XEDQD�GH�1RWLFLDV

���2UJDQL]DFLµQ�3DQDPHULFDQD�GH�OD�6DOXG

���5DGLR���

���&LEHUFXED

���0,16$3

Previous Operations

+DV�D�VLPLODU�HYHQW�DìHFWHG�WKH�VDPH�DUHD�V��LQ�WKH�ODVW���\HDUV" No

'LG�LW�DìHFW�WKH�VDPH�SRSXODWLRQ�JURXS" -

'LG�WKH�1DWLRQDO�6RFLHW\�UHVSRQG" -

'LG�WKH�1DWLRQDO�6RFLHW\�UHTXHVW�IXQGLQJ�IRUP�'5()�IRU�WKDW -

https://www.granma.cu/cuba/2025-10-08/arribara-a-matanzas-

contingente-medico

https://www.granma.cu/cuba/2025-10-07/refuerzan-acciones-

ante-situacion-epidemiologica-en-matanzas-07-10-2025-22-10-25

https://www.acn.cu/salud/actualizan-sobre-situacion-

epidemiologica-en-cuba

https://www.paho.org/es/situacion-crisis-cuba

https://www.radio26.cu/destacadas/alerta-epidemiologica-en-

matanzas-por-incremento-de-enfermedades-diarreicas-dengue-

y-chikungunya/

https://www.cibercuba.com/noticias/2025-10-15-u1-e129488-

s27061-nid312980-minsap-reporta-cifra-cubanos-fallecidos-

dengue

https://salud.msp.gob.cu/?p=44461
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HYHQW�V�

,I�\HV��SOHDVH�VSHFLI\�ZKLFK�RSHUDWLRQ �

If you have answered yes to all questions above, justify why the use of DREF for a recurrent event, or how this event should not be

considered recurrent:

�

Lessons learned:

7KH�&XEDQ�5HG�&URVV� KDV� QRW� SUHYLRXVO\� UHTXHVWHG�'5()� IXQGV� WR� UHVSRQG� WR� DUERYLUDO� GLVHDVHV��+RZHYHU�� H[SHULHQFH� IURP�SDVW

GLVDVWHU�RSHUDWLRQV�KDV�SURYLGHG�YDOXDEOH� OHVVRQV� WKDW�DUH�EHLQJ�DSSOLHG� WR�PLWLJDWH� VLPLODU� FKDOOHQJHV� LQ� WKH� FXUUHQW� UHVSRQVH�� ,Q

������&XED�ZDV�KLW�E\�WZR�PDMRU�KXUULFDQHVÌ2VFDU��ZKLFK�VWUXFN�WKH�HDVWHUQ�SURYLQFH�RI�*XDQW£QDPR��DQG�5DIDHO��ZKLFK�DìHFWHG

WKH�ZHVWHUQ�SURYLQFH�RI�$UWHPLVD�

%RWK�RSHUDWLRQV�JHQHUDWHG�LPSRUWDQW�OHDUQLQJ��SDUWLFXODUO\�LQ�ORJLVWLFV�FKDLQ�PDQDJHPHQW��IURP�WKH�UDSLG�SURFXUHPHQW�RI�UHOLHI�LWHPV

WR� WKHLU� WLPHO\� LQ�FRXQWU\� GLVWULEXWLRQ�� 7R� RYHUFRPH� HDUOLHU� GHOD\V�� D� WZR�SKDVH� ORJLVWLFV� VWUDWHJ\� ZDV� LQWURGXFHG�� VLJQLíFDQWO\

LPSURYLQJ�UHVSRQVH�WLPHV�DQG�FRVW�HïFLHQF\�

��$LU�WUDQVSRUW�IRU�ORZ�YROXPH��KLJK�SULRULW\�LWHPV�WR�PHHW�XUJHQW�KXPDQLWDULDQ�QHHGV�LPPHGLDWHO\�DIWHU�LPSDFW�

��0DULWLPH�WUDQVSRUW�IRU�ODUJH�YROXPH�UHOLHI�LWHPV��VXFK�DV�PDWWUHVVHV�DQG�ZDWHU�WDQNV��HQVXULQJ�FRVW�HìHFWLYH�GHOLYHU\�IRU�PHGLXP�

WHUP�QHHGV�

7KLV�GXDO�DSSURDFK�HìHFWLYHO\�EDODQFHG�VSHHG�DQG�FRVW�HïFLHQF\��HQKDQFLQJ�WKH�RYHUDOO�TXDOLW\�RI�WKH�UHVSRQVH��7KH�RSHUDWLRQV�DOVR

XQGHUVFRUHG� WKH� LPSRUWDQFH� RI� WLPHO\� SUHSDUHGQHVV� DQG� SUH�SRVLWLRQLQJ� RI� UHVRXUFHV� ZLWKLQ� WKH� FRXQWU\� WR� RSWLPL]H� IXWXUH

UHVSRQVHV�� 7KHVH� OHVVRQV� KDYH� EHHQ� LQWHJUDWHG� LQWR� WKH� FXUUHQW� RSHUDWLRQDO� SODQ� WR� VWUHQJWKHQ� HïFLHQF\�� FRRUGLQDWLRQ�� DQG

HìHFWLYHQHVV�

$GGLWLRQDOO\�� &RPPXQLW\� (QJDJHPHQW� DQG� $FFRXQWDELOLW\� �&($�� KDV� EHFRPH� D� FRUQHUVWRQH� RI� WKH� &XEDQ� 5HG� &URVVÎV� RSHUDWLRQV�

)HHGEDFN�PHFKDQLVPV�DQG�FRPPXQLW\�FRQVXOWDWLRQV�KDYH�HQVXUHG�WKDW�KXPDQLWDULDQ�DFWLRQV�DOLJQ�ZLWK�WKH�UHDO�QHHGV�DQG�SULRULWLHV

RI�DìHFWHG�FRPPXQLWLHV��UHLQIRUFLQJ�WUXVW��SDUWLFLSDWLRQ��DQG�WUDQVSDUHQF\�WKURXJKRXW�WKH�UHVSRQVH�

'LG�\RX�FRPSOHWH�WKH�&KLOG�6DIHJXDUGLQJ�5LVN�$QDO\VLV�LQ�SUHYLRXV

RSHUDWLRQV��ZKDW�ZDV�ULVN�OHYHO"

No

Current National Society Actions

Start date of National Society actions

����������

Shelter, Housing And Settlements 6XSSRUW�LV�EHLQJ�SURYLGHG�LQ���3URWHFWLRQ�FHQWHUV�ZLWK����YROXQWHHUV

Health ���SHRSOH�UHFHLYHG�íUVW�DLG�DQG�SV\FKRVRFLDO�VXSSRUW�

���EHGULGGHQ�SDWLHQWV�ZHUH�WUDQVIHUUHG�WR�KHDOWK�FHQWHUV�

Coordination 7KH�5HOLHI�DQG�2SHUDWLRQV�*URXSV�RI�WKH�&XEDQ�5HG�&URVV��&5&��DUH�VXSSRUWLQJ�PXOWLSOH

UHVSRQVH�DFWLRQV�DW�WKH�FRPPXQLW\�DQG�LQVWLWXWLRQDO�OHYHOV��9ROXQWHHUV�DUH�DVVLVWLQJ�ZLWK

WKH�HYDFXDWLRQ�RI�EHGULGGHQ�SHUVRQV�� FRQGXFWLQJ�KRXVHKROG�OHYHO� YHFWRU�FRQWURO� �ÐVHOI�

IRFDOÑ�� DFWLYLWLHV�� LGHQWLI\LQJ� IHEULOH� FDVHV�� DQG� SDUWLFLSDWLQJ� LQ� WKH� IXPLJDWLRQ� RI

ZRUNSODFHV� DQG� KRPHV�� 7KH\� DUH� ZRUNLQJ� LQ� FORVH� FRRUGLQDWLRQ� ZLWK� WKH� 7HUULWRULDO

'HIHQFH�&RXQFLOV��SURYLGLQJ�RSHUDWLRQDO�VXSSRUW�WR�WKH�)LUH�%ULJDGH�LQ�UHVFXH�DQG�UHOLHI

RSHUDWLRQV��DQG�DVVLVWLQJ� LQ�3URWHFWLRQ�&HQWUHV�E\�DWWHQGLQJ�WR�GLVSODFHG�DQG�VKHOWHUHG

IDPLOLHV��$GGLWLRQDOO\��&5&�WHDPV�DUH�VXSSRUWLQJ�WKH�WUDQVIHU�RI�EHGULGGHQ�SDWLHQWV�IURP

KHDOWK�IDFLOLWLHV�WR�VDIHU�ORFDWLRQV�DV�SUHYHQWLYH�DQG�SURWHFWLYH�PHDVXUHV�

National Society Readiness 7KH�&XEDQ�5HG�&URVV��&5&��KDV�PRELOL]HG�D�WRWDO�RI�����YROXQWHHUV�DQG����VWDì�PHPEHUV

IURP�LWV�5HOLHI�DQG�2SHUDWLRQV��3V\FKRVRFLDO�6XSSRUW��5HVWRULQJ�)DPLO\�/LQNV� �5)/���DQG
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6KHOWHU� �3URWHFWLRQ� &HQWHUV�� JURXSV� WR� VXSSRUW� WKH� QDWLRQDO� UHVSRQVH� WR� WKH� RQJRLQJ

DUERYLUDO�RXWEUHDN�

0DWDQ]DV�3URYLQFH�� ���� YROXQWHHUV� IURP� WKH�0XQLFLSDO�*URXSV�RI�0DWDQ]DV�� &£UGHQDV�

DQG� &ROµQ� KDYH� EHHQ� DFWLYDWHG� WR� VXSSRUW� YHFWRU�FRQWURO� FDPSDLJQV�� HSLGHPLRORJLFDO

VXUYHLOODQFH��DQG�KHDOWK�SURPRWLRQ�DFWLYLWLHV�LQ�DìHFWHG�FRPPXQLWLHV�

*UDQPD� 3URYLQFH�� ��� VSHFLDOL]HG� YROXQWHHUV� IURP� WKH� 2SHUDWLRQV� DQG� 5HVFXH� *URXS

KDYH�EHHQ�GHSOR\HG�WR�UHLQIRUFH�YHFWRU�FRQWURO�DQG�FRPPXQLW\�PRELOL]DWLRQ�DFWLYLWLHV�

6DQWLDJR� GH� &XED� 3URYLQFH�� ���� YROXQWHHUV� KDYH� VXSSRUWHG� 'HIHQVH� &RXQFLOV� LQ

SRSXODWLRQ� HYDFXDWLRQV�� ZDVWH� UHPRYDO�� DQG� WKH� LGHQWLíFDWLRQ� DQG� UHIHUUDO� RI� IHEULOH

FDVHV�LQ�FRRUGLQDWLRQ�ZLWK�ORFDO�KHDOWK�DXWKRULWLHV�

*XDQW£QDPR� 3URYLQFH�� ���� YROXQWHHUV� KDYH� EHHQ� PRELOL]HG�� LQFOXGLQJ� ��� DVVLJQHG� WR

3URWHFWLRQ�&HQWHUV��SURYLGLQJ�DVVLVWDQFH�WR�������SHRSOH�WHPSRUDULO\�KRXVHG�LQ�FROOHFWLYH

VKHOWHUV�

$FURVV�DOO�DìHFWHG�WHUULWRULHV��WKH�&5&�DFWLYDWHG�D�WRWDO�RI�

��VSHFLDOL]HG�5HOLHI�DQG�2SHUDWLRQV�*URXSV�����YROXQWHHUV��

���0XQLFLSDO�*URXSV������YROXQWHHUV��

���&RPPXQLW\�*URXSV������YROXQWHHUV��

���YROXQWHHUV�IURP�5HVWRULQJ�)DPLO\�/LQNV��5)/��WHDPV�

��UDGLR�RSHUDWRUV�HQVXULQJ�HPHUJHQF\�FRPPXQLFDWLRQV�

���YROXQWHHUV�SURYLGLQJ�SV\FKRVRFLDO�VXSSRUW�WR�DìHFWHG�IDPLOLHV�

�� FRPPXQLFDWLRQ� YROXQWHHUV� �MRXUQDOLVWV�� GRFXPHQWLQJ� DQG� GLVVHPLQDWLQJ� UHVSRQVH

DFWLYLWLHV��DQG

���YROXQWHHUV�VXSSRUWLQJ�QLQH�3URWHFWLRQ�&HQWHUV�IRU�GLVSODFHG�RU�YXOQHUDEOH�SHUVRQV�

9ROXQWHHUV�KDYH�EHHQ�DFWLYHO\� HQJDJHG� LQ� FRPPXQLW\� VXUYHLOODQFH�� WKH� LGHQWLíFDWLRQ�RI

IHEULOH�FDVHV��HOLPLQDWLRQ�RI�PRVTXLWR�EUHHGLQJ�VLWHV��HQYLURQPHQWDO�VDQLWDWLRQ��DQG�WKH

GLVVHPLQDWLRQ� RI� KHDOWK� DQG� K\JLHQH� PHVVDJHV� LQ� FRRUGLQDWLRQ� ZLWK� WKH� 0LQLVWU\� RI

3XEOLF�+HDOWK�DQG�ORFDO�DXWKRULWLHV�

Activation Of Contingency Plans 7KH�&XEDQ�5HG�&URVV��&5&��KDV�DFWLYDWHG�LWV�'LVDVWHU�5LVN�5HGXFWLRQ�DQG�5HVSRQVH�3ODQ

DW� ERWK� WKH� QDWLRQDO� DQG� WHUULWRULDO� OHYHOV� WR� DGGUHVV� WKH� RQJRLQJ� SXEOLF� KHDOWK

HPHUJHQF\� DQG� WR� FRRUGLQDWH� DFWLRQV� ZLWK� WKH� 0LQLVWU\� RI� 3XEOLF� +HDOWK� DQG� ORFDO

DXWKRULWLHV�

IFRC Network Actions Related To The Current Event

Secretariat 7KH�&RXQWU\�&OXVWHU�'HOHJDWLRQ� �&&'�� IRU�&XED�� WKH�'RPLQLFDQ�5HSXEOLF��DQG�+DLWL�DQG

WKH� $PHULFDV� 5HJLRQDO� 2ïFH� �$52�� DUH� ZRUNLQJ� LQ� FORVH� FRRUGLQDWLRQ� ZLWK� WKH� &XEDQ

5HG�&URVV� �&5&�� WR�SURYLGH�WHFKQLFDO�DQG�VWUDWHJLF�VXSSRUW� IRU� WKH�GHYHORSPHQW�RI� WKLV

'5()� UHTXHVW�� 7KLV� FROODERUDWLRQ� HQVXUHV� FRKHUHQFH�� TXDOLW\� DVVXUDQFH�� DQG� DOLJQPHQW

ZLWK� ,)5&� RSHUDWLRQDO� VWDQGDUGV� DQG� UHJLRQDO� KHDOWK� DQG� GLVDVWHU� PDQDJHPHQW

IUDPHZRUNV�� ZKLOH� UHLQIRUFLQJ� WKH� 1DWLRQDO� 6RFLHW\ÎV� OHDGHUVKLS� DQG� DX[LOLDU\� UROH� LQ

UHVSRQGLQJ�WR�WKH�RQJRLQJ�KHDOWK�HPHUJHQF\�

ICRC Actions Related To The Current Event

.HHS�FRQVWDQW�FRPPXQLFDWLRQ�ZLWK�WKH�,&5&�GHOHJDWLRQ�LQ�&DUDFDV��9HQH]XHOD�LQ�FKDUJH�RI�VXSSRUWLQJ�WKH�&XEDQ�5HG�&URVV�
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#nPIk¯�En`kl¯�EnQ`^l¯.I\<nIG¯0`¯0PI¯�okkI^n¯�tI^n

Government has requested international

assistance

1R

National authorities 'XULQJ�WKH�FXUUHQW�HSLGHPLRORJLFDO�VLWXDWLRQ��WKH�1DWLRQDO�'HIHQFH�&RXQFLO�KDV�DGRSWHG

D� VHULHV� RI� PDQGDWRU\� QDWLRQDO� PHDVXUHV� LQ� DFFRUGDQFH� ZLWK� H[LVWLQJ� OHJLVODWLRQ�� SUH�

DSSURYHG�FRQWLQJHQF\�SODQV��DQG�WKH�VSHFLíF�UHTXLUHPHQWV�RI�WKH�KHDOWK�HPHUJHQF\��7R

HQVXUH� HìHFWLYH� LPSOHPHQWDWLRQ�� 5HJLRQDO�� 3URYLQFLDO�� DQG�0XQLFLSDO� 'HIHQFH� &RXQFLOV

KDYH�EHHQ�DFWLYDWHG��DORQJ�ZLWK�WKH�%DVLF�+HDOWK�*URXSV�HVWDEOLVKHG�XQGHU�WKH�FRXQWU\ÎV

QDWLRQDO� VWUXFWXUH�� 7KHVH� ERGLHV� DUH� LPSOHPHQWLQJ� WKH� +HDOWK� 'LVDVWHU� 5LVN� 5HGXFWLRQ

3ODQV��ZKLFK�RXWOLQH�VSHFLíF�VWDJHV�DQG�SKDVHV�DFFRUGLQJ�WR�WKH�HYROXWLRQ�RI�WKH�HYHQW�

6SHFLDOLVHG� DQG� VFLHQWLíF� LQVWLWXWLRQV� DUH� FRQWLQXRXVO\� PRQLWRULQJ�� DQDO\VLQJ�� DQG

SURFHVVLQJ�HSLGHPLRORJLFDO�GDWD�WR�JXLGH�GHFLVLRQ�PDNLQJ��7KH�0LQLVWU\�RI�3XEOLF�+HDOWK

�0,16$3�� LV� LVVXLQJ� (DUO\� :DUQLQJ� %XOOHWLQV� GLUHFWHG� DW� ERWK� GHFLVLRQ�PDNHUV� DQG� WKH

JHQHUDO� SRSXODWLRQ�� ZLWK� WKH� DLP� RI� HQKDQFLQJ� YLJLODQFH�� LQIRUPLQJ� SUHSDUHGQHVV

DFWLRQV�� DQG� HQVXULQJ� WLPHO\� UHVSRQVH� PHDVXUHV� WR� DGGUHVV� WKH� HYROYLQJ� DUERYLUDO

RXWEUHDN�

UN or other actors 7KH� 3DQ� $PHULFDQ� +HDOWK� 2UJDQL]DWLRQ� �� :RUOG� +HDOWK� 2UJDQL]DWLRQ� �3$+2�:+2�� LV

IRFXVLQJ� LWV� HìRUWV�RQ� VWUHQJWKHQLQJ�KHDOWK�SHUVRQQHO�SUHSDUHGQHVV�� HQKDQFLQJ� YHFWRU

FRQWURO� WHFKQLTXHV�� DQG� LQWURGXFLQJ�QHZ� WHFKQRORJLHV� IRU� WKH� VXUYHLOODQFH�RI� DUERYLUDO

GLVHDVHV�� ,W� LV� DOVR� VXSSRUWLQJ� WKH� LPSURYHPHQW� RI� PHGLFDO� FDUH� DQG� FRPPXQLW\�OHYHO

KHDOWK�VHUYLFHV�LQ�WKH�PRVW�DìHFWHG�DUHDV�

7KH� &XEDQ� 5HG� &URVV� �&5&�� UHVSRQVH� ZLOO� FRPSOHPHQW� WKHVH� HìRUWV�� SULRULWLVLQJ

FRPPXQLWLHV� DQG� DUHDV� WKDW� PD\� EH� XQGHUVHUYHG� RU� GLïFXOW� WR� DFFHVV�� 7KH� &5&� LV

ZRUNLQJ� LQ�FORVH�FRRUGLQDWLRQ�ZLWK�WKH�0LQLVWU\�RI�3XEOLF�+HDOWK� �0,16$3��� WKH�'LVDVWHU

5LVN� 0DQDJHPHQW� &HQWUHV�� DQG� WKH� &LYLO� 'HIHQFH� V\VWHP� WR� DOLJQ� SULRULWLHV�� HQVXUH

FRPSOHPHQWDULW\��DQG�PD[LPLVH�WKH�LPSDFW�RI�WKH�QDWLRQDO�DQG�LQWHUQDWLRQDO�UHVSRQVH�WR

WKH�RQJRLQJ�RXWEUHDN�

Are there major coordination mechanism in place?

7KH�&XEDQ�5HG�&URVV��&5&���LQ�IXOíOPHQW�RI�LWV�DX[LOLDU\�UROH�WR�WKH�SXEOLF�DXWKRULWLHV��LV�DFWLYHO\�SDUWLFLSDWLQJ�LQ�FRRUGLQDWLRQ�PHHWLQJV

ZLWK�WKH�1DWLRQDO�&LYLO�'HIHQFH�6WDì��WKH�0LQLVWU\�RI�3XEOLF�+HDOWK��0,16$3���DQG�WKH�7HUULWRULDO�'HIHQFH�&RXQFLOV��7KHVH�FRRUGLQDWLRQ

PHFKDQLVPV� HQVXUH� MRLQW� SODQQLQJ�� LQIRUPDWLRQ� VKDULQJ�� DQG� KDUPRQLVHG� LPSOHPHQWDWLRQ� RI� UHVSRQVH� DFWLRQV� EDVHG� RQ� HYROYLQJ

IRUHFDVWV�DQG�ULVN�DVVHVVPHQWV�

$W� WKH� RSHUDWLRQDO� OHYHO�� WKH� &5&� LV� VXSSRUWLQJ� YHFWRU� FRQWURO� DFWLYLWLHV�� FOHDQLQJ� DQG� GLVLQIHFWLRQ� RI� HOHYDWHG� ZDWHU� WDQNV�� DQG

LGHQWLíFDWLRQ� RI� PRVTXLWR� EUHHGLQJ� VLWHV� LQ� FROODERUDWLRQ� ZLWK� ORFDO� KHDOWK� DXWKRULWLHV�� $GGLWLRQDOO\�� WKH� &5&� LV� DVVLVWLQJ� LQ� WKH

HYDFXDWLRQ�RI�EHGULGGHQ�SHUVRQV�DQG�SURYLGLQJ� VXSSRUW� LQ�QLQH�3URWHFWLRQ�&HQWUHV�HVWDEOLVKHG� WR�KRVW�GLVSODFHG� IDPLOLHV�� HQVXULQJ

WKDW�KXPDQLWDULDQ�DVVLVWDQFH�LV�DOLJQHG�ZLWK�QDWLRQDO�UHVSRQVH�SULRULWLHV�DQG�VWDQGDUGV�

!IIGl¯Ê�<hlË¯�GI^nQ{IG

Health

7KH� UDSLG� LQFUHDVH� LQ� VXVSHFWHG� FDVHV� RI� 'HQJXH��2URSRXFKH�� DQG� &KLNXQJXQ\D� DFURVV� &XED� LV� D� JURZLQJ� SXEOLF� KHDOWK� FRQFHUQ�� 7KH

VLWXDWLRQ�LV�SDUWLFXODUO\�FULWLFDO�LQ�0DWDQ]DV�DQG�LQ�WKH�HDVWHUQ�SURYLQFHV�RI�*UDQPD��6DQWLDJR�GH�&XED��DQG�*XDQW£QDPR��ZKHUH�LQWHQVH

DQG�UHFXUUHQW�UDLQIDOO�KDV�VLJQLíFDQWO\�LQFUHDVHG�PRVTXLWR�EUHHGLQJ�DQG�GLVHDVH�WUDQVPLVVLRQ�

$�FULWLFDO�JDS�SHUVLVWV� LQ�WKH�DYDLODELOLW\�RI�VSHFLDOLVHG�IXPLJDWLRQ�DQG�YHFWRU�FRQWURO�HTXLSPHQW�� OLPLWLQJ�WKH�FDSDFLW\�RI�DXWKRULWLHV�DQG

FRPPXQLWLHV�WR�HOLPLQDWH�PRVTXLWR�EUHHGLQJ�VLWHV�DQG�FRQWULEXWLQJ�WR�ULVLQJ�LQIHFWLRQ�UDWHV��$W�WKH�VDPH�WLPH��ORZ�FRPPXQLW\�DZDUHQHVV

UHJDUGLQJ�SUHYHQWLYH�PHDVXUHV�DQG�WKH�HOLPLQDWLRQ�RI�KRXVHKROG�EUHHGLQJ�VLWHV�IXUWKHU�DPSOLíHV�WKH�VSUHDG�RI�DUERYLUDO�GLVHDVHV�

7KH�HDUO\�LGHQWLíFDWLRQ�RI�VXVSHFWHG�FDVHV�DW�FRPPXQLW\�OHYHO�LV�KLQGHUHG�E\�WKH�OLPLWHG�WUDLQLQJ�RI�YROXQWHHUV��FRPPXQLW\�OHDGHUV��DQG
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UHVLGHQWV��DV�ZHOO�DV�E\�ZHDN�ORFDO�VXUYHLOODQFH�PHFKDQLVPV��$ìHFWHG�SRSXODWLRQV�DUH�DOVR�H[SHULHQFLQJ�SV\FKRORJLFDO�GLVWUHVV�� OLQNHG�WR

WKH� ORVV� RI� IDPLO\�PHPEHUV�� UHGXFHG�KRXVHKROG� LQFRPH�GXH� WR� KRVSLWDOLVDWLRQ�� DQG� SURORQJHG� LOOQHVV�� 7KH� DEVHQFH� RI�PRVTXLWR� QHWV�

WKHUPR�QHEXOLVHUV�� DQG� KRXVHKROG� VSUD\HUV� XQGHUVFRUHV� WKH� XUJHQW� QHHG� IRU� RSHUDWLRQDO� WRROV� WR� UHGXFH� H[SRVXUH� DQG� FRQWURO

WUDQVPLVVLRQ�

7R�DGGUHVV�WKHVH�JDSV��NH\�LQWHUYHQWLRQV�PXVW�IRFXV�RQ�

��&RQGXFWLQJ�FRPPXQLW\�EDVHG�KHDOWK�DQG�K\JLHQH�SURPRWLRQ�VHVVLRQV�

��(QVXULQJ�DFFHVV�WR�VDIH�GULQNLQJ�ZDWHU�DQG�SURPRWLQJ�HQYLURQPHQWDO�VDQLWDWLRQ�

��6WUHQJWKHQLQJ�FRPPXQLW\�VXUYHLOODQFH�DQG�SUHYHQWLRQ�PHFKDQLVPV�WR�UHGXFH�WUDQVPLVVLRQ�ULVNV�

��,PSOHPHQWLQJ�HìHFWLYH�YHFWRU�FRQWURO�DQG�HQYLURQPHQWDO�KHDOWK�PHDVXUHV�LQ�KLJK�ULVN�DUHDV�

�� 5HLQIRUFLQJ� LQVWLWXWLRQDO� DQG� FRPPXQLW\� UHVSRQVH� FDSDFLWLHV� WKURXJK� WKH� SURYLVLRQ� RI� WKHUPR�QHEXOL]HUV�� VSUD\HUV�� DQG� SURWHFWLYH

HTXLSPHQW�

��6XSSRUWLQJ�WKH�KHDOWK�V\VWHP�LQ�GLDJQRVLV��FOLQLFDO�PDQDJHPHQW��DQG�WLPHO\�UHIHUUDO�RI�FDVHV�

�� 'HOLYHULQJ� HGXFDWLRQDO� FDPSDLJQV� LQ� VFKRROV� DQG� FRPPXQLWLHV� DQG� RUJDQL]LQJ� FRPPXQLW\� FOHDQ�XS� DQG� EUHHGLQJ�VLWH� HOLPLQDWLRQ

FDPSDLJQV�LQ�KRXVHKROGV�DQG�SXEOLF�VSDFHV�

��%DVHG�RQ�WKH�DQDO\VLV�� WKHUH� LV�D�SUHVVLQJ�QHHG�IRU�WUDLQHG�SHUVRQQHO��DGHTXDWH�SURWHFWLYH�HTXLSPHQW��ELRPHGLFDO�VXSSOLHV��PRVTXLWR

QHWV��DQG�RWKHU�HVVHQWLDO� UHVRXUFHV� WR�HQVXUH�D� UDSLG�DQG�HìHFWLYH�KHDOWK� UHVSRQVH��7KHVH�JDSV�GLUHFWO\�DìHFW� WKH�DELOLW\�RI� WKH�KHDOWK

V\VWHP�DQG�FRPPXQLWLHV�WR�UHVSRQG�WR�WKH�RQJRLQJ�HPHUJHQF\�DQG�SUHYHQW�IXUWKHU�GLVHDVH�VSUHDG�

.H\�íQGLQJV�IURP�WKH�LQLWLDO�DVVHVVPHQW

��/DFN�RI�SUH�SRVLWLRQHG�PRVTXLWR�QHWV�ZLWKLQ�WKH�&XEDQ�5HG�&URVV�WR�PHHW�WKH�GHPDQGV�RI�KHDOWK�FHQWHUV�DQG�FRPPXQLWLHV�

��$FWLYH�YROXQWHHUV�UHTXLUH�DGGLWLRQDO�WUDLQLQJ�DQG�JXLGDQFH�RQ�DUERYLUDO�GLVHDVH�UHVSRQVH�DQG�SUHYHQWLRQ�

��3V\FKRORJLFDO�GLVWUHVV�DPRQJ�DìHFWHG�SRSXODWLRQV�GXH�WR�ORVV�RI�LQFRPH�IURP�KRVSLWDOL]DWLRQ�DQG�LOOQHVV�

��1HHG�IRU�VWURQJHU�FRPPXQLW\�HGXFDWLRQ�DQG�DZDUHQHVV�RQ�DUERYLUDO�SUHYHQWLRQ�DQG�KHDOWK�VHHNLQJ�EHKDYLRUV�

Water, Sanitation And Hygiene

$FFRUGLQJ� WR� WKH�0LQLVWU\�RI�3XEOLF�+HDOWK�RI�&XED� �0,16$3��� WKH�FRQWLQXHG� LQFUHDVH� LQ�DUERYLUDO�GLVHDVHV�DFURVV� WKH�FRXQWU\�KDV�EHHQ

FRPSRXQGHG�E\�UHFHQW�KHDY\�UDLQIDOO�DQG�îRRGLQJ��ZKLFK�KDYH�OHG�WR�ZDWHU�V\VWHP�FROODSVHV�DQG�FRQWDPLQDWLRQ��SDUWLFXODUO\�LQ�KLJK�ULVN

DQG�ORZ�O\LQJ�DUHDV�

:DWHU� H[WUDFWLRQ�� WUHDWPHQW�� DQG�GLVWULEXWLRQ� V\VWHPV�DUH�KLJKO\� YXOQHUDEOH� WR� UXSWXUHV�� FRQWDPLQDWLRQ�� DQG� VWUXFWXUDO� GDPDJH��ZKLOH

KRXVHKROG�ZDWHU�VWRUDJH�SUDFWLFHV��VXFK�DV�WKH�XVH�RI�XQFRYHUHG�FRQWDLQHUV��DUH�FUHDWLQJ�LGHDO�EUHHGLQJ�FRQGLWLRQV�IRU�PRVTXLWRHV��7KLV

KLJKOLJKWV� WKH� XUJHQW� QHHG� IRU� WKH� GLVWULEXWLRQ� RI� VDIH� KRXVHKROG�ZDWHU� WDQNV�ZLWK� VHFXUH� OLGV� LQ� DìHFWHG� FRPPXQLWLHV�� (QDEOLQJ� VDIH

ZDWHU�VWRUDJH�VLJQLíFDQWO\�UHGXFHV�VWDQGLQJ�ZDWHU�DURXQG�KRXVHKROGV��VHUYLQJ�DV�D�NH\�SUHYHQWLYH�PHDVXUH�WR�ORZHU�LQIHFWLRQ�UDWHV�DQG

VXSSRUW�EURDGHU�RXWEUHDN�FRQWURO�HìRUWV�

&RPSOHPHQWDU\�K\JLHQH�SURPRWLRQ�DQG�HQYLURQPHQWDO� VDQLWDWLRQ�DFWLYLWLHV�DUH�DOVR�QHHGHG�� LQFOXGLQJ� FRPPXQLW\� FOHDQ�XS�FDPSDLJQV

DQG� VROLG�ZDVWH� UHPRYDO�� WR� PLWLJDWH� HQYLURQPHQWDO� ULVNV� WKDW� FRQWULEXWH� WR� GLVHDVH� WUDQVPLVVLRQ�� 7KHVH� DFWLRQV� ZLOO� KHOS� UHGXFH

H[SRVXUH��VWUHQJWKHQ�SUHYHQWLRQ��DQG�SURPRWH�KHDOWKLHU�OLYLQJ�FRQGLWLRQV�LQ�YXOQHUDEOH�FRPPXQLWLHV�

.H\�íQGLQJV�IURP�WKH�LQLWLDO�DVVHVVPHQW�

��0DQ\�FRPPXQLWLHV�UHO\�RQ�RSHQ�ZDWHU�VRXUFHV�RU�DUWLVDQDO�ZHOOV��ZKLFK�VHUYH�DV�PRVTXLWR�EUHHGLQJ�VLWHV�

��+\JLHQH�SURPRWLRQ�DFWLYLWLHV�DUH�QHHGHG�WR�LPSURYH�FRPPXQLW\�SUDFWLFHV�DQG�UHGXFH�WUDQVPLVVLRQ�ULVNV�

��&OHDQLQJ�RI�HOHYDWHG�ZDWHU�WDQNV�DQG�UHPRYDO�RI�PLFUR�GXPSV�DUH�QHFHVVDU\�WR�HOLPLQDWH�SRWHQWLDO�PRVTXLWR�EUHHGLQJ�JURXQGV�

$W� WKH� VDPH� WLPH�� NH\� K\JLHQH� DQG� VDQLWDWLRQ� PHVVDJHV� ZLOO� EH� GLVVHPLQDWHG� WKURXJK� FRPPXQLW\� DQG� YROXQWHHU� QHWZRUNV� WR� UDLVH

DZDUHQHVV�DQG�HQFRXUDJH�SRVLWLYH�EHKDYLRU�FKDQJH��7KHVH�FROOHFWLYH�HìRUWV�DLP�WR� LPSURYH�DFFHVV� WR�VDIH�ZDWHU��SUHYHQW�ZDWHU�ERUQH

DQG�YHFWRU�ERUQH�GLVHDVHV��DQG�VXSSRUW�HDUO\�UHFRYHU\�LQ�WKH�PRVW�DìHFWHG�DUHDV�

Protection, Gender And Inclusion

'XULQJ�HPHUJHQFLHV��YXOQHUDEOH�JURXSVÌLQFOXGLQJ�ZRPHQ��FKLOGUHQ��ROGHU�DGXOWV��DQG�SHUVRQV�ZLWK�GLVDELOLWLHVÌRIWHQ�IDFH�KHLJKWHQHG

SURWHFWLRQ�� JHQGHU�� DQG� LQFOXVLRQ� ULVNV�� 7KHLU� VSHFLíF�QHHGV�DUH� IUHTXHQWO\�RYHUORRNHG� LQ� WKH�DEVHQFH�RI� FRPSUHKHQVLYH� DQG� LQFOXVLYH

SODQQLQJ��$�FULWLFDO�JDS�SHUVLVWV�DPRQJ�UHVSRQVH�SHUVRQQHO�LQ�LGHQWLI\LQJ�DQG�DGGUHVVLQJ�SURWHFWLRQ�FRQFHUQV��SDUWLFXODUO\�WKRVH�DìHFWLQJ

FKLOGUHQ�DQG�RWKHU�DW�ULVN�JURXSV�

$GGUHVVLQJ� WKHVH�QHHGV� UHTXLUHV� WDUJHWHG� LQWHUYHQWLRQV� WR�HQVXUH�VDIHW\��GLJQLW\��DQG�HTXLWDEOH�DFFHVV� WR�DVVLVWDQFH� IRU�DOO�� 7KH�&XEDQ
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5HG� &URVV� �&5&�� KDV� DQ� HVWDEOLVKHG� 3URWHFWLRQ�� *HQGHU� DQG� ,QFOXVLRQ� �3*,�� DQG� 3URWHFWLRQ� IURP� 6H[XDO� ([SORLWDWLRQ� DQG� $EXVH� �36($�

3ROLF\�� KRZHYHU�� ZLWKRXW� V\VWHPDWLF� UHLQIRUFHPHQW�� HPHUJHQF\� RSHUDWLRQV� ULVN� XQLQWHQWLRQDOO\� UHSURGXFLQJ� H[LVWLQJ� LQHTXDOLWLHV� DQG

IDLOLQJ�WR�GHOLYHU�VDIH�DQG�LQFOXVLYH�DVVLVWDQFH��6WUHQJWKHQLQJ�3*,� LQWHJUDWLRQ� LV�WKHUHIRUH�HVVHQWLDO�WR�HQVXUH�WKDW�DOO�SRSXODWLRQ�JURXSV

DUH�LQFOXGHG�LQ�WKH�UHVSRQVH��DQG�WKDW�WKH�VHFXULW\�DQG�ZHOOEHLQJ�RI�WKH�PRVW�YXOQHUDEOH�UHPDLQ�D�FRUH�SULRULW\�

.H\�íQGLQJV�IURP�WKH�LQLWLDO�DVVHVVPHQW�

��7KH�SURWHFWLRQ�RI�FKLOGUHQ��ROGHU�DGXOWV��SUHJQDQW�ZRPHQ��DQG�RWKHU�YXOQHUDEOH�JURXSV�PXVW�EH�SULRULWLVHG�LQ�DOO�UHVSRQVH�DFWLYLWLHV�

�7UDLQLQJ�RI�UHVSRQVH�SHUVRQQHO�LV�QHHGHG�RQ�0LQLPXP�3*,�6WDQGDUGV�LQ�(PHUJHQFLHV�WR�HQVXUH�LQFOXVLYH�DQG�VDIH�RSHUDWLRQV�

��5HIUHVKHU�VHVVLRQV�DUH�UHTXLUHG�WR�UHLQIRUFH�DZDUHQHVV�DQG�DSSOLFDWLRQ�RI�WKH�1DWLRQDO�6RFLHW\ÎV�36($�3ROLF\�

��'DWD�FROOHFWLRQ�GLVDJJUHJDWHG�E\�VH[��DJH��DQG�GLVDELOLW\� �6$''�� LV�QHFHVVDU\� WR� LGHQWLI\� VSHFLíF�QHHGV�DQG� LQIRUP�HTXLWDEOH� UHVSRQVH

SODQQLQJ�

,QWHJUDWLQJ�3*,�SULQFLSOHV�DFURVV�DOO�VHFWRUV�RI�WKH�UHVSRQVH�ZLOO�HQKDQFH�WKH�VDIHW\��GLJQLW\��DQG�SDUWLFLSDWLRQ�RI�DOO�DìHFWHG�LQGLYLGXDOV�

KHOSLQJ�WR�HQVXUH�WKDW�KXPDQLWDULDQ�DVVLVWDQFH�LV�ERWK�LQFOXVLYH�DQG�DFFRXQWDEOH�

�`]]o^Qnw¯�^O<OI]I^n¯�^G¯�EE`o^n<DQ\Qnw

7KHUH� LV� D� VLJQLíFDQW� QHHG� WR� LQFUHDVH� SXEOLF� HGXFDWLRQ� DQG� DZDUHQHVV� DERXW� WKH� WUDQVPLVVLRQ�� SUHYHQWLRQ�� DQG� HDUO\� UHFRJQLWLRQ� RI

'HQJXH��2URSRXFKH��DQG�&KLNXQJXQ\D��SDUWLFXODUO\�LQ�UXUDO�DQG�KDUG�WR�UHDFK�DUHDV��$OWKRXJK�WUDGLWLRQDO�FRPPXQLFDWLRQ�FKDQQHOV�VXFK

DV� UDGLR� DQG� WHOHYLVLRQ� FRQWLQXH� WR� EH� XVHG�� WKHLU� HìHFWLYHQHVV� LV� OLPLWHG� E\� WKH� FRXQWU\ÎV� FXUUHQW� HQHUJ\� FRQVWUDLQWV� DQG� LUUHJXODU

FRYHUDJH�LQ�VRPH�WHUULWRULHV�

0DQ\� YROXQWHHUV� FXUUHQWO\� ODFN� IRUPDO� WUDLQLQJ� LQ� &RPPXQLW\� (QJDJHPHQW� DQG� $FFRXQWDELOLW\� �&($��� ZKLFK� OLPLWV� WKHLU� FDSDFLW\� WR

HVWDEOLVK� WLPHO\� DQG� HìHFWLYH� WZR�ZD\� FRPPXQLFDWLRQ�ZLWK� DìHFWHG� FRPPXQLWLHV�� ,Q� WKH� DEVHQFH�RI� WUDLQHG�SHUVRQQHO� DQG� VWUXFWXUHG

IHHGEDFN�PHFKDQLVPV��WKHUH�LV�DQ�LQFUHDVHG�ULVN�RI�PLVLQIRUPDWLRQ�VSUHDGLQJ�DQG�RI�FRPPXQLW\�FRQFHUQV�JRLQJ�XQDGGUHVVHG��ZKLFK�FDQ

ZHDNHQ�SXEOLF�WUXVW�DQG�UHGXFH�SDUWLFLSDWLRQ�LQ�SUHYHQWLYH�KHDOWK�PHDVXUHV�

6WUHQJWKHQLQJ�FRPPXQLW\�SDUWLFLSDWLRQ� LV� WKHUHIRUH�HVVHQWLDOÌQRW�RQO\� WR�HQVXUH� WKDW�SHRSOH�DUH� LQIRUPHG�DERXW�GLVHDVH�SUHYHQWLRQ�

EXW�DOVR�WR�SURPRWH�WKHLU�DFWLYH�LQYROYHPHQW�LQ�VXUYHLOODQFH��YHFWRU�FRQWURO��DQG�UHVSRQVH�HìRUWV�

.H\�íQGLQJV�IURP�WKH�LQLWLDO�DVVHVVPHQW

��9ROXQWHHUV�ODFN�WUDLQLQJ�LQ�&($�DSSURDFKHV�DQG�WRROV�WR�HìHFWLYHO\�HQJDJH�ZLWK�FRPPXQLWLHV�

��7KHUH�LV�D�QHHG�WR�UHLQIRUFH�SXEOLF�HGXFDWLRQ�DQG�LQIRUPDWLRQ�GLVVHPLQDWLRQ�RQ�DUERYLUDO�GLVHDVHV�WKURXJK�ORFDO�PHGLD�DQG�FRPPXQLW\

FKDQQHOV�

�� $� VWUXFWXUHG�PHFKDQLVP� IRU� FRPPXQLW\� SDUWLFLSDWLRQ� DQG� IHHGEDFN� LV� UHTXLUHG� WR� HQVXUH� WKDW� FRPPXQLWLHV� DUH� IXOO\� LQIRUPHG� DQG

LQYROYHG�LQ�WKH�DFWLRQV�RI�WKH�&XEDQ�5HG�&URVV��&5&��

7DUJHWHG� &($� FDSDFLW\� EXLOGLQJ� ZLOO� DOORZ� YROXQWHHUV� WR� IDFLOLWDWH� WUXVWHG�� FXOWXUDOO\� DSSURSULDWH�� DQG� LQFOXVLYH� FRPPXQLFDWLRQ� ZLWK

FRPPXQLWLHV�� ZKLOH� HQVXULQJ� WKDW� IHHGEDFN� ORRSV� DUH� HVWDEOLVKHG� WR� JXLGH� WKH� RQJRLQJ� KHDOWK� UHVSRQVH� DQG� UHLQIRUFH� FRPPXQLW\

RZQHUVKLS�

�^w¯QGI^nQ{IG¯O<hlÂ\Q]Qn<nQ`^l¯Q^¯nPI¯<llIll]I^n

7KH�&XEDQ�5HG�&URVV��&5&��UHFHLYHG�RïFLDO�HSLGHPLRORJLFDO�LQIRUPDWLRQ�IURP�WKH�0LQLVWU\�RI�3XEOLF�+HDOWK��0,16$3��RQ�FRQíUPHG�FDVHV

RI�'HQJXH��2URSRXFKH��DQG�&KLNXQJXQ\D��ZKLFK�VHUYHG�DV�WKH�EDVLV�IRU�LWV� LQLWLDO�FRPPXQLW\�EDVHG�QHHGV�DVVHVVPHQW��7KH�REMHFWLYH�RI

WKLV�DVVHVVPHQW�ZDV�WR�LGHQWLI\�DQG�XQGHUVWDQG�WKH�VFRSH�DQG�LPSDFW�RI�WKH�HSLGHPLRORJLFDO�VLWXDWLRQ��DV�ZHOO�DV�WKH�FDSDFLW\�RI�DìHFWHG

SRSXODWLRQV�WR�PHHW�WKHLU�LPPHGLDWH�VXUYLYDO�DQG�KHDOWK�QHHGV�

)RXU�DVVHVVPHQW�WHDPVÌRQH�SHU�SURYLQFH��0DWDQ]DV��*UDQPD��6DQWLDJR�GH�&XED��DQG�*XDQW£QDPR�ÌFRPSRVHG�RI�VSHFLDOLVHG�VWDì�DQG

WUDLQHG� YROXQWHHUV�� ZHUH� GHSOR\HG� WR� FRQGXFW� íHOG� DVVHVVPHQWV� XVLQJ� D� FRPPXQLW\� SDUWLFLSDWLRQ� DSSURDFK�� 7KLV� SDUWLFLSDWRU\

PHWKRGRORJ\�KHOSHG�HQVXUH�WKDW�ORFDO�SHUVSHFWLYHV�DQG�QHHGV�ZHUH�UHîHFWHG�LQ�WKH�DQDO\VLV�

'HVSLWH�WKHVH�HìRUWV��VHYHUDO�JDSV�DQG�OLPLWDWLRQV�ZHUH�LGHQWLíHG��%H\RQG�WKH�FKDOOHQJHV�UHODWHG�WR�FRPPXQLW\�SDUWLFLSDWLRQ��WKH�1DWLRQDO

6RFLHW\�IDFHV�FULWLFDO�VKRUWDJHV�RI�RSHUDWLRQDO�VXSSOLHV�DQG�YHFWRU�FRQWURO�PDWHULDOV��ZKLFK�PD\�OLPLW�ERWK�WKH�VFDOH�DQG�HìHFWLYHQHVV�RI�LWV

UHVSRQVH��7KH�ODFN�RI�VSHFLDOLVHG�IXPLJDWLRQ�DQG�YHFWRU�FRQWURO�HTXLSPHQW�UHPDLQV�D�VLJQLíFDQW�RSHUDWLRQDO�FRQVWUDLQW�LQ�DGGUHVVLQJ�DQ

RXWEUHDN�RI�WKLV�PDJQLWXGH��LPSDFWLQJ�WKH�FDSDFLW\�WR�UHGXFH�PRVTXLWR�SUROLIHUDWLRQ�DQG�WUDQVPLVVLRQ�ULVNV�LQ�WKH�PRVW�DìHFWHG�DUHDV�
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Operational Strategy

Overall objective of the operation

7KURXJK� WKLV� ,)5&�'5()� RSHUDWLRQ�� WKH� &XEDQ� 5HG� &URVV� DLPV� WR�PLWLJDWH� WKH� SXEOLF� KHDOWK� LPSDFW� RI� YHFWRU�ERUQH� GLVHDVHVÌVXFK� DV

GHQJXH�� 2URSRXFKH�� DQG� FKLNXQJXQ\DÌWKURXJK� LQWHJUDWHG� FRPPXQLW\�EDVHG� SUHYHQWLRQ�� YHFWRU� FRQWURO�� DQG� FRRUGLQDWLRQ� ZLWK� WKH

QDWLRQDO�KHDOWK�V\VWHP��7KH�RSHUDWLRQ�ZLOO� WDUJHW�WKH�PRVW�DìHFWHG�DQG�YXOQHUDEOH�SRSXODWLRQV��ZLWK�GLUHFW�DVVLVWDQFH�WR�DW� OHDVW�������

SHRSOH�RYHU�VL[�PRQWKV�

Operation strategy rationale

7KH�RSHUDWLRQ�SULRULWLVHV�UDSLG��WDUJHWHG�LQWHUYHQWLRQV�LQ�WKH�IRXU�SURYLQFHV�ZLWK�WKH�KLJKHVW�GLVHDVH�LQFLGHQFH�DQG�HQYLURQPHQWDO�ULVN�

7KH�VWUDWHJ\�FRPELQHV�YHFWRU�FRQWURO��ZDWHU�DQG�K\JLHQH� LPSURYHPHQW��DQG�FRPPXQLW\�PRELOLVDWLRQ�WR�FRQWDLQ�WKH�VSUHDG�RI�'HQJXH�

2URSRXFKH��DQG�&KLNXQJXQ\D��$FWLYLWLHV�ZHUH�VHOHFWHG�EDVHG�RQ�HSLGHPLRORJLFDO�GDWD� IURP�0,16$3�� IHDVLELOLW\�RI� LPSOHPHQWDWLRQ��DQG

FRPSOHPHQWDULW\�ZLWK� JRYHUQPHQW� UHVSRQVH� HìRUWV�� 7KH�GHYHORSPHQW� RI� WKLV�'5()�3ODQ�RI� $FWLRQ� LV� EDVHG�RQ� WKH� ,QLWLDO�'DPDJH� DQG

1HHGV�$VVHVVPHQW� �('$1��FRQGXFWHG�E\�WKH�*RYHUQPHQW�RI�&XED�� WKURXJK�WKH�0LQLVWU\�RI�3XEOLF�+HDOWK� �0,16$3���DQG�FRRUGLQDWHG�E\

WKH�1DWLRQDO�'HIHQFH�&RXQFLO��7KH�DVVHVVPHQW�LGHQWLíHG�DQ�DODUPLQJ�LQFUHDVH�LQ�DUERYLUDO�GLVHDVHV��SDUWLFXODUO\�'HQJXH��2URSRXFKH��DQG

&KLNXQJXQ\D��ZLWK�WKH�PRVW�FULWLFDO�VLWXDWLRQ�REVHUYHG�LQ�0DWDQ]DV��*UDQPD��6DQWLDJR�GH�&XED��DQG�*XDQW£QDPR��7KHVH�SURYLQFHV�ZHUH

SULRULWLVHG�GXH� WR� WKH�KLJK�QXPEHU�RI� FRQíUPHG�DQG� VXVSHFWHG� FDVHV�� WKH� LQWHQVLíFDWLRQ�RI� UDLQIDOO� DQG�îRRGLQJ�� DQG� WKH� FRQVHTXHQW

LQFUHDVH�LQ�PRVTXLWR�EUHHGLQJ�VLWHV�

7KLV�DQDO\VLV�ZDV�FRPSOHPHQWHG�E\�VHFRQGDU\�GDWD�IURP�0,16$3ÎV�VXUYHLOODQFH�QHWZRUN��&LYLO�'HIHQFH�VLWXDWLRQ�UHSRUWV��DQG�SURYLQFLDO

KHDOWK� DXWKRULWLHV�� DOO� FRQíUPLQJ� D� VXVWDLQHG� XSZDUG� WUHQG� LQ� LQIHFWLRQV� DQG� KLJKOLJKWLQJ� WKH� QHHG� IRU� LQWHJUDWHG� FRPPXQLW\� DQG

LQVWLWXWLRQDO�LQWHUYHQWLRQV�

%DVHG�RQ�WKH�íQGLQJV��WKH�*RYHUQPHQW�RI�&XED�UHTXHVWHG�WKH�VXSSRUW�RI�WKH�&XEDQ�5HG�&URVV��&5&��WR�DVVLVW��������SHRSOH�LQ�WKH�IRXU

SULRULW\� SURYLQFHV�� 7KH� &5&ÎV� LQWHUYHQWLRQ� IRFXVHV� RQ� HSLGHPLRORJLFDO� FRQWURO�� :$6+�� KHDOWK� SURPRWLRQ�� DQG� FDSDFLW\� VWUHQJWKHQLQJ�

HQVXULQJ�D�FRRUGLQDWHG��LQFOXVLYH��DQG�FRPPXQLW\�EDVHG�DSSURDFK�WR�GLVHDVH�SUHYHQWLRQ�DQG�FRQWURO�

6WUDWHJLF�5DWLRQDOH�DQG�&RRUGLQDWLRQ�)UDPHZRUN

7KH�RSHUDWLRQ�EXLOGV�RQ�WKH�&5&ÎV�DX[LOLDU\�UROH�WR�SXEOLF�DXWKRULWLHV�DQG�LWV�DFWLYH�SDUWLFLSDWLRQ�LQ�WKH�1DWLRQDO�&LYLO�'HIHQFH�V\VWHP��7KH

&5&� ZRUNV� LQ� FORVH� FRRUGLQDWLRQ� ZLWK� 0,16$3�� SURYLQFLDO� KHDOWK� GLUHFWRUDWHV�� DQG� ORFDO� 'HIHQFH� &RXQFLOV�� HQVXULQJ� WKDW� DFWLRQV

FRPSOHPHQW�QDWLRQDO�HìRUWV�DQG�íOO�RSHUDWLRQDO�JDSV�

$W�WKH�0RYHPHQW� OHYHO�� WKH�RSHUDWLRQ� LV�VXSSRUWHG�WHFKQLFDOO\�DQG�VWUDWHJLFDOO\�E\�WKH� ,)5&�&RXQWU\�&OXVWHU�'HOHJDWLRQ��&&'��IRU�&XED�

WKH�'RPLQLFDQ�5HSXEOLF�� DQG�+DLWL��ZLWK� DGGLWLRQDO� JXLGDQFH� DQG�TXDOLW\� DVVXUDQFH� IURP� WKH�$PHULFDV� 5HJLRQDO�2ïFH� �$52��� 7KH� ,)5&

5HJLRQDO� /RJLVWLFV� 8QLW� �5/8�� LQ� 3DQDPD� KDV� FDUULHG� RXW� D� UDSLG� SURFXUHPHQW� DQG� GHOLYHU\� DQDO\VLV� WR� DGGUHVV� &XEDÎV� ORJLVWLFDO� DQG

LPSRUWDWLRQ�FKDOOHQJHV��0RVW�LQWHUQDWLRQDO�VXSSOLHV�ZLOO�EH�FRQVROLGDWHG�LQ�3DQDPD�IRU�HïFLHQF\��ZKLOH�ZDWHU�WDQNV�DQG�RWKHU�LWHPV�ZLOO

EH�SURFXUHG�ORFDOO\�WKURXJK�SUH�LGHQWLíHG�VXSSOLHUV�

7KLV� DSSURDFK� GUDZV� RQ� OHVVRQV� OHDUQHG� IURP� SUHYLRXV� RSHUDWLRQV� �QRWDEO\� '5()V� IRU� +XUULFDQHV� 2VFDU� DQG� 5DIDHO� LQ� ������� ZKLFK

HPSKDVLVHG� WKH� LPSRUWDQFH� RI� DGYDQFH� ORJLVWLFDO� FRRUGLQDWLRQ�� FRPPXQLW\� HQJDJHPHQW�� DQG� FDSDFLW\� UHLQIRUFHPHQW� WR� RYHUFRPH

FRQWH[WXDO�OLPLWDWLRQV��'HVSLWH�FKURQLF�ORJLVWLFDO�DQG�PDUNHW�FRQVWUDLQWV��WLPHO\�DQG�ZHOO�FRRUGLQDWHG�GHOLYHULHV�UHPDLQ�KLJKO\�YDOXDEOH��DV

KXPDQLWDULDQ�QHHGV�LQ�&XED�DUH�FRQWLQXRXV�DQG�V\VWHPLF�

7KH� VWUDWHJ\� SULRULWLVHV� UDSLG�� WDUJHWHG� DFWLRQV� FRPELQLQJ� HSLGHPLRORJLFDO� UHVSRQVH�� :$6+� LPSURYHPHQW�� ULVN� FRPPXQLFDWLRQ�� DQG

LQVWLWXWLRQDO�VWUHQJWKHQLQJ�Ì�HQVXULQJ�WKDW�ERWK�LPPHGLDWH�QHHGV�DQG�ORQJHU�WHUP�UHVLOLHQFH�DUH�DGGUHVVHG�

6XPPDU\�RI�WKH�2SHUDWLRQDO�6WUDWHJ\

+($/7+

7KH�KHDOWK� FRPSRQHQW� IRFXVHV�RQ� UHGXFLQJ�GLVHDVH� WUDQVPLVVLRQ�� VWUHQJWKHQLQJ�HDUO\�GHWHFWLRQ�DQG� FDVH�PDQDJHPHQW�� DQG� LQFUHDVLQJ

FRPPXQLW\�DZDUHQHVV�DQG�SDUWLFLSDWLRQ��GLUHFWO\�UHDFKLQJ��������SHRSOH�LQ�WKH�IRXU�SULRULW\�SURYLQFHV��7KH�LQWHUYHQWLRQV�ZLOO�VWUHQJWKHQ

WKH�ORFDO�KHDOWK�V\VWHPÎV�FDSDFLW\�WR�LGHQWLI\��PDQDJH��DQG�SUHYHQW�DUERYLUDO�LQIHFWLRQV�ZKLOH�PRELOLVLQJ�FRPPXQLWLHV�WR�WDNH�RZQHUVKLS

RI�SUHYHQWLYH�DFWLRQV�

:$7(5��6$1,7$7,21�$1'�+<*,(1(��:$6+�

7KH� :$6+� FRPSRQHQW� DLPV� WR� LPSURYH� DFFHVV� WR� VDIH� ZDWHU�� UHGXFH� HQYLURQPHQWDO� ULVNV�� DQG� UHLQIRUFH� YHFWRU�FRQWURO� PHDVXUHV� LQ

FRRUGLQDWLRQ� ZLWK� 0,16$3� DQG� &LYLO� 'HIHQFH� DXWKRULWLHV�� 7KURXJK� WKH� 7KH� :$6+� LQWHUYHQWLRQV�� WKH� &5&� ZLOO� KHOS� UHGXFH� WKH
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HQYLURQPHQWDO�IDFWRUV�GULYLQJ�WKH�HSLGHPLF�DQG�SURPRWH�VDIHU�ZDWHU�DQG�K\JLHQH�SUDFWLFHV�LQ�WKH�DìHFWHG�FRPPXQLWLHV�

5HJDUGLQJ� WKH� XVH� RI� LQVHFWLFLGH�WUHDWHG� PRVTXLWR� QHWV� �,71V��� WKLV� LQWHUYHQWLRQ� IXOO\� DOLJQV� ZLWK� WKH� VWDQGDUGV� DQG� SURWRFROV� RI� WKH

0LQLVWU\�RI�3XEOLF�+HDOWK� �0,16$3�� LQ�&XED�� ,71V�DUH�QRW�GLVWULEXWHG� IRU�JHQHUDO�KRXVHKROG�SUHYHQWLRQ�� UDWKHU�� WKH\�DUH�GHSOR\HG�DV�D

FOLQLFDO� DQG� HSLGHPLRORJLFDO� WRRO� ZLWKLQ� WKH� QDWLRQDO� DUERYLUDO� FRQWDLQPHQW� VWUDWHJ\� LPSOHPHQWHG� WKURXJK� WKH� 3ULPDU\� +HDOWK� &DUH

V\VWHP�

:LWKLQ�WKLV�IUDPHZRUN��,71V�DUH�XVHG�WR�

�� ,VRODWH� IHEULOH� SDWLHQWV� DW� KRPH�� XQGHU� WKH� VXSHUYLVLRQ� RI� WKH� )DPLO\� 'RFWRU� DQG� 1XUVH� 3URJUDPPH�� HQVXULQJ� WKDW� VXVSHFWHG� FDVHV

UHPDLQ�SURWHFWHG�IURP�PRVTXLWR�H[SRVXUH�ZKLOH�XQGHU�REVHUYDWLRQ�

��3URWHFW�SDWLHQWV�KRXVHG�LQ�FRPPXQLW\�LVRODWLRQ�FHQWHUV��ZKHUH�LQGLYLGXDOV�ZLWK�IHEULOH�V\QGURPHV�ZKR�GR�QRW�UHTXLUH�KRVSLWDOL]DWLRQ

DUH�PRQLWRUHG�E\�PHGLFDO�SHUVRQQHO�HYHU\�IRXU�KRXUV�

��,Q�DUHDV�ZLWK�KLJK�WUDQVPLVVLRQ��DOO�IHEULOH�FDVHV�DUH�LVRODWHG�IURP�DV\PSWRPDWLF�LQGLYLGXDOV�DV�SDUW�RI�WKH�IRFDO�YHFWRU�FRQWURO�SURWRFRO�

7KH�XVH�RI�PRVTXLWR�QHWV�LQ�WKHVH�VHWWLQJV�LV�HVVHQWLDO�WR�SUHYHQW�QHZ�LQIHFWLRQV��DV�WKH\�DFW�DV�D�SK\VLFDO�DQG�FKHPLFDO�EDUULHU�EHWZHHQ

SDWLHQWV�DQG�YHFWRU�PRVTXLWRHV�

�� 7KH� LQFOXVLRQ� FULWHULD� IRU� ,71� GLVWULEXWLRQ� ZLOO� EH� SUHVFULEHG� E\� FRPPXQLW\� KHDOWK� GRFWRUV�� EDVHG� RQ� FOLQLFDO� GLDJQRVLV� RI� IHEULOH

V\QGURPH��GLVHDVH�SURJUHVVLRQ��DQG�H[LVWLQJ�FRPRUELGLWLHV�RI�HDFK�SDWLHQW��$FFRUGLQJ�WR�WKHVH�PHGLFDO�FULWHULD��SDWLHQWV�PD\�EH�DGPLWWHG

HLWKHU� DW� KRPH� RU� LQ� FRPPXQLW\� LVRODWLRQ� FHQWHUV�� 7KHUHIRUH�� D� VLQJOH� PRVTXLWR� QHW� PD\� EH� XVHG� VXFFHVVLYHO\� IRU� PXOWLSOH� SDWLHQWV�

DFFRUGLQJ�WR�PHGLFDO�VXSHUYLVLRQ�DQG�WKH�QHHGV�LGHQWLíHG�LQ�HDFK�FRPPXQLW\�

7KH�&XEDQ�5HG�&URVV��LQ�FRRUGLQDWLRQ�ZLWK�0,16$3��ZLOO�SULRULWL]H�,71�GLVWULEXWLRQ�IRU�

��+RXVHKROGV�ZLWK�FRQíUPHG�RU�VXVSHFWHG�IHEULOH�FDVHV�XQGHU�KRPH�EDVHG�REVHUYDWLRQ�

��&RPPXQLW\�LVRODWLRQ�FHQWHUV�HVWDEOLVKHG�IRU�QRQ�KRVSLWDOL]HG�IHEULOH�SDWLHQWV�

7KLV� WDUJHWHG�XVH�RI� ,71V�HQVXUHV�DOLJQPHQW�ZLWK�0,16$3ÎV�FOLQLFDO�SURWRFROV��VWUHQJWKHQV�FRPPXQLW\�EDVHG�FDUH�DQG� LQIHFWLRQ�FRQWURO�

DQG�FRPSOHPHQWV�IRFDO�YHFWRU�FRQWURO�LQWHUYHQWLRQV��IXPLJDWLRQ�DQG�ODUYDO�HOLPLQDWLRQ�DW�WKH�KRXVHKROG�OHYHO���

&20081,7<�(1*$*(0(17�$1'�$&&2817$%,/,7<��&($�

&($�LV�IXOO\�LQWHJUDWHG�LQWR�WKH�RSHUDWLRQ�WR�HQVXUH�WUDQVSDUHQF\��FRPPXQLW\�WUXVW��DQG�SDUWLFLSDWLRQ�DW�HYHU\�VWDJH��&($�DFWLYLWLHV�HQVXUH

WKDW� FRPPXQLWLHV� DUH� DFWLYHO\� HQJDJHG�� FRQVXOWHG�� DQG� LQIRUPHG�� VWUHQJWKHQLQJ� DFFRXQWDELOLW\� DQG� LPSURYLQJ� WKH� UHOHYDQFH� RI� &5&

LQWHUYHQWLRQV�

3527(&7,21��*(1'(5�$1'�,1&/86,21��3*,��

7KH�3*,�FRPSRQHQW�HQVXUHV�WKDW�DOO�LQWHUYHQWLRQV�DUH�LQFOXVLYH��HTXLWDEOH��DQG�SURWHFWLYH��LQ�OLQH�ZLWK�,)5&ÎV�0LQLPXP�6WDQGDUGV�IRU�3*,

LQ�(PHUJHQFLHV��3*,�FRQVLGHUDWLRQV�ZLOO�EH�LQWHJUDWHG�DFURVV�DOO�RSHUDWLRQDO�VHFWRUV�WR�HQVXUH�WKDW�WKH�PRVW�YXOQHUDEOH�JURXSVÌLQFOXGLQJ

ZRPHQ��FKLOGUHQ��ROGHU�DGXOWV��DQG�SHUVRQV�ZLWK�GLVDELOLWLHVÌDUH�SULRULWLVHG�DQG�SURWHFWHG�WKURXJKRXW�WKH�UHVSRQVH�

1$7,21$/�62&,(7<�'(9(/230(17��16'�

7KH�RSHUDWLRQ�ZLOO�VWUHQJWKHQ�WKH�&5&ÎV�LQVWLWXWLRQDO�UHDGLQHVV��YROXQWHHU�VDIHW\��DQG�ORJLVWLFDO�FDSDFLW\�WR�VXSSRUW�VXVWDLQHG�DQG�HìHFWLYH

UHVSRQVH�RSHUDWLRQV��7KHVH�PHDVXUHV�ZLOO�HQVXUH�RSHUDWLRQDO�FRQWLQXLW\��YROXQWHHU�VDIHW\��DQG�LQVWLWXWLRQDO�OHDUQLQJ��FRQWULEXWLQJ�WR�WKH

ORQJ�WHUP�SUHSDUHGQHVV�RI�WKH�1DWLRQDO�6RFLHW\�

,)5&�&225',1$7,21

7KH� ,)5&� &RXQWU\� &OXVWHU� 'HOHJDWLRQ� �&&'�� ZLOO� SURYLGH� FRQWLQXRXV� WHFKQLFDO� RYHUVLJKW�� FRRUGLQDWLRQ�� DQG� PRQLWRULQJ� LQ� FORVH

FROODERUDWLRQ�ZLWK�WKH�,)5&�$PHULFDV�5HJLRQDO�2ïFH��$52���7KLV�SDUWQHUVKLS�HQVXUHV�VWUDWHJLF�DOLJQPHQW��DFFRXQWDELOLW\��DQG�DGKHUHQFH

WR�,)5&�TXDOLW\�VWDQGDUGV�WKURXJKRXW�WKH�RSHUDWLRQ�

)LQDOO\��WKLV�RSHUDWLRQ�DLPV�WR�UHGXFH�PRUELGLW\�DQG�PRUWDOLW\�OLQNHG�WR�YHFWRU�ERUQH�GLVHDVHV�WKURXJK�DQ�LQWHJUDWHG��FRPPXQLW\�GULYHQ�

DQG�HYLGHQFH�EDVHG�UHVSRQVH�WKDW�FRPELQHV�+HDOWK��:$6+��&($��3*,��DQG�16'�LQWHUYHQWLRQV�

7KLV�PXOWL�VHFWRUDO�VWUDWHJ\�ZLOO�

��6WUHQJWKHQ�YHFWRU�FRQWURO�FDSDFLW\�DQG�UHGXFH�HQYLURQPHQWDO�KHDOWK�ULVNV�

��3URPRWH�VDIH�ZDWHU�VWRUDJH�DQG�LPSURYHG�K\JLHQH�SUDFWLFHV�

��5HLQIRUFH�FRPPXQLW\�SDUWLFLSDWLRQ��LQFOXVLRQ��DQG�DFFRXQWDELOLW\�

��(QKDQFH�&5&ÎV�LQVWLWXWLRQDO�UHDGLQHVV�DQG�YROXQWHHU�VDIHW\�

7KH� SURSRVHG� DSSURDFK� DGGUHVVHV� ERWK� LPPHGLDWH� HSLGHPLRORJLFDO� WKUHDWV� DQG� V\VWHPLF� YXOQHUDELOLWLHV�� ZKLOH� DOLJQLQJ� ZLWK� ,)5&ÎV

6WUDWHJLF� 3ULRULWLHV� RQ� +HDOWK�� &OLPDWH�� DQG� $FFRXQWDEOH� +XPDQLWDULDQ� $FWLRQ�� ,W� HQVXUHV� WKDW� DVVLVWDQFH� LV� WLPHO\�� VDIH�� LQFOXVLYH�� DQG

HìHFWLYH��VXSSRUWLQJ�&XEDÎV�EURDGHU�HìRUWV�WR�FRQWURO�WKH�RXWEUHDN�DQG�SURWHFW�SXEOLF�KHDOWK�
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Targeting Strategy

Who will be targeted through this operation?

7KURXJK�WKLV�RSHUDWLRQ�� WKH�&XEDQ�5HG�&URVV� �&5&��DLPV�WR�UHDFK�DSSUR[LPDWHO\��������SHRSOH� LQ� WKH�SURYLQFHV�RI�0DWDQ]DV��*UDQPD�

6DQWLDJR� GH� &XED�� DQG� *XDQW£QDPRÌWKH� DUHDV� PRVW� VHYHUHO\� DìHFWHG� E\� WKH� FRQFXUUHQW� RXWEUHDNV� RI� 'HQJXH�� 2URSRXFKH�� DQG

&KLNXQJXQ\D��7KHVH�SURYLQFHV�ZHUH�SULRULWLVHG�EDVHG�RQ�HSLGHPLRORJLFDO�GDWD�SURYLGHG�E\� WKH�0LQLVWU\�RI�3XEOLF�+HDOWK� �0,16$3��DQG

WKH�1DWLRQDO�&LYLO�'HIHQFH�V\VWHP��ZKLFK� LGHQWLíHG�WKHP�DV�KRWVSRWV�ZLWK� WKH�KLJKHVW�FRQFHQWUDWLRQ�RI�VXVSHFWHG�DQG�FRQíUPHG�FDVHV�

FRPSRXQGHG�E\�KHDY\�UDLQV�DQG�LQFUHDVHG�PRVTXLWR�EUHHGLQJ�

/RJLF�%HKLQG�7DUJHWLQJ

7KH�WDUJHWLQJ�VWUDWHJ\�LV�JURXQGHG�LQ�

(SLGHPLRORJLFDO� HYLGHQFH�� 7KH� VHOHFWHG� SURYLQFHV� VKRZ� WKH� KLJKHVW� UHSRUWHG� LQFLGHQFH� RI� DUERYLUDO� LQIHFWLRQV�� VXVWDLQHG� WUDQVPLVVLRQ

SDWWHUQV��DQG�FOLPDWLF�FRQGLWLRQV�IDYRXUDEOH�IRU�YHFWRU�SUROLIHUDWLRQ�

*RYHUQPHQW�FRRUGLQDWLRQ��7KH�RSHUDWLRQ�LV�GHVLJQHG�WR�FRPSOHPHQW�DQG�VXSSRUW�WKH�QDWLRQDO�UHVSRQVH�SODQ�OHG�E\�0,16$3�DQG�WKH�&LYLO

'HIHQFH��HQVXULQJ�WKDW�&5&�LQWHUYHQWLRQV�DGGUHVV�JDSV�LQ�SUHYHQWLRQ��FRPPXQLW\�HQJDJHPHQW��DQG�YHFWRU�FRQWURO�

&RPPXQLW\� YXOQHUDELOLW\� DQDO\VLV�� 'DWD� IURP� ORFDO� DXWKRULWLHV�� KHDOWK� FHQWUHV�� DQG� WKH� &XEDQ� 5HG� &URVV� LQGLFDWH� WKDW� WKH� VHOHFWHG

FRPPXQLWLHV�KDYH�OLPLWHG�DFFHVV�WR�KHDOWK�VHUYLFHV��ORZ�DZDUHQHVV�RI�SUHYHQWLYH�SUDFWLFHV��DQG�LQVXïFLHQW�:$6+�LQIUDVWUXFWXUHÌIDFWRUV

WKDW�KHLJKWHQ�WKHLU�H[SRVXUH�WR�LQIHFWLRQ�

7KH�&5&�ZLOO�LPSOHPHQW�WKLV�RSHUDWLRQ�LQ�FORVH�FROODERUDWLRQ�ZLWK�FRPPXQLW\�KHDOWK�FHQWUHV��HSLGHPLRORJLFDO�VXUYHLOODQFH�QHWZRUNV��/RFDO

'LVDVWHU� 5LVN� 0DQDJHPHQW� &HQWUHV� �&*55��� &LYLO� 'HIHQFH� DXWKRULWLHV�� DQG� FRPPXQLW\�EDVHG� RUJDQLVDWLRQV� VXFK� DV� WKH� )HGHUDWLRQ� RI

&XEDQ� :RPHQ� �)0&�� DQG� WKH� QDWLRQDO� DVVRFLDWLRQV� RI� SHUVRQV� ZLWK� GLVDELOLWLHV� �$&/,),0�� $1&,�� DQG� $162&��� 7KHVH� SDUWQHUVKLSV� ZLOO

HQVXUH�D�FRRUGLQDWHG��GDWD�GULYHQ�DSSURDFK�WR�LGHQWLI\LQJ�DQG�UHDFKLQJ�WKH�PRVW�DW�ULVN�SRSXODWLRQV�

$FFRUGLQJ� WR� WKH������1DWLRQDO�3RSXODWLRQ�DQG�+RXVLQJ�&HQVXV�� WKH�DYHUDJH�KRXVHKROG� VL]H� LQ�&XED� LV�����SHUVRQV�� WKXV�� WKH�SODQQHG

VXSSRUW� WR� DSSUR[LPDWHO\� ������ KRXVHKROGV� ZLOO� UHDFK� URXJKO\� ������� LQGLYLGXDOV� WKURXJK� FRPELQHG� +HDOWK�� :$6+�� 3*,�� DQG� &($

LQWHUYHQWLRQV�

7DUJHW�*URXSV�DQG�3ULRULWLVDWLRQ�&ULWHULD

6SHFLDO�DWWHQWLRQ�ZLOO�EH�JLYHQ�WR�YXOQHUDEOH�JURXSV�ZKRVH�FRQGLWLRQV�KHLJKWHQ�WKHLU�ULVN�RI�LQIHFWLRQ�DQG�UHGXFH�WKHLU�DELOLW\�WR�FRSH�ZLWK

KHDOWK�VKRFNV��7KHVH�LQFOXGH�

:RPHQ��SDUWLFXODUO\�SUHJQDQW�ZRPHQ��GXH�WR�KLJKHU�ELRORJLFDO�DQG�VRFLDO�YXOQHUDELOLW\�WR�GLVHDVH�FRPSOLFDWLRQV�DQG�FDUH�EXUGHQV�

&KLOGUHQ�DQG�DGROHVFHQWV��ZKR�DUH�DW�ULVN�RI�VHYHUH�GLVHDVH�DQG�GLVUXSWLRQ�RI�VFKRROLQJ�

2OGHU�DGXOWV��ZKR�IDFH�KLJKHU�PRUELGLW\�ULVNV�DQG�PRELOLW\�FRQVWUDLQWV�

3HUVRQV�ZLWK�GLVDELOLWLHV��ZKRVH�DFFHVV�WR�KHDOWK�VHUYLFHV��LQIRUPDWLRQ��DQG�K\JLHQH�LQIUDVWUXFWXUH�LV�RIWHQ�OLPLWHG�

/RZ�LQFRPH�KRXVHKROGV�LQ�PDUJLQDOLVHG�RU�GHQVHO\�SRSXODWHG�XUEDQ�DQG�SHUL�XUEDQ�DUHDV�ZLWK�OLPLWHG�DFFHVV�WR�VDIH�ZDWHU��VDQLWDWLRQ�

DQG�YHFWRU�FRQWURO�

0LJUDQW�RU�WUDQVLHQW�SRSXODWLRQV��ZKHUH�SUHVHQW��ZKR�PD\�ODFN�UHJXODU�DFFHVV�WR�KHDOWK�LQIRUPDWLRQ�DQG�VHUYLFHV�

&5&ÎV� FRRUGLQDWLRQ�ZLWK� FRPPXQLW\� DVVRFLDWLRQV� �H�J��� )0&��$&/,),0��$1&,�� $162&�� DQG� ORFDO� DXWKRULWLHV�ZLOO� EH� HVVHQWLDO� IRU�PDSSLQJ

YXOQHUDELOLW\��HQVXULQJ�LQFOXVLRQ��DQG�DYRLGLQJ�GXSOLFDWLRQ�ZLWK�JRYHUQPHQW�OHG�LQWHUYHQWLRQV�

7DUJHWLQJ�0HWKRGRORJ\�DQG�$SSURDFK

7DUJHWLQJ�ZLOO�EH�FDUULHG�RXW�MRLQWO\�ZLWK�ORFDO�KHDOWK�DXWKRULWLHV��&LYLO�'HIHQFH�VWUXFWXUHV��DQG�FRPPXQLW\�OHDGHUV��HQVXULQJ�WKDW�FULWHULD

DUH�WUDQVSDUHQW��LQFOXVLYH��DQG�HYLGHQFH�EDVHG��7KH�SURFHVV�ZLOO�LQYROYH�

5HYLHZLQJ�HSLGHPLRORJLFDO�DQG�ULVN�PDSV�VKDUHG�E\�0,16$3�DQG�&LYLO�'HIHQFH�
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,GHQWLI\LQJ�FRPPXQLWLHV�DQG�QHLJKERXUKRRGV�ZLWK�WKH�KLJKHVW�UHSRUWHG�YHFWRU�GHQVLW\�DQG�FRQíUPHG�FDVHV�

&RRUGLQDWLQJ�ZLWK�ORFDO�FRXQFLOV�DQG�ULVN�PDQDJHPHQW�FRPPLWWHHV�WR�YDOLGDWH�VHOHFWLRQ�OLVWV�

$SSO\LQJ� D� FRPPXQLW\� IHHGEDFN�PHFKDQLVP� �WKURXJK� &($�� WR� LQIRUP� DQG� DGMXVW� WKH� WDUJHWLQJ� SURFHVV� EDVHG� RQ� HYROYLQJ� QHHGV� DQG

FRPPXQLW\�IHHGEDFN�

,Q� OLQH�ZLWK� ,)5&� VWDQGDUGV�� 3*,� DQG�&($� FRQVLGHUDWLRQV�ZLOO� JXLGH� WKH� HQWLUH� WDUJHWLQJ�SURFHVV� WR� JXDUDQWHH� HTXDO� DFFHVV�� VDIHW\�� DQG

SDUWLFLSDWLRQ�IRU�DOO�JURXSV�

5DWLRQDOH�IRU�WKH�6HOHFWHG�$SSURDFK

7KLV�WDUJHWLQJ�DSSURDFK�HQVXUHV�WKDW�WKH�'5()�RSHUDWLRQ�UHPDLQV�

&RPSOHPHQWDU\�WR�JRYHUQPHQW�HìRUWV�DQG�DOLJQHG�ZLWK�WKH�QDWLRQDO�FRRUGLQDWLRQ�V\VWHP�

)RFXVHG�RQ�WKH�JHRJUDSKLFDO�DQG�GHPRJUDSKLF�DUHDV�RI�KLJKHVW�YXOQHUDELOLW\�DQG�HSLGHPLRORJLFDO�ULVN�

,QFOXVLYH��E\�LQWHJUDWLQJ�3*,�DQG�&($�SULQFLSOHV�LQ�ERWK�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�

3UDJPDWLF��E\�RSHUDWLQJ�ZLWKLQ�&5&ÎV�H[LVWLQJ�SUHVHQFH��YROXQWHHU�QHWZRUN��DQG�ORJLVWLFDO�FDSDFLW\�LQ�WKH�IRXU�SURYLQFHV�

7KH�VWUDWHJ\�LV�DOVR�VKDSHG�E\�WKH�'5()�RSHUDWLRQDO�SULQFLSOH�RI�ÐQR�UHJUHWVÑ��HQVXULQJ�WLPHO\�DVVLVWDQFH�WR�WKH�PRVW�DW�ULVN�SRSXODWLRQV

HYHQ�DV�WKH�HSLGHPLRORJLFDO�VLWXDWLRQ�HYROYHV�

Explain the selection criteria for the targeted population

7KH� RSHUDWLRQ� ZLOO� WDUJHW� DSSUR[LPDWHO\� ������� SHRSOH� LQ� WKH� SURYLQFHV� RI� 0DWDQ]DV�� *UDQPD�� 6DQWLDJR� GH� &XED�� DQG� *XDQW£QDPR�

LGHQWLíHG�E\� WKH�0LQLVWU\�RI�3XEOLF�+HDOWK� �0,16$3��DV� WKH�DUHDV�ZLWK� WKH�KLJKHVW� LQFLGHQFH�RI�'HQJXH��2URSRXFKH��DQG�&KLNXQJXQ\D�

DJJUDYDWHG�E\�KHDY\�UDLQIDOO��îRRGLQJ��DQG�KLJK�PRVTXLWR�GHQVLW\�

7KH� WDUJHWLQJ� ORJLF� FRPELQHV� HSLGHPLRORJLFDO�� HQYLURQPHQWDO�� DQG� VRFLDO� YXOQHUDELOLW\� FULWHULD�� SULRULWLVLQJ� FRPPXQLWLHV� ZLWK� DFWLYH

WUDQVPLVVLRQ�� OLPLWHG�DFFHVV� WR�KHDOWK�VHUYLFHV��DQG�SRRU�ZDWHU�DQG�VDQLWDWLRQ�FRQGLWLRQV��&RRUGLQDWLRQ�ZLWK�&LYLO�'HIHQFH�� ORFDO�KHDOWK

DXWKRULWLHV�� DQG� FRPPXQLW\� DVVRFLDWLRQV� �)0&�� $&/,),0�� $1&,�� $162&�� HQVXUHV� WKDW� VHOHFWLRQ� LV� WUDQVSDUHQW�� LQFOXVLYH�� DQG

FRPSOHPHQWDU\�WR�JRYHUQPHQW�UHVSRQVH�HìRUWV�

6SHFLDO�DWWHQWLRQ�ZLOO�EH�JLYHQ�WR�ZRPHQ� �SDUWLFXODUO\�SUHJQDQW�ZRPHQ���FKLOGUHQ��ROGHU�DGXOWV��DQG�SHUVRQV�ZLWK�GLVDELOLWLHV��ZKR�IDFH

KLJKHU� KHDOWK� ULVNV� DQG� EDUULHUV� WR� SUHYHQWLRQ� DQG� FDUH�� 7KH� DSSURDFK� DOVR� LQWHJUDWHV� 3URWHFWLRQ�� *HQGHU� DQG� ,QFOXVLRQ� �3*,�� DQG

&RPPXQLW\� (QJDJHPHQW� DQG� $FFRXQWDELOLW\� �&($�� SULQFLSOHV� WR� HQVXUH� WKDW� DVVLVWDQFH� LV� VDIH�� HTXLWDEOH�� DQG� DFFHVVLEOH� WR� DOO� DìHFWHG

JURXSV�

Total Targeted Population

:RPHQ 4,500 5XUDO 60%

*LUOV��XQGHU���� 1,500 8UEDQ 40%

0HQ 2,700 3HRSOH�ZLWK�GLVDELOLWLHV��HVWLPDWHG� 2%

%R\V��XQGHU���� 1,300

7RWDO�WDUJHWHG�SRSXODWLRQ 10,000
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Risk and Security Considerations (including

"management")

'RHV�\RXU�1DWLRQDO�6RFLHW\�KDYH�DQWL�IUDXG�DQG�FRUUXSWLRQ

SROLF\"

Yes

'RHV�\RXU�1DWLRQDO�6RFLHW\�KDYH�SUHYHQWLRQ�RI�VH[XDO

H[SORLWDWLRQ�DQG�DEXVH�SROLF\"

Yes

'RHV�\RXU�1DWLRQDO�6RFLHW\�KDYH�FKLOG�SURWHFWLRQ�FKLOG

VDIHJXDUGLQJ�SROLF\"

Yes

'RHV�\RXU�1DWLRQDO�6RFLHW\�KDYH�ZKLVWOHEORZHU�SURWHFWLRQ�SROLF\" Yes

'RHV�\RXU�1DWLRQDO�6RFLHW\�KDYH�DQWL�VH[XDO�KDUDVVPHQW�SROLF\" Yes

Please analyse and indicate potential risks for this operation, its root causes and mitigation actions.

Risk Mitigation action

3URORQJHG� RSHUDWLRQV� DQG� RYHUODSSLQJ� HPHUJHQFLHV� �H�J��

KXUULFDQHV�� KHDOWK� FULVHV�� PD\� OHDG� WR� YROXQWHHU� IDWLJXH� DQG

UHGXFHG�FDSDFLW\�IRU�VXVWDLQHG�HQJDJHPHQW�

7KH�RSHUDWLRQ�ZLOO�SURYLGH�SURWHFWLYH�HTXLSPHQW��YLVLELOLW\� LWHPV�

SV\FKRVRFLDO� VXSSRUW��DQG� LQVXUDQFH�FRYHUDJH� IRU�DOO� YROXQWHHUV�

5RWDWLRQDO� GHSOR\PHQW� ZLOO� EH� LPSOHPHQWHG� WR� HQVXUH� UHVW

SHULRGV�DQG�PDLQWDLQ�RSHUDWLRQDO�HïFLHQF\�

([SRVXUH� WR� GLVHDVH� YHFWRUV� DQG� XQVDIH� HQYLURQPHQWV� GXULQJ

IXPLJDWLRQ� DQG� FRPPXQLW\� ZRUN� PD\� LQFUHDVH� LQIHFWLRQ� RU

DFFLGHQW�ULVN�DPRQJ�YROXQWHHUV�

9ROXQWHHUV� ZLOO� UHFHLYH� WUDLQLQJ� RQ� ELRVDIHW\�� 3*,�� DQG� KHDOWK

SURWRFROV�� DQG� ZLOO� EH� SURYLGHG� ZLWK� SHUVRQDO� SURWHFWLYH

HTXLSPHQW� �33(�� �KHOPHWV�� ERRWV�� JORYHV�� RYHUDOOV�� HWF���� 7KH� &5&

ZLOO� FRRUGLQDWH� FORVHO\� ZLWK� 0,16$3� WR� HQVXUH� DGKHUHQFH� WR

SXEOLF�KHDOWK�VDIHW\�VWDQGDUGV�

7KH� QDWLRQDO� íQDQFLDO� HQYLURQPHQW� DQG� UHVWULFWLRQV� RQ

LQWHUQDWLRQDO� WUDQVDFWLRQV�PD\� FDXVH�GHOD\V� LQ� IXQG� WUDQVIHUV�RU

SURFXUHPHQW�SURFHVVHV�

)LQDQFLDO� WUDQVDFWLRQV� ZLOO� EH� PDQDJHG� XQGHU� ,)5&ÎV� VWDQGDUG

'5()� FRQWURO� PHFKDQLVPV�� ZLWK� FORVH� VXSSRUW� IURP� WKH� &&'

íQDQFH� WHDP� DQG� PRQLWRULQJ� E\� WKH� $52� )LQDQFH� 'HSDUWPHQW�

&RQWLQJHQF\� SODQV� DUH� LQ� SODFH� WR� DGMXVW� SURFXUHPHQW� URXWHV� LI

QHHGHG�

/RZ� FRPPXQLW\� DZDUHQHVV� RU�PLVLQIRUPDWLRQ� FRXOG� XQGHUPLQH

SUHYHQWLRQ� HìRUWV� DQG� UHGXFH� SDUWLFLSDWLRQ� LQ� YHFWRU� FRQWURO

DFWLYLWLHV�

6WURQJ� &RPPXQLW\� (QJDJHPHQW� DQG� $FFRXQWDELOLW\� �&($�

DFWLYLWLHV�� LQFOXGLQJ� LQIRUPDWLRQ� VHVVLRQV�� IHHGEDFN� PHFKDQLVPV�

DQG�ORFDO�PHGLD�FDPSDLJQV��ZLOO�SURPRWH�WUXVW��WUDQVSDUHQF\��DQG

SDUWLFLSDWLRQ�� &RPPXQLW\� OHDGHUV� DQG� KHDOWK� SURPRWHUV� ZLOO� DFW

DV�WUXVWHG�PHVVHQJHUV�WR�GLVVHPLQDWH�DFFXUDWH�LQIRUPDWLRQ�

'HOD\V� LQ� WKH� SURFXUHPHQW� DQG� WUDQVSRUW� RI� HVVHQWLDO� VXSSOLHV

GXH� WR� LPSRUW� UHVWULFWLRQV� SRVH� D� VLJQLíFDQW� FKDOOHQJH� LQ

HPHUJHQF\�VLWXDWLRQV�

(DUO\� FRRUGLQDWLRQ�ZLWK� WKH� ,)5&�5HJLRQDO� /RJLVWLFV�8QLW� �5/8�� LQ

3DQDPD� DQG� &XEDQ� DXWKRULWLHV� ZLOO� KHOS� PLWLJDWH� GHOD\V� LQ

SURFXUHPHQW�DQG�WUDQVSRUW�

/DFN�RI�FRRUGLQDWLRQ�RU�GXSOLFDWLRQ�ZLWK�JRYHUQPHQW�RU�SDUWQHU

DFWLRQV�FRXOG�DìHFW�RSHUDWLRQDO�FRKHUHQFH�DQG�FUHGLELOLW\�

7KH� &5&� ZLOO� FRQWLQXH� WR� FRRUGLQDWH� ZLWK� WKH� 1DWLRQDO� 'HIHQFH

&RXQFLO��0,16$3��DQG�RWKHU�SDUWQHUV� �3$+2�:+2��&LYLO�'HIHQFH�

WR� HQVXUH� FRPSOHPHQWDULW\� RI� DFWLRQV�� 7KH� &&'� DQG� $52� ZLOO

SURYLGH� RQJRLQJ� WHFKQLFDO� RYHUVLJKW� DQG� TXDOLW\� DVVXUDQFH�

HQVXULQJ�DFFRXQWDELOLW\�WR�ERWK�FRPPXQLWLHV�DQG�GRQRUV�

&RQWLQXRXV� UDLQIDOO� DQG� îRRGLQJ� LQ� HDVWHUQ� SURYLQFHV� FRXOG

DFFHOHUDWH�PRVTXLWR�EUHHGLQJ�DQG�H[SDQG�WKH�JHRJUDSKLF�VSUHDG

RI� 'HQJXH�� 2URSRXFKH�� DQG� &KLNXQJXQ\D�� LQFUHDVLQJ� FDVHORDGV

DQG�GHPDQG�IRU�DVVLVWDQFH�

7KH� &5&� ZLOO� PDLQWDLQ� FORVH� FRRUGLQDWLRQ� ZLWK� 0,16$3� DQG

HSLGHPLRORJLFDO�VXUYHLOODQFH�XQLWV�WR�DGMXVW�RSHUDWLRQDO�SULRULWLHV

DQG� VFDOH� DFWLYLWLHV� DFFRUGLQJO\�� 5DSLG� KHDOWK� PHVVDJHV� DQG

FRPPXQLW\�PRELOLVDWLRQ�ZLOO�EH�UHLQIRUFHG�LQ�DUHDV�VKRZLQJ�QHZ

WUDQVPLVVLRQ�
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,PSRUWDWLRQ� SURFHGXUHV� DQG� WUDQVSRUWDWLRQ� RI� PDWHULDOV� LQWR

&XED� DUH� RIWHQ� OHQJWK\� GXH� WR� VWULFW� DGPLQLVWUDWLYH� UHJXODWLRQV

DQG� OLPLWHG� VKLSSLQJ� URXWHV�� 'HOD\V� FRXOG� DìHFW� WKH� WLPHO\

GHOLYHU\� RI� IXPLJDWLRQ� HTXLSPHQW�� ZDWHU� WDQNV�� DQG� K\JLHQH

PDWHULDOV�

7KH�,)5&�5HJLRQDO�/RJLVWLFV�8QLW��5/8��DQG�&&'�KDYH�FRQGXFWHG�D

UDSLG�SURFXUHPHQW�DQG�GHOLYHU\�DQDO\VLV��$OO�VXSSOLHV�ZLOO�EH�SUH�

SRVLWLRQHG�DQG�FRQVROLGDWHG�LQ�3DQDPD�IRU�HïFLHQF\��ZLWK�GLUHFW

GHOLYHU\�RI�FHUWDLQ�LWHPV��H�J���ZDWHU�WDQNV��WKURXJK�SUH�LGHQWLíHG

ORFDO� VXSSOLHUV�� &RRUGLQDWLRQ� ZLWK� QDWLRQDO� DXWKRULWLHV� RQ

FXVWRPV� FOHDUDQFH� DQG� SULRULWLVHG� VKLSPHQWV� ZLOO� HQVXUH� WLPHO\

GHOLYHU\�

Please indicate any security and safety concerns for this operation:

7KH� RYHUDOO� VHFXULW\� HQYLURQPHQW� LQ� &XED� UHPDLQV� VWDEOH�� ZLWK� D� VWURQJ� SUHVHQFH� RI� ORFDO� DXWKRULWLHV� DQG� FRRUGLQDWHG� QDWLRQDO

PHFKDQLVPV�IRU�FULVLV�PDQDJHPHQW�XQGHU�WKH�1DWLRQDO�&LYLO�'HIHQFH�6\VWHP��7KHUH�DUH�QR�PDMRU�VHFXULW\�WKUHDWV�DQWLFLSDWHG�WKDW�FRXOG

SUHYHQW�WKH� LPSOHPHQWDWLRQ�RI� WKLV�'5()�RSHUDWLRQ��+RZHYHU��FHUWDLQ�RSHUDWLRQDO�VDIHW\�ULVNV�H[LVW�DQG�ZLOO�EH�FDUHIXOO\�PDQDJHG�WR

SURWHFW�VWDì�DQG�YROXQWHHUV�GXULQJ�íHOG�DFWLYLWLHV�

.H\�6HFXULW\�DQG�6DIHW\�5LVNV

+HDOWK�DQG�9HFWRU�([SRVXUH�

9ROXQWHHUV�DQG�VWDì�LQYROYHG�LQ�IXPLJDWLRQ��YHFWRU�FRQWURO��DQG�FRPPXQLW\�RXWUHDFK�DUH�DW�ULVN�RI�PRVTXLWR�ELWHV��FKHPLFDO�H[SRVXUH�

DQG�KHDW�UHODWHG�LOOQHVVHV�GXH�WR�ORQJ�ZRUNLQJ�KRXUV�RXWGRRUV�

0LWLJDWLRQ�� $OO� íHOG� SHUVRQQHO� ZLOO� UHFHLYH� SURWHFWLYH� HTXLSPHQW� �33(��� LQFOXGLQJ� PDVNV�� JORYHV�� JRJJOHV�� ERRWV�� DQG� ORQJ�VOHHYHG

RYHUDOOV��9ROXQWHHUV�ZLOO�EH�WUDLQHG�LQ�VDIH�KDQGOLQJ�RI�IXPLJDWLRQ�HTXLSPHQW��íUVW�DLG��DQG�LQIHFWLRQ�SUHYHQWLRQ�SURWRFROV�FRRUGLQDWHG

ZLWK�0,16$3�

0RYHPHQW�DQG�7UDQVSRUW�5LVNV�

/LPLWHG�IXHO�DYDLODELOLW\��GHWHULRUDWHG�URDG�LQIUDVWUXFWXUH��DQG�SRWHQWLDO�îRRGLQJ�GXULQJ�KHDY\�UDLQV�PD\�GHOD\�WUDYHO�DQG�LQFUHDVH�WKH

ULVN�RI�URDG�DFFLGHQWV�

0LWLJDWLRQ�� 0RYHPHQWV� ZLOO� EH� DXWKRULVHG� DQG� FRRUGLQDWHG� WKURXJK� WKH� &LYLO� 'HIHQFH� DQG� ORFDO� DXWKRULWLHV�� IROORZLQJ� HVWDEOLVKHG

VHFXULW\�FOHDUDQFH�DQG�WUDQVSRUW�SURWRFROV��$OO�YHKLFOHV�ZLOO�EH�LQVSHFWHG�EHIRUH�GHSOR\PHQW��DQG�WUDYHO�ZLOO�EH�DYRLGHG�GXULQJ�VHYHUH

ZHDWKHU�DOHUWV�

&RPPXQLW\�,QWHUDFWLRQ�5LVNV�

:KLOH� FRPPXQLW\� DFFHSWDQFH� RI� WKH� &5&� LV� JHQHUDOO\� KLJK�� PLVLQIRUPDWLRQ� RU� IHDU� DURXQG� YHFWRU�FRQWURO� FKHPLFDOV� RU� KHDOWK

LQWHUYHQWLRQV�PD\�FDXVH�RFFDVLRQDO�WHQVLRQ�RU�PLVXQGHUVWDQGLQJ�

0LWLJDWLRQ�� 9ROXQWHHUV� ZLOO� EH� WUDLQHG� LQ� &RPPXQLW\� (QJDJHPHQW� DQG� $FFRXQWDELOLW\� �&($�� DQG� FRQîLFW�VHQVLWLYH� FRPPXQLFDWLRQ� WR

SURPRWH� WUXVW� DQG� WUDQVSDUHQF\�� $FWLYLWLHV� ZLOO� EH� FRRUGLQDWHG� ZLWK� FRPPXQLW\� OHDGHUV� DQG� ORFDO� KHDOWK� DXWKRULWLHV� WR� HQVXUH

OHJLWLPDF\�DQG�DFFHSWDQFH�

2FFXSDWLRQDO�6DIHW\�DQG�9ROXQWHHU�:HOIDUH�

9ROXQWHHUV�ZRUNLQJ�H[WHQGHG�KRXUV�LQ�KLJK�VWUHVV�HQYLURQPHQWV�PD\�IDFH�IDWLJXH��GHK\GUDWLRQ��RU�SV\FKRVRFLDO�GLVWUHVV�

0LWLJDWLRQ�� 7KH� &5&� ZLOO� HQVXUH� DGHTXDWH� UHVW� F\FOHV�� DFFHVV� WR� K\GUDWLRQ� DQG� QXWULWLRQ�� DQG� SURYLGH� SV\FKRVRFLDO� VXSSRUW� ZKHQ

UHTXLUHG��,QVXUDQFH�FRYHUDJH�LV�LQ�SODFH�IRU�DOO�YROXQWHHUV�SDUWLFLSDWLQJ�LQ�WKH�RSHUDWLRQ�

3XEOLF�*DWKHULQJV�DQG�(SLGHPLF�5LVN�

$V�WKH�RSHUDWLRQ�LQYROYHV�FRPPXQLW\�PRELOLVDWLRQ��WKHUH�LV�SRWHQWLDO�H[SRVXUH�WR�LQIHFWLRXV�GLVHDVHV�GXULQJ�LQWHUDFWLRQV�

0LWLJDWLRQ�� &5&� WHDPV�ZLOO� IROORZ� LQIHFWLRQ� SUHYHQWLRQ� DQG� FRQWURO� �,3&��PHDVXUHV��PDLQWDLQ� SK\VLFDO� GLVWDQFLQJ�ZKHQ� IHDVLEOH�� DQG

HQVXUH�SURSHU�XVH�RI�33(�

2YHUDOO�6HFXULW\�0DQDJHPHQW

7KH�&XEDQ�5HG�&URVV�ZLOO�PDQDJH�DOO�VHFXULW\�PDWWHUV�LQ�OLQH�ZLWK�WKH�,)5&�6HFXULW\�)UDPHZRUN��XQGHU�WKH�VXSHUYLVLRQ�RI�WKH�&RXQWU\

&OXVWHU�'HOHJDWLRQ��&&'��IRU�&XED��WKH�'RPLQLFDQ�5HSXEOLF��DQG�+DLWL��DQG�LQ�FRRUGLQDWLRQ�ZLWK�WKH�$PHULFDV�5HJLRQDO�6HFXULW\�8QLW�

$OO� RSHUDWLRQV�ZLOO� DGKHUH� WR� WKH� ,)5&ÎV� Ð6WD\�6DIHÑ� JXLGHOLQHV�� HQVXULQJ� WKDW� YROXQWHHUV�DQG� VWDì� UHFHLYH� VHFXULW\�EULHíQJV��PDLQWDLQ

UHJXODU�FRPPXQLFDWLRQ��DQG�IROORZ�VWDQGDUG�RSHUDWLQJ�SURFHGXUHV��623V��IRU�íHOG�PLVVLRQV�
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7KH�VHFXULW\�OHYHO�IRU�&XED�UHPDLQV�ORZ��EXW�FRQWLQXRXV�PRQLWRULQJ�RI�ZHDWKHU��HSLGHPLRORJLFDO��DQG�ORJLVWLFDO�FRQGLWLRQV�ZLOO�HQVXUH

WKDW�WKH�RSHUDWLRQ�LV�FRQGXFWHG�VDIHO\��HïFLHQWO\��DQG�LQ�IXOO�FRPSOLDQFH�ZLWK�,)5&�VHFXULW\�VWDQGDUGV�

+DV�WKH�FKLOG�VDIHJXDUGLQJ�ULVN�DQDO\VLV�DVVHVVPHQW�EHHQ

FRPSOHWHG"

Yes

Planned Intervention

Health

Budget: &+)�������

Targeted Persons: �����

Indicators

Title Target

��RI�FRPPXQLW\�DZDUHQHVV�FDPSDLJQV�FRQGXFWHG�RQ�YHFWRU�FRQWURO�DQG�EUHHGLQJ

VLWH�HOLPLQDWLRQ�

�

��RI�SHRSOH�UHDFKHG�ZLWK�FRPPXQLW\�DZDUHQHVV�DFWLYLWLHV� �����

��RI�ZRUNVKRSV�FRQGXFWHG�IRU�KHDOWK�SHUVRQQHO�RQ�GHQJXH�FDVH�PDQDJHPHQW� �

��YROXQWHHUV�DQG�VWDì�WUDLQHG�LQ�YHFWRU�ERXUQH�DQG�HDUO\�V\PSWRPV�LGHQWLíFDWLRQ ��

��RI�HGXFDWLRQDO�VHVVLRQV�FRQGXFWHG�LQ�VFKRROV�DQG�FRPPXQLWLHV� ��

��RI�SHRSOH�UHDFKHG�ZLWK�FRPPXQLW\�IXPLJDWLRQ �����

Priority Actions

�� ,PSOHPHQWDWLRQ� RI� FRPPXQLW\� DZDUHQHVV� FDPSDLJQV� WR� VXSSRUW� IXPLJDWLRQ� DQG� WKH� HOLPLQDWLRQ� RI� PRVTXLWR� EUHHGLQJ� VLWHV� LQ

KRXVHKROGV�DQG�FRPPXQLWLHV�DFURVV�HLJKW�PXQLFLSDOLWLHV�

��3ULQWLQJ�DQG�GLVVHPLQDWLRQ�RI�HGXFDWLRQDO�DQG�K\JLHQH�SURPRWLRQ�PDWHULDOV�

��:RUNVKRSV�RQ�WKH�FOLQLFDO�PDQDJHPHQW�RI�GHQJXH�ZLWK�ZDUQLQJ�VLJQV�IRU�íUVW��DQG�VHFRQG�OHYHO�KHDOWK�SHUVRQQHO�

��:RUNVKRSV�RQ�HDUO\�V\PSWRP�LGHQWLíFDWLRQ�DQG�WLPHO\�UHIHUUDO�IRU�FRPPXQLW\�EULJDGLHUV�

��(GXFDWLRQDO�VHVVLRQV�LQ�VFKRROV�DQG�FRPPXQLWLHV�RQ�SUDFWLFDO�GHQJXH�SUHYHQWLRQ�PHDVXUHV�����VHVVLRQV��HDFK�HQJDJLQJ�DSSUR[LPDWHO\

���SDUWLFLSDQWV��

Water, Sanitation And Hygiene

Budget: &+)��������

Targeted Persons: ������

Indicators

Title Target

��RI�VSUD\HUV�SURFXUHG�DQG�RSHUDWLRQDOLVHG�IRU�YHFWRU�FRQWURO� ��

��RI�SURYLQFHV�VXSSOLHG�ZLWK�9HFWRU�ERXUQH�FRQWURO�FKHPLFDOV �

��RI�ZDWHU�WDQNV�SURFXUHG�DQG�GLVWULEXWHG�WR�WDUJHWHG�KRXVHKROGV� ���
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��SHRSOH�UHDFKHG�WUKRXJK�+\JLHQH�3URPRWLRQ�DFWLYLWLHV ������

��)DPLOLHV�UHDFKHG�WUKRXJK�FOHDQLQJ�NLWV�IRU�KRXVHKROG�ZDWHU�WDQNV�RU�FRQWDLQHUV� ���

��RI�PRVTXLWR�QHWV�SURFXUHG�DQG�GLVWULEXWHG�WR�WDUJHWHG�IDPLOLHV� �����

��RI�IDPLO\�PHQVWUXDO�NLWV�SURFXUHG�DQG�GLVWULEXWHG ���

Priority Actions

��3URFXUHPHQW�RI�VSUD\HUV��EDFNSDFN�W\SH��IRU�IXPLJDWLRQ�DQG�YHFWRU�FRQWURO�DFWLYLWLHV�

��3URFXUHPHQW�RI�FKHPLFDOV�IRU�YHFWRU�FRQWURO�FDPSDLJQV��LQVHFWLFLGHV��%7,��

��3URFXUHPHQW�RI�����KRXVHKROG�ZDWHU�WDQNV�����JDOORQV��ZLWK�VHFXUH�OLGV�

��3URFXUHPHQW�RI���������ZDWHU�SXULíFDWLRQ�WDEOHWV��$TXDWDEV��

��,PSOHPHQWDWLRQ�RI�K\JLHQH�DQG�KHDOWK�SURPRWLRQ�FDPSDLJQV�LQ�DìHFWHG�FRPPXQLWLHV�

��3URFXUHPHQW�DQG�GLVWULEXWLRQ�RI�����IDPLO\�FOHDQLQJ�NLWV�IRU�KRXVHKROG�ZDWHU�WDQNV�RU�FRQWDLQHUV�

��3URFXUHPHQW�DQG�GLVWULEXWLRQ�RI�������LQVHFWLFLGH

��7UHDWHG�PRVTXLWR�QHWV�SULRULWLVHG�IRU�IDPLOLHV�ZLWK�FKLOGUHQ�XQGHU�íYH��ROGHU�DGXOWV��RU�KRVSLWDOLVHG�SDWLHQWV��FRRUGLQDWHG�ZLWK�0,16$3

JXLGHOLQHV

��3URFXUHPHQW�DQG�GLVWULEXWLRQ�RI�����PHQVWUXDO�NLWV

Protection, Gender And Inclusion

Budget: &+)�������

Targeted Persons: �

Indicators

Title Target

��RI�&5&�VWDì�DQG�YROXQWHHUV�WUDLQHG�RQ�3*,�DQG�36($�PLQLPXP�VWDQGDUGV� ��

��RI�VFKRROV�ZKHUH�3*,�DQG�LQFOXVLRQ�VHVVLRQV�ZHUH�LPSOHPHQWHG� �

Priority Actions

��:RUNVKRS�RQ�3URWHFWLRQ��*HQGHU�DQG�,QFOXVLRQ��3*,���6DIHJXDUGLQJ��DQG�3URWHFWLRQ�IURP�6H[XDO�([SORLWDWLRQ�DQG�$EXVH��36($��

�� (GXFDWLRQDO� VHVVLRQV� LQ� VFKRROV� �WZR� PXQLFLSDOLWLHV� SHU� SURYLQFH�� WR� SURPRWH� LQFOXVLRQ�� SURWHFWLRQ�� DQG� KHDOWK� DZDUHQHVV� DPRQJ

FKLOGUHQ�DQG�DGROHVFHQWV��7KHVH�ZLOO�DOVR�LQFOXGH�PHVVDJHV�RQ�FKLOG�SURWHFWLRQ��VDIHJXDUGLQJ��DQG�JHQGHU�EDVHG�YLROHQFH�SUHYHQWLRQ��7KLV

DOVR�LQFOXGHV�ROGHU�DGXOWV�DQG�SHRSOH�ZLWK�VSHFLDO�DELOLWLHV�

��%DVLF�SV\FKRVRFLDO�VXSSRUW��3)$��VHVVLRQV�ZLOO�EH�SURYLGHG�WR�FDUHJLYHUV��FRPPXQLW\�PHPEHUV��DQG�YROXQWHHUV��

(GXFDWLRQDO�VHVVLRQV�LQ�VFKRROV�

Community Engagement And Accountability

Budget: &+)�������

Targeted Persons: �����

Indicators

Title Target

��RI�&5&�VWDì�DQG�YROXQWHHUV�WUDLQHG�RQ�XVLQJ�GDWD�DQG�HYLGHQFH�IRU�GHFLVLRQ�

PDNLQJ�

��
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��RI�IHHGEDFN�PHFKDQLVPV�HVWDEOLVKHG �

��RI�UHFRPPHQGDWLRQV�LGHQWLíHG�WR�LPSURYH�IXWXUH�HSLGHPLF�UHVSRQVH�RSHUDWLRQV� ��

��RI�FRPPXQLW\�IHHGEDFN�DGGUHVVHG�ZLWKLQ�WZR�ZHHNV ��

Priority Actions

��:RUNVKRS�RQ�(YLGHQFH�%DVHG�+XPDQLWDULDQ�'HFLVLRQ�0DNLQJ�

��3ULQWLQJ�RI�PDWHULDOV��VXUYH\V��NH\�PHVVDJHV��SRVWHUV��DQG�FRPPXQLW\�IHHGEDFN�ER[HV��

��3URFXUHPHQW�RI�SKRQH�FDUGV�WR�HVWDEOLVK�FRPPXQLW\�IHHGEDFN�DQG�LQIRUPDWLRQ�KRWOLQHV�

��/HVVRQV�/HDUQHG�:RUNVKRS�DW�WKH�HQG�RI�WKH�RSHUDWLRQ�

��&RPPXQLW\�IHHGEDFN�ZLOO�EH�FROOHFWHG�WKURXJK�VXJJHVWLRQ�ER[HV��:KDWV$SS� OLQHV��DQG�PHHWLQJV� LQ�GLVWULEXWLRQ�VLWHV��)HHGEDFN�ZLOO�EH

UHYLHZHG�ZHHNO\�DQG�XVHG�WR�DGMXVW�DFWLYLW\�VFKHGXOHV�DQG�PHVVDJLQJ�

Secretariat Services

Budget: &+)�������

Targeted Persons: �

Indicators

Title Target

��RI�PRQLWRULQJ�YLVLWV�FRQGXFWHG�E\�WKH�&&'�WR�WKH�&XEDQ�5HG�&URVV�RSHUDWLRQ� �

��RI�PRQWKV�RI�WHFKQLFDO�VXSSRUW�SURYLGHG�E\�WKH�&&'�'5()�&RRUGLQDWLRQ�DQG

&OLPDWH�6PDUW�/LYHOLKRRGV�2ïFHU�

�

Priority Actions

�� ����PRQLWRULQJ� YLVLWV�E\� WKH�&RXQWU\�&OXVWHU�'HOHJDWLRQ� �&&'�� WR� VXSSRUW� LPSOHPHQWDWLRQ�� FRRUGLQDWLRQ�� DQG�TXDOLW\�DVVXUDQFH�RI� WKH

'5()�RSHUDWLRQ�

��&OLPDWH�6PDUW�/LYHOLKRRGV�2ïFHU�IRU�WKUHH�PRQWKV�WR�SURYLGH�WHFKQLFDO��RSHUDWLRQDO��DQG�UHSRUWLQJ�VXSSRUW�WR�WKH�&XEDQ�5HG�&URVV�

National Society Strengthening

Budget: &+)�������

Targeted Persons: �

Indicators

Title Target

��RI�7)����WKHUPR�QHEXOLVHUV�SURFXUHG�DQG�GHOLYHUHG�WR�SURYLQFLDO�EUDQFKHV� �

��RI�PRQLWRULQJ�YLVLWV�FRQGXFWHG�E\�&5&�+HDGTXDUWHUV� �

��RI�SURYLQFLDO�YHKLFOHV�UHSDLUHG�RU�PDLQWDLQHG�IRU�RSHUDWLRQDO�XVH� �

��RI�YROXQWHHUV�HTXLSSHG�ZLWK�IXOO�33(�DQG�RSHUDWLRQDO�NLWV� ���
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Priority Actions

��3URFXUHPHQW�RI�VL[�����7)����WKHUPR�QHEXOLVHUV��ED]RRNDV��IRU�YHFWRU�FRQWURO�RSHUDWLRQV�

�� 3URFXUHPHQW� RI� WUDLQLQJ�PDWHULDOV� �SDSHU�� SHQV�� QRWHERRNV�� HQYHORSHV�� SULQWHU� FDUWULGJHV�� HWF��� IRU�ZRUNVKRSV� DQG� FDSDFLW\�EXLOGLQJ

VHVVLRQV�

��6L[�����PRQLWRULQJ�YLVLWV�E\�WKH�&5&�+HDGTXDUWHUV��FRYHULQJ�DFFRPPRGDWLRQ��PHDOV��DQG�WUDQVSRUW��

��0DLQWHQDQFH�DQG�UHSDLU�RI�YHKLFOHV�LQ�WKH�IRXU�WDUJHWHG�SURYLQFHV�WR�HQVXUH�RSHUDWLRQDO�PRELOLW\�

��3URFXUHPHQW�RI�SHUVRQDO�SURWHFWLYH�HTXLSPHQW��33(��DQG�RSHUDWLRQDO�WRROV�IRU�����YROXQWHHUV�GHSOR\HG�LQ�HPHUJHQF\�UHVSRQVH�JURXSV�

LQFOXGLQJ�

����KHOPHWV

����RYHUDOOV

����SDLUV�RI�ZRUN�ERRWV

����UDLQFRDWV

����KHDGODPSV

����EDWWHU\�FKDUJHUV

����EOHHGLQJ�FRQWURO�NLWV

����ZKLVWOHV

����UHFKDUJHDEOH�$$�EDWWHULHV

About Support Services

�`u¯]<^w¯ln<NN¯<^G¯t`\o^nIIkl¯uQ\\¯DI¯Q^t`\tIG¯Q^¯nPQl¯`hIk<nQ`^µ¯
kQI|w

GIlEkQDI¯nPIQk¯k`\Iµ

7KH�LPSOHPHQWDWLRQ�RI�WKLV�'5()�RSHUDWLRQ�ZLOO�EH�FDUULHG�RXW�SULPDULO\�WKURXJK�WKH�&XEDQ�5HG�&URVV��&5&��QHWZRUN�RI�YROXQWHHUV�DQG

WHFKQLFDO�VWDì�DW� WKH�QDWLRQDO��SURYLQFLDO��DQG�PXQLFLSDO� OHYHOV��ZLWK�FRRUGLQDWLRQ�DQG� WHFKQLFDO�VXSSRUW� IURP�WKH� ,)5&�&RXQWU\�&OXVWHU

'HOHJDWLRQ��&&'��

$�WRWDO�RI�������YROXQWHHUV������LQ�0DWDQ]DV������LQ�*UDQPD������LQ�6DQWLDJR�GH�&XED��DQG�����LQ�*XDQW£QDPR��DQG����VWDì�PHPEHUV�ZLOO

SDUWLFLSDWH�LQ�WKH�RSHUDWLRQ�DFURVV�WKH�IRXU�WDUJHW�SURYLQFHV�Ì�0DWDQ]DV��*UDQPD��6DQWLDJR�GH�&XED��DQG�*XDQW£QDPR�

2I�WKHVH�YROXQWHHUV�

������YROXQWHHUV�ZLOO�SDUWLFLSDWH�GLUHFWO\�LQ�KHDOWK�DQG�:$6+�DFWLYLWLHV��LQFOXGLQJ�

��$ZDUHQHVV�DQG�K\JLHQH�SURPRWLRQ�FDPSDLJQV�

��&OHDQLQJ�DQG�GLVLQIHFWLRQ�RI�KRXVHKROG�DQG�HOHYDWHG�ZDWHU�WDQNV�

��)XPLJDWLRQ�DQG�YHFWRU�FRQWURO�FDPSDLJQV�

��$FWLYH�FRPPXQLW\�VXUYHLOODQFH��SHVTXLVDV��WR�LGHQWLI\�IHYHU�FDVHV�DQG�HOLPLQDWH�PRVTXLWR�EUHHGLQJ�VLWHV�

����YROXQWHHUV�ZLOO�SURYLGH�ORJLVWLFDO�VXSSRUW��LQFOXGLQJ�ORDGLQJ�DQG�XQORDGLQJ�FRQWDLQHUV��ZDUHKRXVH�PDQDJHPHQW��DQG�GLVWULEXWLRQ�RI

VXSSOLHV�WR�DìHFWHG�FRPPXQLWLHV�

$OO� YROXQWHHUV� ZLOO� UHFHLYH� RULHQWDWLRQ� DQG� WUDLQLQJ� RQ� HSLGHPLF� FRQWURO�� K\JLHQH� SURPRWLRQ�� 3URWHFWLRQ�� *HQGHU� DQG� ,QFOXVLRQ� �3*,��

&RPPXQLW\�(QJDJHPHQW�DQG�$FFRXQWDELOLW\� �&($���DQG�WKH�VDIH�XVH�RI� IXPLJDWLRQ�HTXLSPHQW��7KH\�ZLOO�DOVR�EH�SURYLGHG�ZLWK�SHUVRQDO

SURWHFWLYH�HTXLSPHQW��33(��DQG�LQVXUDQFH�FRYHUDJH�IRU�WKH�GXUDWLRQ�RI�WKH�RSHUDWLRQ�

6WDì

$�WRWDO�RI����&5&�VWDì�PHPEHUV�ZLOO�RYHUVHH�DQG�VXSSRUW�LPSOHPHQWDWLRQ�DFURVV�WKH�RSHUDWLRQDO�VWUXFWXUH�

1DWLRQDO�+HDGTXDUWHUV����VWDì��

��6HFUHWDU\�*HQHUDO

��2SHUDWLRQV�&RRUGLQDWRU

��+HDOWK�)RFDO�3RLQW

��/RJLVWLFV�)LQDQFH�2ïFHU

3URYLQFLDO�DQG�0XQLFLSDO�/HYHOV�����VWDì��

����SHU�SURYLQFH����SURYLQFLDO�OHYHO�WHFKQLFDO�VWDì�DQG���PXQLFLSDO�OHYHO�FRRUGLQDWRUV��

��6WDì�ZLOO�OHDG�FRRUGLQDWLRQ��PRQLWRULQJ��ORJLVWLFV��DQG�UHSRUWLQJ�DFWLYLWLHV��HQVXULQJ�DOLJQPHQW�ZLWK�JRYHUQPHQW�DQG�,)5&�VWDQGDUGV�

7KHVH�WHDPV�ZLOO�HQVXUH�WKDW�DOO�LQWHUYHQWLRQV�DUH�LPSOHPHQWHG�DFFRUGLQJ�WR�WKH�3ODQ�RI�$FWLRQ��PDLQWDLQ�FORVH�FRRUGLQDWLRQ�ZLWK�0,16$3

DQG�&LYLO�'HIHQFH�DXWKRULWLHV��DQG�VXSSRUW�YROXQWHHU�PDQDJHPHQW��SURFXUHPHQW��DQG�PRQLWRULQJ�
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7KLV�VWUXFWXUH�HQVXUHV�WKDW�LPSOHPHQWDWLRQ�LV�FRPPXQLW\�GULYHQ��VXSSRUWHG�E\�WUDLQHG�WHFKQLFDO�VWDì��DQG�ORJLVWLFDOO\�IHDVLEOH�JLYHQ�WKH

RSHUDWLRQDO�FDSDFLWLHV�DQG�YROXQWHHU�SUHVHQFH�LQ�HDFK�WHUULWRU\�


`Il¯w`ok¯t`\o^nIIk¯nI<]¯kI|IEn¯nPI¯OI^GIk¶¯<OI¶¯<^G¯Eo\nok<\¯GQtIklQnw¯`N¯nPI

hI`h\I¯w`oÕkI¯PI\hQ^O¼¯7P<n¯O<hl¯IvQln¯Q^¯w`ok¯t`\o^nIIk¯nI<]Õl¯OI^GIk¶¯<OI¶

`k¯Eo\nok<\¯GQtIklQnw¶¯<^G¯P`u¯<kI¯w`o¯<GGkIllQ^O¯nPI]¯n`¯I^lokI¯Q^E\olQtI¯<^G

<hhk`hkQ<nI¯lohh`kn¼

7KH�&XEDQ�5HG�&URVV� �&5&�� YROXQWHHU�QHWZRUN� UHîHFWV� D�EURDG� UHSUHVHQWDWLRQ�RI� JHQGHU�� DJH�� DQG� VRFLDO�GLYHUVLW\� FRQVLVWHQW�ZLWK� WKH

FRXQWU\ÎV� SRSXODWLRQ� SURíOH�� 7KH� &5&� KDV� D� VWURQJ� WUDGLWLRQ� RI� JHQGHU� EDODQFH� LQ� LWV� YROXQWHHU� EDVHÌZRPHQ�PDNH� XS� D� VLJQLíFDQW

SURSRUWLRQ�RI�KHDOWK�DQG�FRPPXQLW\�YROXQWHHUV��ZKLOH�ERWK�ZRPHQ�DQG�PHQ�SDUWLFLSDWH�HTXDOO\�LQ�RSHUDWLRQDO�DQG�OHDGHUVKLS�UROHV��7KH

YROXQWHHU� WHDPV� LQ� WKLV� '5()� RSHUDWLRQ� LQFOXGH� \RXWK� YROXQWHHUV�� H[SHULHQFHG� UHVSRQGHUV�� DQG� FRPPXQLW\�PHPEHUV� IURP� WKH� VDPH

DUHDV�ZKHUH�DFWLYLWLHV�DUH�LPSOHPHQWHG��HQVXULQJ�VWURQJ�FXOWXUDO�XQGHUVWDQGLQJ�DQG�FRPPXQLW\�DFFHSWDQFH�

+RZHYHU��WKH�&5&�UHFRJQLVHV�WKDW�WKHUH�LV�VWLOO�URRP�WR�LQFUHDVH�WKH�SDUWLFLSDWLRQ�RI�\RXQJ�ZRPHQ�LQ�WHFKQLFDO�DUHDV��VXFK�DV�ORJLVWLFV�DQG

YHFWRU�FRQWURO��DQG�WR�HQKDQFH�LQFOXVLRQ�RI�SHUVRQV�ZLWK�GLVDELOLWLHV�DQG�RWKHU�XQGHUUHSUHVHQWHG�JURXSV��7R�DGGUHVV�WKHVH�JDSV��WKH�&5&

LV�

3URPRWLQJ� LQFOXVLYH� YROXQWHHU� UHFUXLWPHQW�� HQVXULQJ� HTXDO� DFFHVV� WR� WUDLQLQJ� DQG� SDUWLFLSDWLRQ� RSSRUWXQLWLHV� IRU� ZRPHQ�� PHQ�� DQG

\RXWK�

$SSO\LQJ�3URWHFWLRQ��*HQGHU�DQG�,QFOXVLRQ��3*,��DQG�&($�SULQFLSOHV�LQ�YROXQWHHU�PRELOLVDWLRQ�DQG�FRPPXQLW\�HQJDJHPHQW�

3URYLGLQJ�RULHQWDWLRQ�RQ�3*,�DQG�36($�VWDQGDUGV�WR�DOO�YROXQWHHUV�WR�HQVXUH�VDIH��UHVSHFWIXO��DQG�FXOWXUDOO\�DSSURSULDWH�LQWHUDFWLRQ�ZLWK

DìHFWHG�SRSXODWLRQV�

7KURXJK�WKHVH�PHDVXUHV��WKH�&5&�VHHNV�WR�HQVXUH�WKDW�LWV�YROXQWHHU�QHWZRUN�UHPDLQV�LQFOXVLYH��UHSUHVHQWDWLYH��DQG�VHQVLWLYH�WR�WKH�QHHGV

DQG�SHUVSHFWLYHV�RI�WKH�SHRSOH�LW�VHUYHV�

�N¯nPIkI¯Ql¯hk`EokI]I^n¶¯uQ\\¯Qn¯DI¯G`^I¯Dw¯!<nQ`^<\¯/`EQInw¯`k¯��.�¼

&RRUGLQDWLRQ�KDV�EHHQ�PDLQWDLQHG�ZLWK� WKH�5HJLRQDO�/RJLVWLFV�8QLW� VLQFH� WKH�EHJLQQLQJ�RI� WKH�'5()� IRUPXODWLRQ� WR�HQVXUH� WKDW�DOO� WKH

DUWLFOHV�� LWHPV��NLWV��HWF��� LQFOXGHG�LQ�WKH�DFWLRQ�SODQ�FDQ�EH�GHOLYHUHG�WDNLQJ�LQWR�DFFRXQW�WKH�WLPH�WDNHQ�E\�WKH�VKLSSLQJ�FRPSDQLHV�DQG

WKH�WLPH�WKH�&XEDQ�*RYHUQPHQW�JUDQWV�LPSRUW�SHUPLWV��7KH�DERYH�WDNLQJ�LQWR�DFFRXQW�WKDW�DOO�SXUFKDVLQJ�SURFHVVHV�ZLOO�EH�GRQH�WKURXJK

WKH�,)5&�DQG�IROORZLQJ�DOO�WKH�SURFHVVHV�DQG�SURWRFROV�

%DVHG�RQ�UHFHQW�RSHUDWLRQDO�H[SHULHQFHV�LQ�&XED��LW�KDV�EHHQ�REVHUYHG�WKDW�KXPDQLWDULDQ�JRRGV�W\SLFDOO\�WDNH�����WR���PRQWKV�WR�UHDFK

WKH�LQWHQGHG�EHQHíFLDULHV�IURP�WKH�PRPHQW�WKH�/RJLVWLF�UHTXLVLWLRQ�LV�VXEPLWWHG�IRU�SURFHVVLQJ��$LU�)UHLJKW�LV�EHLQJ�FRQVLGHUHG�LQ�RUGHU

WR�PLWLJDWH�ORQJ�WLPHV�RI�GHOLYHU\�E\�VHD�

�`u¯uQ\\¯nPQl¯`hIk<nQ`^¯DI¯]`^Qn`kIG¼

7KLV� RSHUDWLRQ�ZLOO� EH�PRQLWRUHG� WKURXJK� FRRUGLQDWLRQ� EHWZHHQ� WKH� &XEDQ� 5HG� &URVV� �&5&�� DQG� WKH� ,QWHUQDWLRQDO� )HGHUDWLRQ� RI� 5HG

&URVV�DQG�5HG�&UHVFHQW�6RFLHWLHV��,)5&���$�FRQWLQXRXV�PRQLWRULQJ�V\VWHP�ZLOO�EH�LPSOHPHQWHG��IRFXVHG�RQ�WKH�FRQVWDQW�FROOHFWLRQ�RI�GDWD

UHJDUGLQJ�WKH�DFWLYLWLHV�DQG�RXWFRPHV�RI�WKH�RSHUDWLRQ��7KH�&5&�ZLOO�EH�UHVSRQVLEOH�IRU�JDWKHULQJ�LQIRUPDWLRQ�LQ�WKH�íHOG��ZKLOH�WKH�,)5&

ZLOO�SURYLGH�WHFKQLFDO�VXSSRUW�WR�HQVXUH�WKDW�WKH�GDWD�LV�XVHG�HìHFWLYHO\�LQ�GHFLVLRQ�PDNLQJ�

7KH�PRQLWRULQJ�V\VWHP�ZLOO�EH�EDVHG�RQ�SUHGHíQHG�LQGLFDWRUV�DQG�GLUHFW�IHHGEDFN�IURP�WKH�EHQHíFLDU\�FRPPXQLWLHV��3HULRGLF�PHHWLQJV

ZLOO�EH�KHOG�WR�HQVXUH�WKH�RSHUDWLRQ�DOLJQV�ZLWK�WKH�HVWDEOLVKHG�REMHFWLYHV�DQG�WKDW�UHVRXUFHV�DUH�EHLQJ�XWLOL]HG�HïFLHQWO\�

7KH� ,)5&�ZLOO�FRQGXFW�HLJKW�PRQLWRULQJ�YLVLWV� LQ�FRRUGLQDWLRQ�ZLWK�WKH�&XEDQ�5HG�&URVV��7KHVH�YLVLWV�ZLOO� OHYHUDJH�WKH� ODWHVW�PRQLWRULQJ

V\VWHPV�DQG�EHVW�SUDFWLFHV� IURP�SUHYLRXV�RSHUDWLRQV� WR� VWUHQJWKHQ� WKH�&5&ÎV� 3ODQQLQJ��0RQLWRULQJ�� (YDOXDWLRQ�� DQG�5HSRUWLQJ� �30(5�

FDSDFLWLHV��%\�FRPELQLQJ� IUHTXHQW� ORFDO�PRQLWRULQJ�ZLWK�VWUDWHJLF� UHJLRQDO�VXSSRUW�� WKLV�RSHUDWLRQ�ZLOO�HQVXUH�HïFLHQW� LPSOHPHQWDWLRQ�

DOLJQPHQW�ZLWK�REMHFWLYHV��DQG�HìHFWLYH�UHVRXUFH�XVH�

3DUWLFXODUO\��WKH�&RXQWU\�&OXVWHU�'HOHJDWLRQ��&&'��ZLOO�FRQGXFW�IRXU�PRQLWRULQJ�YLVLWV�WR�RYHUVHH�WKH�LPSOHPHQWDWLRQ�RI

DFWLYLWLHV�DQG�FROOHFW�GDWD�RQ�ERWK�LQGLFDWRU�DFKLHYHPHQWV�DQG�íQDQFLDO�UHVRXUFH�H[HFXWLRQ��7KHVH�YLVLWV�ZLOO�HQVXUH�FRQVLVWHQW�IROORZ�XS

DQG�RSHUDWLRQDO�DFFRXQWDELOLW\�
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+\I<lI¯DkQI|w¯Ivh\<Q^¯nPI¯!<nQ`^<\¯/`EQInQIl¯E`]]o^QE<nQ`^¯lnk<nIOw¯N`k¯nPQl

`hIk<nQ`^

7KH�&XEDQ�5HG�&URVV��&5&��FRPPXQLFDWLRQ�VWUDWHJ\�ZLOO� IRFXV�RQ�GRFXPHQWLQJ�DQG�EURDGO\�GLVVHPLQDWLQJ�WKH�UHVSRQVH�DFWLYLWLHV��WKHLU

LPSDFW�RQ�WKH�FRPPXQLW\��DQG�WKH�FRRUGLQDWLRQ�ZLWK�NH\�VWDNHKROGHUV��%RWK�SUHVV�DQG�GLJLWDO�PHGLD�� LQFOXGLQJ�VRFLDO�QHWZRUNV��ZLOO�EH

XWLOL]HG�WR�HQVXUH�D�VWHDG\�îRZ�RI�LQIRUPDWLRQ�DERXW�WKH�RSHUDWLRQÎV�SURJUHVV��+RZHYHU��JLYHQ�WKH�FRQQHFWLYLW\�DQG�HQHUJ\�DFFHVV�LVVXHV

LQ�WKH�FRXQWU\��IRUPDWV�ZLOO�EH�DGDSWHG�WR�WKH�UHVRXUFHV�DQG�FDSDFLWLHV�DYDLODEOH�

,Q�WHUPV�RI�VXSSRUW�IURP�WKH�6HFUHWDULDW��WKH�&RPPXQLFDWLRQV�8QLW�ZLOO�FRQWLQXH�WR�SURYLGH�WHFKQLFDO�DVVLVWDQFH�DQG�WUDLQLQJ�WR�WKH�&XEDQ

5HG�&URVV�WR�HQKDQFH�DQG�DGDSW�LWV�FRPPXQLFDWLRQ�VWUDWHJLHV�LQ�OLQH�ZLWK�WKH�RSHUDWLRQ
V�QHHGV�DQG�WKH�ZRUNLQJ�FRQWH[W��7KLV� LQFOXGHV

FORVH�FRRUGLQDWLRQ�ZLWK�WKH�&XEDQ�5HG�&URVV�DQG�WKH�&LYLO�'HIHQVH�&RXQFLO��&&'���HQVXULQJ�NH\�LQIRUPDWLRQ�LV�FRPPXQLFDWHG�FRQVLVWHQWO\�

DFFXUDWHO\��DQG�WLPHO\��DV�ZHOO�DV�FRRUGLQDWLRQ�ZLWK�WKH�LQWHUQDWLRQDO�SUHVV�

7KLV�VXSSRUW�IURP�WKH�6HFUHWDULDW�ZLOO�LQFOXGH�WKH�FROOHFWLRQ�RI�SKRWRV�DQG�YLGHRV��WKH�GHYHORSPHQW�RI�LPSDFW�VWRULHV��UHSXWDWLRQDO�FULVLV

PDQDJHPHQW�� DQG� FULVLV� FRPPXQLFDWLRQ� WUDLQLQJ� IRU� ORFDO� WHDPV�DQG� WKH�QHZO\�HVWDEOLVKHG�FRPPXQLFDWLRQV�XQLW�RI� WKH�&5&��7KH� UROHV

LQYROYHG� LQ� WKLV� VWUDWHJ\� LQFOXGH� WKH� 1DWLRQDO� 6RFLHW\ÎV� FRPPXQLFDWLRQV� WHDP�� WKH� ,)5&� 5HJLRQDO� &RPPXQLFDWLRQV� 0DQDJHU�� DQG� &&'

UHSUHVHQWDWLYHV��7KH\�ZLOO�ZRUN�WRJHWKHU� WR�HQVXUH�WKH�RSHUDWLRQ
V�YLVLELOLW\��VWUHQJWKHQ�FRPPXQLW\� WUXVW� LQ� WKH�UHVSRQVH��DGYRFDWH� IRU

KXPDQLWDULDQ�DVVLVWDQFH�LQ�VDQFWLRQHG�FRXQWULHV��DQG�GHPRQVWUDWH�WKH�,)5&
V�FDSDFLW\�WR�GHOLYHU�LW�
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Budget Overview

&OLFN�KHUH�WR�GRZQORDG�WKH�EXGJHW�íOH
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https://prddsgofilestorage.blob.core.windows.net/api/dref/images/ca00a70312204a279a19e4e7c97a37ef/budget_summary.pdf


Contact Information

)RU�IXUWKHU�LQIRUPDWLRQ��VSHFLíFDOO\�UHODWHG�WR�WKLV�RSHUDWLRQ�SOHDVH�FRQWDFW�

National Society contact: &DUORV�5LFDUGR�3HUH]��6HFUHWDU\�*HQHUDO��SHUH]GLD]FDUORVULFDUGR#JPDLO�FRP�������������

IFRC Appeal Manager: (OLDV�*KDQHP��+HDG�RI�'HOHJDWLRQ��HOLDV�JKDQHP#LIUF�RUJ

IFRC Project Manager: 1LFRODV�6HJXUD��&RRUGLQDWRU��'LVDVWHU�5LVN�0DQDJHPHQW��QLFRODV�VHJXUD#LIUF�RUJ

IFRC focal point for the emergency: 1LFRODV�6HJXUD��&RRUGLQDWRU��',VDVWHU�5LVN�0DQDJHPHQW��QLFRODV�VHJXUD#LIUF�RUJ��������������

Media Contact: 6XVDQD�$UUR\R��0DQDJHU��5HJLRQDO�&RPPXQLFDWLRQV��VXVDQD�DUUR\R#LIUF�RUJ

Click here for the reference
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https://go.ifrc.org/emergencies

